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Dr. Donna Runner, Superintendent

Addressing the  
Budget Gap 

Mexico Academy and Central School District 



Decision to Make



Soft Hard vs 
Harder Landing 
in Future Years 

What are the 
numbers?

Where are the 
efficiencies?



Road Map:  Long Range Financial Plan



Considering Our Options for Reductions

Difficult:
• Some purchases
• Co-curricular
• Field trips
• After school programming
• Summer programming
• Outside group use of   

facilities

More Challenging:
• BOCES
• HS Electives
• Athletics
• Fine Arts
• Library
• Community use of facilities
• Special Education Models
• Schedules

Least Favorable:
• Programs
• Class Size
• Staffing



Budget Recommendation



Adjustments Needed:



Questions or 
Comments?

Reach out to Superintendent Dr. Donna Runner
drunner@mexicocsd.org

(315) 200-9542

mailto:drunner@mexicocsd.org
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