
Budget Update - Adoption 
April 16, 2024



Budget Process to Date

 Thank you!
 Board of Education
 Budget Committee
 Staff, Students & Community
 Administrators, Supervisors, and  Staff 

who provided feedback and asked 
thoughtful questions throughout the 
process.

 Many hours of discussion on where MACS 
is financially, a deep historical dive into 
its past, and a look at the vision of its 
future.



TONIGHT’S 
FOCUS

Let’s Recap!
• Proposed Budget

• Changes
• Tax Levy & Tax Cap
• Approved additions

• Recap items for BOE review
• Final Proposed Balanced Budget
• Final Proposed Expense Line by Line Budget
• Final Proposed Expense Function/Object 

Budget
• Final Proposed Expense 3-Part Budget
• Final Proposed Revenue Line by Line 

Budget
• Estimated Fund Balance



2024-2025 Proposed Budget

Proposed Budget:   $ 65,717,200
• Proposed $$ Increase - $2,565,700
• Proposed % Increase – 4.06%

Proposed Tax Levy:  $13,337,090 
• Proposed $$ Increase - $325,295
• Proposed % Increase – 2.5%

Tax Cap $$/%:  $13,674,200 / 5.09%
• Proposed Tax Levy increase is $337,110 less than the cap
• Proposed Tax Rate increase is 2.59% less than the cap



24-25 Budgetary Additions Summary

 Director of Technology - $130,000
 Salary Increases – School Resource Officers - $22,200
 Capital Outlay Project - $100,000
 (Proposed Scope: Replacement of High School exterior fixed
 message sign with digital display sign, including all related infrastructure 
 improvements and selected interior building renovations)
3 Social Emotional Learning Positions:  Behavior Specialist, Social 
    Worker & Counselor - $313,000
 5 Teaching Positions: 1 Math & 4 Elementary - $415,000



Proposed Balanced Budget

Also available for you in Board Docs:
Final Proposed Expense Line by Line Budget

Final Proposed Expense Function/Object Budget

Final Proposed Expense 3-Part Budget

Final Proposed Revenue Line by Line Budget



SED’s 3-Part Budget

Why?
It shall be the duty of the board of education to present at the 
public hearing the proposed budget. The board of education 
must present its budget in three components: (1) a Program 

Component, (2) a Capital Component, and (3) an Administrative 
Component

As previously noted, I have provided the budget in the 3-Part format 
for the Board’s Review.  Next you will see a summary of the types of 

expenses that are included in each of these 3 Parts.



3-Part Budget – Understanding the Categories

ADMINISTRATIVE

 Services & Supplies for the 
Annual Vote

 Superintendent’s Office

 Business Office

 Legal services

 Public Relations Service

 BOCES Admin & Rent costs

 Assistant Superintendent 
Office

 Building Admin & Clerical Staff

 District Insurance

 Miscellaneous Other

PROGRAM

 Teaching & Support Staff:
 Teachers
 Teaching Assistants/Aides
 Monitors
 Therapists, Counselors, 

Psychologists
 Instructional Coaches
 Athletic Coaches
 Nurses
 Club Advisors
 Librarians
 Bus drivers/monitors

   

CAPITAL

 Operations & Maintenance 
Departments

 Debt Service (Bonds & BANS)

 Transfer to Capital Fund (Inc. 
Capital Outlay)

 Leases

 Equipment Purchases

   



6/30/24 Estimated Fund Balance Recap

• Per discussion at 4/4/24 Board 
Meeting



2024-2025 Budget Next Steps Recap



2024-2025 Budget Next Steps Details

• Tonight  
• Adoption of Budget Resolution for $65,717,200
• Approve Property Tax Report Card

• April 17th 
• File Property Tax Report Card
• Finalize Newsletter

• Budget Information Sessions for Staff & 
Community

• May 2nd – Budget Documents available 
• May 9th – Budget Hearing
• May 10th – Budget Notice Mailed
• May 21st – Budget Vote



Questions / Discussion?
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