Are there options that might provide program effective and cost-effective ways or patterns to organize how the K-12
program is implemented/delivered over the next five years?
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BALDWINSVILLE CENTRAL
SCHOOL DISTRICT

FUNDING THE FUTURE
COMMUNITY ADVISORY
COMMITTEE
MEETING
WEDNESDAY
FEBRUARY 6, 2019

BAKER HIGH SCHOOL LIBRARY
6:00-8:30 PM

Agenda

“Custom tools and research to aid a school district in defining a vision and
decision options for serving students in the future.”
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“Custom tools and research to aid a school district in defining a vision and

decision options for serving students in the future.”




FEBRUARY 6, 2019 AGENDA

(Please put cell phones on vibrate. If family or work needs your attention, please feel free to step into the
adjacent hallway. Your volunteer time is appreciated--family and work responsibilities must come first.)

A. Welcome!

The goal of Meeting Three:

Identify insights and perspectives about how might the “bones of the buildings” data,
the pupil capacities of the school buildings, and the findings of the enrollment
projection study influence the ‘doable’ options for delivery of the program and the use
of the current school buildings in the future.

B. King and King Architects

Information about the “bones of the buildings” and perspective about building conditions, estimated
capital upgrades, and future viability to deliver the program.

C. Draft Findings of the Enrollment Projection/Demographic Study and preliminary review of
future enrollments with current pupil capacities of the Baldwinsville school buildings.

What can be initially inferred about future program delivery options based on the draft findings of the
initial findings of the Enrollment/Demographic Projection Study and the Pupil Capacity Study?

D. Report of the results of the Planning for the Future Workshops.

E. Next meeting: February 27
v’ Sharing of data compiled by Paul after visiting the schools.
v" Community Advisory Committee initial identification/discussion of possible ‘doable’
scenario options to deliver the program in three years.

Please leave your nametag for use at our next meeting. Thanks.

Please use this special email address for the Committee Members if you wish to contact
me to ask a question or to add insights about the program vision of the school district and

how it might influence possible delivery options for the future. Thank you.
Bvilleplannning@SES-StudyTeam.org

Thank you for your time, help, and support
of the Baldwinsville Central School District and the pupils it serves.
Please drive home safely.

“Custom tools and research to aid a school district in defining a vision and 2
decision options for serving students in the future.”
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BALDWINSVILLE CENTRAL SCHOOL DISTRICT MAP OF
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(Blue) REYNOLDS ELEMENTARY, (Pink) PALMER ELEMENTARY,
(Orange) ELDEN ELEMENTARY,

“Custom tools and research to aid a school district in defining a vision and 3
decision options for serving students in the future.”



