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Introduction

The needs of 21st century students vary greatly from those of the last century. Societal pressures, ever-
changing technology, and shifting postsecondary expectations require modern school counselors to expand
their roles. This necessitates the creation of a district counseling plan that services the needs of all students.
The purpose of a counseling plan is twofold; first, the plan must be developmental. Activities must be age
appropriate, and promote students’ personal, academic, and career growth and success. Additionally, the
creation of a district school counseling plan serves to assure district stakeholders and community residents
that educational excellence for all students in West Islip Public Schools is the primary focus.

Why school counseling? The purpose of a school counseling program is to provide vital services that
maximize students’ potential. Assistance in the areas of personal, academic, and career growth is delivered
to students through direct and indirect contact. School counselors, while focused on the overall delivery of
the counseling framework, can be found collaborating with every member of a child’s educational team.
Their role is unique in that they provide services to students and support to their teachers. School counselors
are a valuable resource to families and are committed to the overall success of all students. West Islip
school counselors are committed to helping all students achieve their goals while fostering a sense of
responsibility to their school and community.

The role of school counselors has evolved throughout the past thirty years to effectively address the needs
of the 21st century student. The roles and responsibilities assigned to school counselors have grown
exponentially. Relevant professional development is provided to meet the diverse needs of our student
population. School counselors facilitate social/emotional growth and the development of a healthy self-
concept for students. Simultaneously, school counselors are expected to foster in all students a sense of
career actualization, partake in various building and district leadership initiatives, attend CSE meetings,
collaborate with faculty members, remain current in changes to educational practice, and network with
other counseling constituents. The changes to the New York State Department of Education school
counseling regulations serve as an opportunity for school counseling professionals to demonstrate their key
role in educating the whole child.



Highlights of New York State Part 100 Regulations - School Counseling Programs

School counselors are integral to the success of students. They support students through individual and
group counseling, post-secondary exploration, assistance in crisis situations, and referrals to other members
of the student support team (social workers, psychologists, etc.) when more specialized interventions are

necessary.

Old Requirement

New Requirement

Each school district shall have a guidance
program for all students.

Beginning with the 2019-20 school year, each school
district shall have a comprehensive developmental school
counseling/guidance program for all students in grades
Kindergarten (K) through grade 12. Each school district
shall also ensure that all students in grades Kindergarten
through 12 have access to a certified school counselor.

In grades K-6 the program shall be designed
in coordination with the teaching staff.

Beginning with the 2019-2020 school year, in grades K-
5, the program shall be designed by a certified school
counselor in coordination with teaching staff and any
appropriate pupil personnel service providers.

In grades 7-12, the program shall include an
annual review of each student’s educational
progress and career plans, with such reviews
to be conducted with each student
individually or with small groups by
personnel certified or licensed as school
counselors.

Beginning with the 2019-2020 school year, for students
in grades 6-12, certified school counselors shall provide
an annual individual progress review plan, which shall
reflect each student’s educational progress and career
plans. For a student with a disability, the plan shall be
consistent with the student’s individualized education
program.

Each school district shall develop a district
plan which sets forth the manner in which
the district shall comply with the
requirements.

Beginning with the 2019-2020 school year, each school
district shall develop district-wide and building-level
comprehensive developmental school
counseling/guidance plans which set forth the manner for
compliance with this subdivision. Such district and
building level plans shall be updated annually, available
for review at the district offices and each school building,
and made available on the district’s website.

N/A

Each school district shall develop a district plan which
sets forth the manner in which the district shall comply
with the requirements. Each school district shall establish
a comprehensive developmental school
counseling/guidance program advisory council to be
comprised of representative stakeholders (such as
parents, members of the board of education, school
building and/or district leaders, community-based service
providers, teachers, certified school counselors and other
pupil personnel providers in the district including school
social workers and/or school psychologists).  The
advisory council shall meet no less than twice each year
for the purpose of reviewing the comprehensive
developmental school counseling/guidance program plan
and advising on the implementation of the school
counseling/guidance program.




New York State Part 100 Regulations - School Counseling Programs

According to Commissioner’s Regulations 100.2(a) Guidance programs and comprehensive
developmental school counseling/guidance programs:

2.

Comprehensive developmental school counseling/guidance programs. Beginning with the 2019-
2020 school year, each school district shall have a comprehensive developmental school
counseling/guidance program, for all students in kindergarten through grade 12. Each school
district shall also ensure that all students in grades kindergarten through 12 have access to a
certified school counselor(s), which for the city school district of the City of New York and the
city school district of the City of Buffalo shall include a licensed guidance counselor(s) pursuant
to Part 80 of the commissioner’s regulations.

I.

ii.

For all grades kindergarten through 12, district and building level comprehensive
developmental school counseling/guidance programs shall prepare students to
participate effectively in their current and future educational programs as age
appropriate, and be designed to address multiple student competencies including
career/college readiness standards, and academic and social/emotional development
standards. The comprehensive developmental school counseling/guidance program
(program) shall include the following activities or services:

a.

in grades kindergarten through 5, the program shall be designed by a certified
school counselor in coordination with the teaching staff, and any appropriate
pupil personnel service providers, for the purpose of preparing students to
participate effectively in their current and future educational programs, to
provide information related to college and careers, and to assist students who
may exhibit challenges to academic success, including but not limited to
attendance or behavioral concerns, and where appropriate make a referral to
a properly licensed professional and/or certified pupil personnel service
provider, as appropriate, for more targeted supports;

for students in grades 6 through 12, certified school counselors shall provide
an annual individual progress review plan, which shall reflect each student's
educational progress and career plans. For a student with disability, the plan
shall be consistent with the student’s individualized education program;
school counseling/guidance core curriculum instruction for the purpose of
addressing student competencies related to career/college readiness,
academic skills and social/emotional development by a certified school
counselor(s);

other direct student services which may include, but need not be limited to,
responsive services, crisis response, group counseling, individual counseling,
appraisal, assessment and advisement, for the purpose of enabling students to
benefit from the curriculum, assisting students to develop and implement
postsecondary education and career plans, assisting students who exhibit
attendance, academic, behavioral or adjustment concerns and encouraging
parental involvement. Provided that nothing herein shall prohibit certified or
licensed school psychologists or certified or licensed school social workers
pursuant to Part 80 of the commissioner’s regulations from providing other
direct student services within their applicable scope of practice;

indirect student services which may include but need not be limited to,
referrals to appropriately licensed or certified individuals, consultation,
collaboration, leadership, advocacy, and teaming.

Each school district shall develop district-wide and building-level comprehensive
developmental school counseling/guidance plans which set forth the manner in which
the district shall comply with the requirements of this subdivision. In the case of the
City School District of the City of New York, the Department of Education shall
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submit separate plans for each community school district, for the High School
Division and for the Special Education Division. Such district and building level
plans shall be developed by or under the direction of certified school counselor(s) and
be updated annually, available for review at the district offices and each school
building, and made available on the district’s website.

a. Each plan shall be developed annually and shall include program objectives,
activities, program development and maintenance planning, school
counseling curriculum, professional learning planning, evaluation methods
based on data analysis of program results and closing the gap analysis reports
to inform program improvement, and assessment of the resources necessary
to support positive student outcomes.

b. Each plan shall also include the preparation of a program outcomes report
that includes an analysis of all systematic components of a comprehensive
developmental school counseling/guidance program as defined by this
subdivision. Such report shall be annually presented to the board of
education, or in the case of the City School District of the City of New York,
the Chancellor of the City School District of the City of New York, or to the
extent provided by law, the board of education of the City School District of
the City of New York.

iii.  Each school district shall establish a comprehensive developmental school
counseling/guidance program advisory council to be comprised of representative
stakeholders (such as parents, members of the board of education, school building
and/or district leaders, community-based service providers, teachers, certified school
counselors and other pupil personnel service providers in the district including school
social workers and/or school psychologists). In the case of the City School District of
the City of New York, the Department of Education shall establish a comprehensive
developmental school counseling/guidance program advisory council for each
community school district. The advisory council shall meet no less than twice a year
for the purpose of reviewing the comprehensive developmental school
counseling/guidance program plan and advising on the implementation of the school
counseling/guidance program. The advisory council shall create and submit an annual
report to the board of education, or in the case of the City School District of the City
of New York, the Chancellor of the City School District of the City of New York, or
to the extent provided by law, the board of education of the City School District of
the City of New York.

3. Nothing in this section shall be construed to authorize any individual to provide professional
services where certification is required under Part 80 of the commissioner’s regulations or where
licensure is required under title VIII of the Education Law.



Learning Standards for Career Development and Occupational Studies

Standard 1: Career Development:

Students will be knowledgeable about the world of work, explore career options, and relate personal skills,
aptitudes, and abilities to future career decisions.

Standard 2: Integrated Learning:

Students will demonstrate how academic knowledge and skills are applied in the workplace and other
settings.

Standard 3a: Universal Foundation Skills:

Students will demonstrate mastery of the foundation skills and competencies essential for success in the
workplace.

Standard 3b: Career Majors:

Students who choose a career major will acquire the career-specific technical knowledge/skills necessary
to progress toward gainful employment, career advancement, and success in post-secondary programs.

Alignment of West Islip’s Plan to NYS Part 100 Regulations

The West Islip Comprehensive Developmental School Counseling Plan aligns with the amended Part 100
of the Commissioner’s Regulations.

The Program:

1. The West Islip Union Free School District’s comprehensive developmental counseling programs
include all students K-12.

2. All West Islip students K-12 have access to a certified school counselor.

3. The West Islip K-12 counseling program is designed in coordination with the teaching staff to
prepare students to effectively participate in their current and future educational programs and
address multiple student competencies including career/college readiness standards, academic, and
social/emotional development standards. For students in grades K-5, the program is designed by a
certified school counselor in coordination with instructional staff.

The Services:

1. The West Islip K-5 counseling program is designed:

a. To prepare students to participate effectively in their current and future educational
programs;

b. To provide information related to college and careers;

c. To assist students who may exhibit challenges to academic success, including but not
limited to attendance or behavioral concerns; and

d. Where appropriate, to make a referral to a properly licensed professional and/or certified
pupil personnel service provider for more targeted support.

2. Certified school counselors provide students in West Islip grades 6-12 with an annual individual
progress review plan, which reflects each student's educational progress and career plans. For a



student with a disability, the plan shall be consistent with the student’s individual education
program.

3. For students in all grades K-12 the program includes the following activities or services:

a.

b.

C.

The Plan:

L.

School counseling core curriculum instruction for the purpose of addressing student
competencies related to career/college readiness, academic skills, and social/emotional
development by a certified school counselor.
Direct student services to enable students to benefit from the curriculum
i.  Responsive services
ii.  Crisis response
iii.  Group counseling
iv.  Individual counseling, appraisal, assessment and advisement
v.  Assisting students to develop and implement postsecondary education and career

plans

vi.  Assisting students who exhibit attendance, academic, behavioral or adjustment
concerns

vii.  Encouraging parental involvement

Indirect student services that enable students to benefit from their education
i.  Referrals to appropriately licensed or certified individuals
i. Consultation and/ or collaboration with others
iii.  Leadership, advocacy, and teaming activities

The West Islip UFSD has developed a district-wide & building level comprehensive school
counseling plan that complies with the regulation requirements and is in accordance with the

following:
a. The plan is developed by or under the direction of a certified school counselor.
b. The plan will be updated annually & a report will be presented to the board of education.
c. The plan is filed in the district office and is available for review by any individual
d. The plan presents program objectives, which describe expectations of what students will
learn.
e. Activities to accomplish the objectives; specifications of the staff members and other

resources assigned to accomplish the objectives; provisions for the annual assessment of
the program results.

Counseling Advisory Council (CAC)

1) The West Islip UFSD will develop and maintain a Counseling Program Advisory Council.

a)

b)

Membership will include representative stakeholders (such as parents, members of the
Board of Education, school building and/or district leaders, community-based service
providers, teachers, certified school counselors and other pupil personnel service providers
in the district including school social workers and/or school psychologists).

The advisory council shall meet no less than twice a year for the purpose of reviewing the
comprehensive developmental school counseling/guidance program plan and advising on
the implementation of the school counseling/guidance program.

2) The purpose of the council is to provide feedback on program goals (developed and explained by
the school counselor), review program results (based on data presentations by the school
counselors), make recommendations about the school counseling program, and serve as advocates
for the program.

The mission of the CAC is to address key paradigm shifts that pertain to quality control (doing the
right things), quality assurance (ensuring what is done meets the needs of customers) and strategic
positioning.

3)



4) Recommendations shall be formulated, documented and made available to the school
administration and counseling staff to solidify a plan for completion. Further, the recommendations
and corresponding action plan shall be shared with the superintendent, who shall then share said
documentation with the Board of Education.

5) The CAC shall present at a designated Board of Education meeting at least once per year, providing
an overview of progress and plans for continued work of the CAC.

Board of Education Policy Authorization

In accordance with Policy 8230, West Islip has developed a comprehensive, standards-based counseling
program. The West Islip School Counseling Program values results-based best practices in order to better
serve our students. The counseling support systems are goal-oriented and developmental in nature, based
on various types of student data (attendance, grades and behavior). More importantly, data is collected
from students and parents via surveys, focus groups and individual meetings to assist in informing annual
goals set by the counseling department. These services aim to help all students, no matter their individual
circumstances, to maximize their potential and to develop the skills necessary to become contributing
members of a global society.

West Islip Public Schools Comprehensive Developmental School Counseling Plan

West Islip’s K-12 School Counseling Plan has been designed to meet the needs of all students and to prepare
them with the 21st century skills they need to achieve their highest potential. This plan is comprehensive,
developmental, accessible to every student, and proactive in its approach. The West Islip school counselors
possess a wide range of skills that go beyond the confines of the counseling office. School counselors must
be leaders in their buildings, and demonstrate a collaborative approach to student advocacy. They are role
models who view students in the context of their environments; thereby guiding the entire educational team
to implement strategies that develop the whole child. School counselors use data to drive decisions aimed
at improving student achievement in the educational, personal, and college and career realms.

With this in mind, the West Islip school counselors have utilized a variety of professional development
opportunities to develop their skills in the social-emotional, academic, and college and career realms.
Focusing on these areas allows them to establish the foundation and carry out the needs of this 21 century
school counseling plan.

In advance of the updates to the Commissioner’s Regulations, Part 100.2, West Islip has given great
consideration to delivering this plan to all students in the district K-12. In order to meet the new state
mandates, the school counselors have developed a robust elementary counseling plan that meets the needs
of the 21st century learner.

Discussions about the implementation of the ASCA National Model took place during the 2018-19 school
year. The West Islip School Counseling Department is committed to delivering a comprehensive school
counseling plan that is intentionally designed to meet the needs of today’s students. This program is results
oriented, comprehensive, developmentally proactive, culturally competent, and meets the needs of all
students. In order to provide a comprehensive program, counselors must be skilled in leadership, advocacy,
collaboration, and data analysis. Ongoing professional development is needed to continue the
implementation of New York State and national standards for school counseling.

West Islip school counselors are employed at Beach Street Middle School, Udall Road Middle School, and
West Islip High School. In 2021-22, West Islip will continue to allocate school counseling resources at the
elementary level. One school counselor will be assigned to meet school counseling needs at the four
elementary schools.

In keeping with the school counseling competencies established by the American School Counselor
Association (ASCA), the curriculum focuses on developing coping skills, emotional stability, self
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confidence, empathy, social skill development, career development and independence in our students. The
district is guided by a set of principles, ethical practices and professional guidelines that meet and surpass
national and state standards established by our professional organizations.

Counselors work with students and their families on topics such as academic success, crisis intervention,
career exploration, scheduling, self esteem, and healthy decision making. Counseling services are delivered
directly in individual and group settings. Indirect services are provided through the discussions that occur,
both formally and informally, and in the conversations that occur with any individual that has a stake in the
child’s future.

School counselors are available to deliver services in-person, in small groups, large groups, classroom
settings, and virtually.

In response to the COVID-19 crisis, West Islip school counselors have been trained in evidence-based
trauma-informed techniques to ensure that the needs of all students are met during these uncertain times.
In addition, professional development for counselors continues to take place that aligns school counseling
best practices with the district’s MTSS model.

The Comprehensive Model

The National Standards for School Counseling Programs (1997) and the National Model for School
Counseling Programs, both developed by the American School Counseling Association (ASCA), have
shifted the focus of school counseling from a student-by-student system to a comprehensive and
developmental program that focuses on academic, career, and personal/social development for every K-12
student.

The comprehensive school counseling program is a framework for the systematic development,
implementation, and evaluation of school counseling programs. The comprehensive school counseling plan
was designed in a way that:

~ Acknowledges the work of school counselors as advocates for students.

~ Creates results-based counseling programs that support diverse student populations.

~ Helps to close learning gaps.

~ Aims to reach all students through the use of exemplary strategies that assess academic, career,
and social/emotional progress.

~ Is guided by developmentally appropriate and goal-oriented student competencies.
The process for delivery of the National Standards linked to the Common Core Standards is accomplished
by utilizing each of the four components of the comprehensive model. The four main components of the

model are:

~ The foundation of the program which addresses the belief and mission that every student will
benefit from the school counseling program;

~ The management system that presents the organizational process and tools needed to deliver a

comprehensive school counseling program. These processes and tools include: agreements or
responsibilities, use of data, action plans, time and task analysis, and monthly calendars.
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~ The delivery system which defines the implementation process and the components of the
comprehensive model (guidance curriculum, individual planning with students, responsive
services and system support);

~ The accountability system which helps school counselors demonstrate the effectiveness of
their work in measurable terms such as impacts over time, performance evaluation, and a program
audit.

The National Model for School Counseling Programs speaks to the importance of accountability and having
an organizational framework that documents and demonstrates “how students are different as a result of the
school counseling programs.” A commitment to accountability shifts public perception from questions such
as “What do school counselors really do?” to show how school counselors are key players in the academic
success of all students. While the model is used as a guide the district will be progressive in our thinking
and always evaluate and update what is done based on what is in the best interest of the students.

West Islip Union Free School District School Counseling Department Foundation

School District Mission Statement

The West Islip community is committed to excellence in education through the establishment of an
academic, vocational, and social environment in which all children can learn and succeed. Our students
will be provided the opportunity to develop their self-esteem and respect for others while acquiring the
knowledge, skills, and attitudes to become responsible citizens in a rapidly changing world. Our goal is to
have students think in global terms, and develop cultural sensitivity and international orientation. We seek
to instill in our students the ability to share their commonalities, celebrate their differences, and appreciate
that learning is a lifelong process.

Counseling Mission Statement

The West Islip Counseling Department is committed to creating a safe and positive environment, where
students will receive academic, social, and emotional support to foster their abilities to achieve their highest
potential. West Islip School Counselors promote lifelong success by implementing strategies to enhance
academic growth, healthy decision-making, and personal and career achievements. School counselors
promote awareness of cultural diversity and sensitivity to individual differences. All students are
encouraged to become interconnected within the global community.

Counseling Vision Statement

All students in West Islip will be empowered to reach their maximum potential by using a comprehensive
developmental counseling program that addresses each student’s academic, career, and social-emotional
goals. School counselors in West Islip will promote a learning environment that is rich in opportunity,
accessible to all, encourages civic responsibility, and fosters a lifelong quest for learning and personal
growth.

West Islip School Counselor Belief Statements

e We believe all students will achieve and meet high standards resulting in college and career
readiness.
We believe that all students’ strengths, cultures, values, and needs must be respected.

e  We believe that all students have the right to a safe, supportive learning environment.
We believe that school counselors must collaborate with families, staff, and community to address
students’ developmental needs and to provide opportunities for growth.

e We believe that school counselors are leaders who advocate for students and create equity and
access to a rigorous curriculum.

e We believe that school counselors must deliver a data driven, developmental school counseling
program designed to meet all students’ needs.
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e We believe that all members of a school community will model respect, acceptance for differences,
and civility to one another.

e  We believe that all students will be successful through the strength of our home/school/community
partnership.

Student Mindsets and Behaviors

As a result of a comprehensive counseling program, students should demonstrate the following mindsets
and behaviors as outlined by ASCA:

e Academic Development — Standards guiding school counseling programs to implement strategies
and activities to support and maximize each student’s ability to learn

e Career Development — Standards guiding school counseling programs to help students (1)
understand the connection between school and the world of work and (2) plan for and make a
successful transition from school to postsecondary education and/or the world of work and from
job to job across the lifespan

e Social/Emotional Development — Standards guiding school counseling programs to help students
manage emotions and learn and apply interpersonal skills

School counselors use these standards to assess student growth and development, guide the development
of strategies and activities and create a program that helps students achieve their highest potential. To
implement the standards, school counselors select competencies that align with the specific standards and
become the foundation for classroom lessons, small groups and activities addressing student developmental
needs. The competencies directly reflect the vision, mission and goals of the comprehensive school
counseling program and align with the school’s academic mission.

Professional Competencies

e Counselor Competencies and Ethics — The West Islip school counselor will reference the ASCA
School Counselor Competencies (2010) as an outline of the knowledge, abilities, skills and attitudes
necessary to plan, organize, implement and evaluate their comprehensive, developmental, results-
based school counseling programs.

e Annual Goals — Program goals are developed annually in alignment with the vision, mission, and
goals of the district, school, and department. The goals will serve to guide the curriculum and
corresponding action plans. A draft of yearly goals are developed for each counselor at the
beginning of the school year.

West Islip Union Free School District School Counseling Department Management System

The management system incorporates organizational processes and tools to ensure that the West Islip school
counseling program is organized, concrete, clearly delineated, and reflective of the school’s needs.

Program implementation — Each school counseling department will collaborate with the building
principal to decide how students will be assigned to counselors to ensure that each student has access to the
counseling program. In addition, counselors will allocate time to:

deliver guidance lessons;

provide individual student planning;
provide responsive services; and
managing system support.
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During the school year, counselors should monitor their time and determine the percentage of time spent in
each component of the school counseling program.

Use of Time — District counselors recognize the value of delivery of services to students. It is recommended
that school counselors spend 80% of their time in delivery of services to students. The remaining time is
spent for Foundation, Management & Accountability

Component Elementary Middle High
Direct Delivery of Services 70-90% 70-90% 70-90%
Indirect Delivery of Services 10-15% 10-15% 10-15%
Foundation 5% 5% 5%
Management 10-15% 10-15% 10-15%
Accountability 5% 5% 5%

Use of Calendars: Monthly calendars are used by counselors to guide program delivery. The West Islip
School Counseling Department’s annual calendars reflect the school’s mission and the vision of having a
comprehensive school counseling curriculum. The annual calendar provides a framework for the school
counseling programs and helps guide the counselors in their individual daily and weekly calendars.

Use of Data (2021-2022 school year): A comprehensive school counseling program is data driven. School
counselors must show that each activity implemented is part of the program and was developed from
analysis of the students’ needs, achievements, and/or related data. To do this, school counselors need to
evaluate process, perception, and results data. At each level (elementary, middle, and high school), school
counselors will review and discuss data driven needs for the student population. This may include review
of graduation rates, attendance, and standardized test scores. For every desired competency and result there
must be a plan for how the desired competency will be achieved. Each action plan should include:
competencies addressed, description of the activity, timeline in which the activity will be completed, who
is responsible for delivery, means of evaluating student success, and expected results.

West Islip School Counseling Department Delivery System

Direct Student Services
The counseling curriculum provides developmental activities that address academic, career and
personal/social needs of students K-12. This is accomplished through:

e (Classroom Activities — School counselors present lessons in the classroom.

e Group Activities — School counselors conduct group activities outside of the classroom to address
a student's particular needs.

e Curriculum — The West Islip school counselors will develop a school counseling curriculum based
on the NYSED CDOS standards and on the Naviance CCLR framework. Lessons will be derived
from the curriculum. Each program level will identify desired results, assessment evidence, and a
learning plan. Annual updates are recommended.

Individual Student Planning

Counselors monitor students’ progress so they may achieve success in academic, personal/social, and career
areas. This may be accomplished through:
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e Individual or Small Group Appraisal — Work with students in analyzing and evaluating abilities,
interests, skills, and achievement.

e Individual or Small Group Advisement — Work directly with students on achieving success in
personal/social, academic, and career areas.

e (Case Management — Monitor individual student’s progress.

e Placement — Collaborate with school staff in determining the best educational setting for

Responsive Services
School counselors provide support and interventions to meet the needs of students. This is accomplished
through:
e Individual and Small Group Counseling — Counseling is provided for students experiencing
social, emotional, personal, or academic difficulties
e (Crisis Counseling — Short term counseling that is provided to students, families or staff as an
immediate intervention to a crisis

Indirect Student Services
e Referrals — School counselors provide families with a variety of resources, both inside and
outside of school, to better serve our students.
e Consultation — School counselors collaborate with families, school staff and community agencies
to develop interventions for students.
o Interdisciplinary Activities — School counselors collaborate with school staff to implement
curriculum across content areas.

System Support
School counselors assess the effectiveness of the counseling program. This is accomplished through:
e Teaming — School counselors participate in district wide and building committees.
e Professional Development — School counselors regularly participate in training, conferences, and
meetings to update knowledge and skills.
e Program Promotion — School Counselors provide orientation and information regarding the
programs to the greater community via websites, counseling newsletters and presentations.
e Program Management and Evaluation — School counselors regularly collect and analyze data to
evaluate the program and continue updating program activities.

** For the 2021-22 school year, all K-12 counseling services are delivered according to the District’s re-

entry plan. The program has been designed to serve all students in-person. Accommodations have been
made to support a virtual delivery of services when necessary.

West Islip Public Schools Counseling Department Accountability System

To achieve the best results for students, West Islip school counselors will regularly evaluate their program
to determine its effectiveness. West Islip school counselors use accountability strategies to monitor student
achievement and to evaluate and improve the school counseling program. The school counseling program
components may be accessed through data analysis, program results and evaluation and improvement.

Data Analysis — Counselors collect, analyze, and report data by specific subgroups and ensure that
decisions about student instruction and learning are driven by achievement data for every subgroup. The
process begins with the assessment of needs and strengths and moves through what changes need to be
made. The use of data replaces hunches and hypotheses with factual information that guides the school
counselor and student support staff in planning and delivering learning support programs for all students.

Program Results — Counselors analyze the school counseling program using information collected through
process, perception, or outcomes data samples. This data will be used to inform decisions related to
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program improvements. The West Islip School Counseling Advisory Council will review the programs to
identify trends and areas of success and areas in need of improvement.

Evaluation and Improvement — Program evaluation and improvement will include a self-analysis of the

school counselor's strengths and areas of improvement, an analysis of the school counseling program's
strengths and areas of improvement, and a review of program goals created at the beginning of the year.

Overview of the New York State Guidance Goals

Guidance programs for grades K-5

Goal 1: To prepare students to participate effectively in their current and future educational
programs.

Goal 2: To help students develop a sense of personal identity and their roles in the community.
Goal 3: To make students aware of possible careers in their future.
Guidance programs for grades 6-8
Goal 1: Review each child’s educational progress and career plans annually.
Goal 2: Teach students about various careers and help them to develop career planning skills.
Goal 3: Provide assistance to enable students to benefit from the curriculum, as well as the
following:
a. Develop and implement post-secondary education and career plans
b. Help students who exhibit attendance, academic, behavioral and/or adjustment
problems
Goal 4: Encourage parental involvement in the educational process.
Guidance programs for grades 9-12
Goal 1: Review each child’s educational progress and career plans annually.
Goal 2: Teach students about various careers and help them to develop career planning skills.
Goal 3: Provide assistance to enable students to benefit from the curriculum, as well as the
following:
a. Develop and implement post-secondary education and career plans
b. Help students who exhibit attendance, academic, behavioral and/or adjustment

problems

Goal 4: Encourage parental involvement in the educational process.
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West Islip School Counseling Plan Objectives: Grades K-5

The K-5 School Counseling Plan is committed to meeting the regulations established by New York State,
as well as the National Standards for School Counseling Programs. This plan is designed to assist students
in preparing to effectively participate in their current and future educational programs. It is focused on
developing students’ identity and awareness of future careers.

Program Objective 1: To enable students to participate effectively in their current and future educational
programs

Target Population: Grades K-5

Expected Outcome(s):
1. Students will demonstrate continuous academic achievement as they progress through their
elementary school.
2. Students will develop appropriate social and emotional skills that will enhance their ability to learn.

Assessment:
1. Student achievement will be assessed and reported on report cards.
2. Student social-emotional achievement will be assessed through teacher feedback and report card
comments.
3. Student participation data will be compiled using Naviance.

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Classroom lessons K-5 School counselor Classroom teacher Ongoing
Response to Students requiring RtI | Classroom teacher, social | Principal, psychologist Ongoing
Intervention in grades K-5 worker, Rt team
Transition lessons 5th Grade School counselor Classroom teacher Ongoing

Program Objective 2: To help students develop a sense of personal identity and their roles in the
community.

Target Population: Grades K-5

Expected Outcome(s):
1. Students will understand who they are in relation to their school, their home, and their community.
2. Students will develop the interpersonal skills needed to be successful in their current and future
endeavors.

Assessment:
1. Students will receive continuous feedback from their teachers.
2. Student progress will be reported on report cards.
3. Student participation data will be compiled using Naviance.
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Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Classroom lessons K-5 School counselor Classroom teacher Ongoing
Response to Students requiring RtI | Classroom teacher, social | Principal, psychologist Ongoing
Intervention in grades K-5 worker, Rtl team

Program Objective 3: To make students aware of possible careers in their future

Target Population: Grades K-5

Expected Outcome(s):
1. Students will develop a career identity.
2. Students will understand the importance of responsibilities in the classroom.
3. Students will understand the concept of career clusters.
4. Students will be aware of their strengths and how those skills are applied in the workforce.

Assessment:
1. Students will develop a career portfolio.\

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Classroom lessons K-5 School counselor Classroom teacher Ongoing
Career Day K-5 Classroom teacher Principal, social worker, Spring

school counselor, support
staff

West Islip School Counseling Plan Objectives: Grades 6-8

Middle school counselors play an integral role in adolescent development. One of the primary goals is to
help students become acclimated to middle school. Throughout the middle school years, school counselors
provide all students with the academic and personal skills needed to be successful. Ultimately, school
counselors facilitate students’ effective transition to high school. The West Islip Middle School Counseling
Plan is intended to meet the New York State regulations by focusing on educational goals, career
exploration, and social-emotional health.

Program Objective 1: To review each child’s educational progress and career plans annually.
Target Population: Grades 6-8

Expected Outcome(s):
1. Students will be able to identify their academic abilities and achievement levels.
2. Students will understand the relationship of academics to the world of work in relation to life at
home and in the community.
3. Students will complete school with the academic preparation essential to choose from a wide range
of post-secondary options, including college.
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Assessment:
1. A review of student report cards, progress reports, state assessments, and standardized testing.
2. Monitoring and reviewing of career assessments performed and logged through individual student
portfolios on Naviance.
3. Feedback received from counselors, teachers, and parents.

Program Description:

Staff

Activity Target Group P Other Resources Date(s)
Academic Reviews - Counselors Grades 6-8 School Teachers, social worker, Ongoing
review student performance to identify counselors assistant principal

and monitor appropriate interventions.

Individual Progress Review (IPR) Grades 6-8 School Director of Counseling, Ongoing
counselors Principal
Individual and group counseling and Grades 6-8 School Director of Counseling, Ongoing/
parent conferences counselors Principal, teachers, assistant | as needed
principal, social worker,
psychologist
Freshman planning/scheduling Grades 6-8 School Director of Counseling, Spring
meeting counselors Principal

Program Objective 2: To teach students about various careers and help them to develop career planning
skills.

Target Population: Grades 6-8

Expected Outcome(s):
1. Students will acquire the skills to investigate the world of work in relation to knowledge of self and
to be able to explain career development.
2. Students will be able to identify and use career resources with success.
3. Students will be able to understand the relationship between personal qualities and values in
relation to selecting a career.

Assessment:
1. Counselors will evaluate the student’s understanding.
2. Counselors will review student career portfolios in Naviance.
3. Teachers will provide evaluation through classroom instruction.
4. Feedback received from counselors, parents and teachers will be taken into consideration.

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Road Trip Nation Grades 6-7 School counselors, Director of Counseling, Fall/
FACS teachers, Principal, Naviance Spring
business teachers
Career Clusters Grade 8 School counselors, Director of Counseling, Ongoing
FACS teachers, Principal, Naviance
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business teachers

FACS teachers,
business teachers

Career Fair Grade 8 School counselors Director of Counseling, January
Principal, assistant (TBD)
principal

Classroom Lessons Grades 6-8 School counselors, Director of Counseling, Ongoing

Principal, assistant
principal

Program Objective 3: To provide assistance to enable students to benefit from the curriculum.

Target Population: Grades 6-8

Expected Outcome(s):

1. Students will be aware of the requirements for obtaining a high school diploma.
2. Students will acquire the attitudes, knowledge and skills contributing to effective learning in school

and across the life span.

3. Students will complete middle school with the academic preparation necessary for high school.

Annual Assessment:

1. Counselors will evaluate the student’s understanding.
2. Feedback received from counselors, parents and teachers will be taken into consideration.

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
6th Grade Orientation Grade 6 Principals Assistant principal, school August
counselors, Director of
Counseling
Getting to Know Grade 6 School counselors Director of Counseling, October
You/Transition Lessons Principal, assistant
principal, classroom
teachers
Classroom presentations for Grade 8 School counselors Director of Counseling, January-
9th grade scheduling/high Principal, assistant February
school planning principal, classroom
teachers
Multi-tiered Systems of Grades 6-8 as | School counselors, Principal, assistant principal | Ongoing
Support (MTSS) meetings identified psychologist, social
worker, classroom
teachers
Committee on Special Grades 5-8 as | School counselors, | Director of Counseling, Spring/
Education (CSE) and Section identified/ psychologist, social | Director of Special annual
504 meetings referred worker, classroom Education, assistant director
teachers of special education,
Principal, assistant principal
Quarterly Review of report Grades 6-8 School counselors Director of Counseling, November/
cards Principal, assistant principal | February/
April/June
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Mid-year student/parent Grades 6-8 as | School counselors Director of Counseling, February
meetings for academically needed Principal, assistant
struggling students principal, social worker,
classroom teacher
Google Site/Classrooms Students and School counselors Director of Counseling, Ongoing
families of Principal
grades 6-8

Program Objective 4: To assist students with social-emotional development

Target Population: Grades 6-8

Expected Outcome(s):

1. Students will be able to understand the value of making good choices.
2. Students will elect to participate in after school clubs and activities, as well as take on leadership

roles that will enhance their connections to others.
3. Students will be able to engage in self-reflection, as well as develop academic and social awareness

in diverse settings.

Assessment:

1. Student involvement and interaction in groups.
2. Observed behaviors during individual meetings and conferences.

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Individual/Group Grades 6-8 as | School counselors | Social workers, school | Ongoing
Counseling needed psychologists
Growth Mindset Lesson Grade 6 School counselors | Principal, assistant November
principal, classroom
teachers

Helping Hands Grades 6-8 School counselors | Principal, assistant October -

Club/Mindfulness Club principal, social June
workers

Autism Awareness Month | Grades 6-8 School counselors | Principal, assistant April
principal, office staff

World Kindness Day Grades 6-8 School counselors | Principal, assistant November
principal, social
workers, teachers

Student Ambassadors Select students | School counselors, | Director of Counseling, | October -

in grades 6-8 social workers Principal, assistant March

principal

Health Lessons Grade 7 Health teachers School counselors, Ongoing
social workers,

* Start with Hello assistant principal September
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West Islip School Counseling Plan Objectives: Grades 9-12

West Islip High School counselors play a pivotal role for students during their high school years. One of
the main goals is to assist students in adjusting to their new environment while ensuring that they are
appropriately placed in courses that best prepare them for their future. This process includes informing
students and parents of the graduation and diploma requirements, as well as opportunities for students to
be placed in rigorous academic programs. The West Islip High School Counseling Plan is intended to meet
the New York State regulations by focusing on educational goals, social and emotional wellness, and career
exploration opportunities.

Program Objective 1: To review each child’s educational progress and career plans annually

Target Population: Grades 9-12

Expected Outcome(s):

1. Students will be able to identify their academic abilities and achievement levels.
2. Students will understand the relationship of academics to the world of work in relation to life at
home and in the community.
3. Students will complete school with the academic preparation essential to choose from a wide range
of post-secondary options, including college.

Assessment:

1. Review of student report cards, progress reports, state assessments, and standardized testing.
2. Monitoring and reviewing of career assessments performed and logged through individual student

portfolios in Naviance.

3. Feedback received from counselors, parents and teachers will be taken into consideration.

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
Individual Progress Review Grades 9-12 School counselors Director of Counseling Ongoing
- Goal setting
- Naviance
- College Board/ACT
account
Transcript/schedule review Grades 9-12 School counselors Director of Counseling, August/
Principal September,
January/
February
Academic review - counselors | Grades 9-12 School counselors Director of Counseling, Quarterly
monitor student performance Principal, directors,
and progress reports teachers
Naviance (Resume builder, Grades 9-12 School counselors Director of Counseling, Fall/Spring
Interest Profiler, Career transition coordinator,
Clusters, RoadTrip Nation, Do business teachers,
What You Are, etc.)
Scheduling/academic planning | Grades 9-12 School counselors Director of Counseling February-
meetings June
Committee on Special Grades 9-12 CSE/504 members Parent, student, Spring
Education (CSE) and Section administration, outside
504 Annual Review Meetings agencies
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Program Objective 2: To teach students about various careers and help them to develop career planning
skills.

Target Population: Grades 9-12

Expected Outcome(s):
1. Students will acquire the skills to investigate the world of work in relation to their knowledge of
self and to be able to explain career development.
2. Students will be able to identify and use career resources with success.
3. Students will be able to understand the relationship between personal qualities/values in relation to
selecting a career.

Assessment:
1. Counselors evaluate student’s understanding
2. Counselors monitor student usage of Naviance career searches and interest profiler
3. Counselors receive feedback from parents and teachers

Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)
BOCES Orientation Grades 11-12 School counselors Director of Counseling, September
Principal
Career Fair Grades 9-12 Transition Director of Counseling, Fall
coordinator Director of Special

Education, Principal,
assistant principals,

teachers

BOCES Field Trip Grades 10-11 School counselors Director of Counseling, Winter
Principal

Naviance - Resume Builder Grade 9 School counselors Director of Counseling, Spring
teachers

Program Objective 3: To provide assistance to enable students to benefit from the curriculum
Target Population: Grades 9-12

Expected Outcome(s):

1. Students will be aware of the requirements for obtaining various types of high school diplomas,
credentials, and corresponding seals (including Local, Regents through Alternate Pathways,
Regents with Honors, Advanced Regents, Advanced Regents with Honors, Mastery in Math and/or
Science, Skills and Achievement (SACC), and Career Development and Occupational Services
(CDOS)).

2. Students will acquire the attitudes, knowledge and skills contributing to effective learning in school
and across the life span.

3. Students will complete high school with the academic preparation necessary for high school
placement that will prepare them for post-secondary options, including college.

Assessment:

1. Counselors evaluate student understanding.
2. Counselors receive teacher/parent evaluation and feedback
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Program Description:

Activity Target Group Staff Assigned Other Resources Date(s)

Freshman Orientation Groups | Grade 9 School counselors Director of Counseling September
Senior College/Financial Aid Student and Director of Principal, college September
Night parents in Counseling, school | financial aid

grade 12 counselors representative
Senior Planning Conferences Grade 12 School counselors Director of Counseling Fall
Parent Academy - Naviance Students and Director of Assistant Superintendent | October
Night parents in Counseling, school | of Curriculum and

grades 6-12 counselors Instruction, middle and

high school principals

College Fair Students and Director of Principal, assistant October

parents in Counseling, school | principals

grades 9-12 counselors
Junior College Orientation Students and Director of Principal February
Night parents in Counseling, school

grade 11 counselors
Junior Planning Conferences Grade 11 School counselors Director of Counseling April-May
College Rep Visits Grades 11-12 | School counselors Director of Counseling Fall/

Spring

On-site College Acceptance Grade 12 School counselors Director of Counseling, Fall/
Days counseling support staff | Spring
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