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TRUSTEE INSTRUCTIONS

Bringing Up New Agenda Items

When it comes to requesting an item to be put on a future agenda, there should be no surprises to the Superintendent or other Board members. The focus of the agenda needs to align with the Local Control
Accountability Plan.

Prior to asking to have an item placed on a future agenda, a Board member should follow these guidelines:

¢ Discuss the idea with the Superintendent: The discussion should include how the new topic or idea affects staff’s ability to accomplish the Board-adopted vision and goals.

* Express interest: After discussing the topic with the Superintendent, a Board member will express interest in the topic to the rest of the Board during the “Future Agenda Items” section of a Board agenda.
e Discuss/act: If the Board has a favorable reaction to a proposal, the Board President may ask to place it as a discussion/action item.

The ultimate goal may be to create a team where profound respect for and belief in each other’s wisdom and perspective is imbedded: then when someone really cares about an issue, the others are quickly
open to considering it without a lengthy consensus-building process becoming necessary.

Follow-Up on Future Agenda Items

The Board realizes that undertaking new initiatives listed as future agenda items may place too heavy a burden on staff time. New efforts may detract from the focus on the District’s current priorities.
Acknowledging this, the Board still sees “Future Agenda Items” as a way to have the District explore new ideas and improved approaches. When the Superintendent and Board President meet to review
upcoming Board agendas, they will work together to prioritize future agenda items. An additional Board member will be invited to attend these meetings, on a rotating basis. The Superintendent will provide
progress reports to the Board until the agenda item is on the Agenda for a meeting. The Board President will make sure progress reporting expectations are clarified.

PUBLIC INSTRUCTIONS

Bringing Up New Agenda Items

Any member of the public may request that a matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request shall be submitted in writing to the Superintendent or
designee with supporting documents and information, if any . The Board president and Superintendent shall decide whether a request from a member of the public is within the subject matter jurisdiction of the
Board. Items not within the subject matter jurisdiction of the Board may not be placed on the agenda. In addition, before placing the item on the agenda, the Board president and Superintendent shall determine
if the item is merely a request for information, and if so, respond accordingly.




