St. Helena Unified School District
Local Control Accountability Plan/Strategic Plan 2014-2017

Vision, Mission, Beliefs

Our Vision
Our vision is an inspiring and innovative learning environment with the highest expectations for all
students and staff so that they are successful academically, socially, emotionally, and physically.

Our Mission
The St. Helena Unified School District community is dedicated to providing opportunities and
resources for all students to achieve their highest academic and social potential in a global society.

Our Beliefs
We believe/I believe that:

e We are all teachers and learners.

e Respect, integrity, and honesty are core responsibilities of all individuals.
e Commitment to high expectations inspires excellence and personal best.
e Everyone has the right to achieve his or her full potential.

e A supportive environment fosters creative and confident learners.

St. Helena Unified School District Priorities

St. Helena Unified School District Priorities and District Goals 2014-2017

Success for ALL

e Challenge and inspire ALL students to envision and pursue their highest aspirations.

e Include critical thinking, creativity, communication, collaboration and citizenship in all learning
environments.

e Refine curricular systems and instructional practices to support ALL students’ success in college and career
readiness.

e Provide equal opportunity to ALL students to learn in a culturally responsive, and physically and
emotionally safe environment.

Professional Excellence

e Expect the highest level of personal excellence and commitment throughout the organization.

e Provide professional development programs focused on creating high quality, stimulating teaching and
learning environments.

e Maintain shared responsibility among all staff to promote learning environments that are safe, well
maintained, and engaging.

e Continue to improve employee communication and engagement.

e Foster effective communication to cultivate meaningful family engagement and productive community
partnerships.
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