
Budget Update - March 21, 2024



OUR FOCUS



Decisions to Make Tonight

•Total Budget Amount
•Fund Balance & 
Reserves

•Revenues & Tax Levy 
Options



Proposed
Expense Budget



24/25 EXPENSE PROPOSAL

24/25 
Projection

Change Analysis
(from initial)

Previously Presented Expense Budget $ 64,336,700

Addition for Seniority Positions paid with COVID funds $ 258,000

Breakage (retirements known) (3.0 FTE) $ (311,000)

Prior Year Approved* (3.0 FTE) & Breakage Saved Positions* (3.0 FTE) $ 453,000

Sub-Total $ 64,728,700 $ 392,000

MINIMUM BUDGET REQEUSTS
(Behavioral Specialist*, Capital Outlay, Let’s Talk, Director of 
Technology, SRO increases)

$ 375,000

Sub-Total $65,103,700 $ 767,000

SEL* (2.0 FTE) (Social Worker, Counselor) $ 200,000

Teachers* (5.0 FTE) (4 Elementary, 1 Math) $415,000

TOTAL $65,718,700 $1,382,000

*Denotes COVID position



BUDGET TO BUDGET CHANGE

Proposed 24/25 Budget:   $ 65,718,700

23/24 Budget:  $ 63,151,500

Proposed Change:  $ 2,567,200  /  4.1%



REFRESHER – Historical Budget Data



REFRESHER - Main Expense Changes

BEFORE FINAL BUDGET RECOMMENDATIONS

• Salaries - $900,000 increase
• Benefits - $466,000 increase
• Debt Service - $275,500 decrease

AFTER FINAL BUDGET RECOMMENDATIONS

• Salaries - $ 1,763,350 increase
• Benefits - $ 856,000 increase
• Debt Service - $275,500 decrease



REFRESHER – Covid Funded Positions

26 POSITIONS  -  $ 1,766,200

•  6 Elementary
•  2 English
•  2 Math
•  1 Reading (Behavior Specialist)
•  2 Counselors
•  1 Social Worker
•  10 Teaching Assistants
•  2 Teacher Aides Proposed budget does not support:

1 Counselor, 9 TAs, 2 Aides



REFRESHER – EST. Fund Balance @ 6/30/24

Option 1
Full Proposed Budget - $65,718,700

$450,000 – Reserves Funded
$3,580,192 – Assigned Fund Balance

Option 2
Minimum Proposed Budget - $65,103,700

$782,352 – Reserves Funded
$2,965,192 – Assigned Fund Balance



Revenue Options



Tax Levy 
Options #1



Tax Levy 
Options #2



Tax Levy Options – Impact on tax bills



Additional Notes

PILOT Negotiations
  Current PILOT ends 6/30/24
  If not negotiated, the property will go back on the tax rolls

Interest Earnings
  Currently budgeting conservatively
Actual earnings could be an additional $1,000,000+

State Budget
Not yet settled, could get additional revenue;
Not included in current Revenue Projection

These items could:
  Add to our Revenue Budget; shift Tax Burden
  Decrease dependency on Appropriated Fund Balance
  Require us to make different decisions with excess Year-End Fund Balance



Detailed Reserve Review

RESERVE
Balance 
6/30/23

23/24
USE

23/24
FUNDING

23/24
EST INT

EST BALANCE
6/30/24

24/25
USE

24/25
FUNDING

24/25
EST INT

EST BALANCE
6/30/25

Unemployment Reserve $ 346,687 $ - $ - $ 14,150 $ 360,837 $ - $ - $ 14,000 $ 374,838

ERS Retirement Contib 
Reserve $ 1,672,980 $ - $ - $ 68,290 $ 2,641,270 $ 900,000 $ - $68,000 $ 1,809,268

TRS Retirement Contrib 
Reserve $ 480,255 $ - $ - $ 19,600 $ 499,855 $ - $ - $19,000 $ 518,858

Liability Reserve $ 953,308 $ - $ - $ 38,915 $ 992,223 $ - $ - $ 38,000 $ 1,030,221

Tax Certiorari Reserve $ - $ - $ - $ - $ - $ - $ - $ - $ -

Employee Benefits 
Reserve $ 4,427,729 $ - $ - $180,730 $ 4,608,459 $ 300,000 $ - $ 180,000 $ 4,488,463

Capital Projects Reserve 
(2022) $ 2,514,358 $ (1,500,000) $ - $61,814 $ 1,403,693 $ - $ - $61,000 $ 1,464,693

Capital Reserve:  Turf 
Maint $ 906,222 $ - $ - $ 26,785 $ 933,007 $ - $ - $ 26,000 $ 959,008

Capital Transportation 
Reserve (if approved)

$ - $ - $ 450,000 $ - $ 450,000 $ - $ - $ 18,000 $ 468,000

Tax Stabilization Reserve $ 26,182,785 $ - $ - $ 1,062,625 $ 27,245,410 $ - $ - $ 1,062,000 $ 28,307,410

TOTALS $ 37,484,324 $ (1,500,000) $ 1,677,521 $ 1,472,909 $ 39,134,754 $1,200,000 $ - $1,486,000 $ 39,420,759



Four Year Forecast



2023-2024 Budget Next Steps

•Decide on Budgeted Tax Levy Increase - Tonight
•Decide on Possible Use of Reserves - Tonight
•Decide on Possible Use of Fund Balance - Tonight
•Finalize Budget Amount - Tonight
•Adjusted Budget (if needed) & Provide Detail 
Budget – April 4th 

•Final Budget Proposal/BOE Approval – April 18th



Questions & Discussion
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