SAC Mecting
August 8, 2023

6:00 pm
Agenda-

1. Welcome
a. We are happy to have youl!
2. Members introduce themselves to the team
a. Members for this year-nominations
i.  Need for 23-24- President, Vice President, and Secretary
ii.  Their children moved to middle school
b. Took nomination from who was present-motioned and seconded by members
i. Ms. Marshall is President
ii. Ms.Woodard is Vice President
ii.  Mrs. Ballis Secretary
c. Sign up for additional members-
i. Letter and Google form
3. Share plan for upcoming SAC meetings
a. Powerpoint
b. Discussed and reviewed the by laws
i.  Will post on website
4. Enrollment
a. About 600 students and we keep growing!
5. Staff
a. All staff spots have been filled!
b. We have a few new positions this year
i. Literacy Coach, Math Coach, Dean
c. We discussed our new VE units- with 6 units.
i.  Made up of students with various exceptionalities
ii. Going extremely well
d. Staff we have 5 per grade level in K-3 and 4 teachers in 3-5. 6 unit teachers,
3 ESE push in teachers, and 5 specials teachers
6. School goal this year
a. Mrs. Kelch Reviewed this years goal
b. Discussed how we are being graded, the report card, with the new 3rd grade
component, proficiency and learning gains.
i.  Will receive more guidance Oct/Nov from state



ii.  Shared report card points as of now
7. School Improvement Plan-
a. Reviewed the SIP area of focus goals, data, action steps etc.
i.  Lengthy but detailed document
ii.  Focus for the year- important
ii. ~ WIlltrack weekly/monthly depending on area of focus
1. Want to make sure we are aligned to meet our goals
b. Key points- master schedule, intervention time, computer programs, pacing
calendars, ESSA rated, planning for teachers, Tier 1instruction, formative
assessments, coaching and modeling, para support, attendance
c. Anyinput
i.  Asked questions about tiers, rewards, IEP Meetings, Attendance pizza
parties, celebrations
ii.  No further input was obtained.
8. FAST information
a. Mrs. Joiner spoke about the testing schedule, letters that went home, testing
layout etc.
b. We will share how parents can access these scores soon- Remind, Facebook
etfc.
c. Scores will be coming at next meeting if the data is calculated from district
9. Parent handbook
a. Onour website
b. Includes key information
10. PFEP- in the works
a. Team meets this month
i.  Will share once plan is completed and finalized
1. LEAD expectations
a. Explained in depth what behavior system we have here
i. LEAD- CHAMPS
i. PBIS
ii.  Liveschool
12. Communication is vital
a. Remind
b. Planners
13. Next meeting-September 19, 2023
4. THANK YOU!



