
Are there options that might provide program effective and cost-effective ways or patterns to organize how the K-12 

program is implemented/delivered over the next five years? 

“Custom tools and research to aid a school district in defining a vision and  

decision options for serving students in the future.” 
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NOVEMBER 29, 2018 AGENDA 

 
(Please put cell phones on vibrate.  If family or work needs your attention, please feel free to step into the 

adjacent hallway.  Your volunteer time is appreciated--family and work responsibilities must come first.) 

 
A.  A.  Welcome! 

B.  

PURPOSE OF THE SUB-GROUP APPROACH: 

Tonight the 38 advisory members are organized into four sub-groups.  The purpose of the sub-groups is to 

enable as much data-driven discussion among all of the Advisory Committee members as data sets and 

information are prepared to accomplish the Program Implementation Options Study. 

   

The sub-group members represent diverse stakeholders and diverse residence locations in the school 

district.  All members are taxpayers and are of the community served by the Baldwinsville School 

District.  Rich discussion and sharing of perceptions within the sub-groups and when we reconvene as the 

whole committee is of high value.  The role of the Advisory Committee as a steering committee to help 

me prepare the study of program implementation options is enhanced as all 38 community members share 

perceptions and analyze the various data elements included in the study. 

 

Please share the discussion time in the groups as equitably as possible.  Please help ensure that all have 

the opportunity to share their perceptions, insights, and perspectives about the data and information.  

Going ‘round robin’ to initially start a discussion/analysis, checking for understanding after a member 

shares a thought, and helping the group summarize what has been shared in a written list of items to use 

when we convene the whole committee together are some possible approaches.  The diverse backgrounds 

and experience of each member is a valued characteristic of the Baldwinsville Funding the Future 

Community Advisory Committee.  

 

Thank you.  Your time and work together is valued and appreciated. 

 
 

B. BASIS FOR SHORT-TERM AND LONG-TERM PLANNING 

        Presentation and Discussion of the Program Vision of the Baldwinsville Central School Program 

 

District Staff presenting and leading the discussion about Program Vison: 

 

Matt McDonald Superintendent 

Joe DeBarbieri Deputy Superintendent 

James Rodens Assistant Superintendent 
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The goal of Meeting Two:   
 

Discuss and begin to list insights and perspectives about:  How might the Program 

Vision of the Baldwinsville School District influence the ‘doable’ options for delivery 

of the program and the use of the current school buildings in the future? 
 

C. Meeting Two of the ‘Funding the Future’ Community Advisory Committee: 

 

 6:00-6:45 The Baldwinsville CSD Program Vision  

 6:45-7:30 Preliminary findings of the Pupil Capacity Study 

 7:30-8:00 Work Group Discussion/Analysis 

Insights and perspectives of how might the Program Vision of the School District 

influence the ‘doable’ options for delivery of the program and the use of the current 

school buildings in the future with regard to: 

 Instructional Space 

 Instructional Support Space 

 Grade Level School Building Configurations 

 Other….. 

 8:00-8:30 Sharing of insights 

 

In order to help ensure that all perceptions of individual advisory committee members are noted, a 

‘no-carbon-needed’ note sheet is provided.  If you wish, please list program vision 

considerations/characteristics that my have not been listed in summary discussion.  Please give Paul 

the top sheet and keep the bottom copy for your notes. 

 

D.  Meeting Three of the Community Advisory Committee: 

 

Topic:  Preliminary findings of the Enrollment Projection/Demographic Study  

 

How might the findings of the Enrollment/Demographic Study and the findings of the Pupil Capacity 

Study influence the ‘doable’ options for delivery of the program and the use of current facilities in the 

future? 

 

Please leave your nametag for use at our next meeting.  Thanks. 
 

Please use this special email address for the Committee Members if you wish to contact 

me to ask a question or to add insights about the program vision of the school district and 

how it might influence possible delivery options for the future.  Thank you. 
Bvilleplannning@SES-StudyTeam.org 

 
Thank you for your time, help, and support 

of the Baldwinsville Central School District and the pupils it serves. 

Please drive home safely. 

mailto:Bvilleplannning@SES-StudyTeam.org
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BALDWINSVILLE CENTRAL SCHOOL DISTRICT MAP OF  
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(Blue) REYNOLDS ELEMENTARY, (Pink) PALMER ELEMENTARY, (Yellow) 
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