WEST BABYLON

SCHOOL DISTRICT

10 Farmingdale Road
West Babylon, New York 11704
(631) 376-7001
tonycatch@wbschools.org
MEMORANDUM
T0: SUPERINTENDENT'S QUALITY REVIEW COUNCIL:
Acocella, Patricia/FA Layman, Arthur/HS Spinelli, Anthony/HS
Buscemi, Jennifer/BO Leonbruno, Thomas/JTHS Squicciarini, Patricia/TA
Carere, Jennifer/THS Levy, Eleanor/SA Thiel, Diane/BOE
Cunningham, Gregg/JFK Longo, Jennifer/PTA Council Thiel, Elizabeth/HS
DiGeloromo, Lisa/PTA Council Mack, Michael/BO Tona, Christine/AD
Doumas, Denise/HS Miccio, Therese/FA Vassallo, Dr. Ellice/HS
Farrelly, Dr. Yiendhy/AD Nocerino, Stephanie/TA
Fazio, Hillary/SB Payne, Scott/THS
Fitzgerald, Jeanne/SA Rocchio, Donna/CSEA
Fortanasce, Dr. Michelle/THS Scott, JoAnn/SB
Germano, Chuck/TA Shannon, Patricia/JFK
Granieri, Lisa/TA Shinners, Walter/HS
FROM: Anthony Cacciola, Superintendent of Schools/Chairperson
DATE: December 13, 2013
RE: Minutes of SORC Meeting — Wednesday, December 4, 2013
MINUTES

1. Alternative Evening High School Program Evaluation
Mr. Scott Snyder, Director
Mr. Chris Losito, Assistant Director
Mrs. Donna McGrath, Assistant Director

Scott Snyder, Chris Losito and Donna McGrath presented the Alternative Evening High School
Program evaluation. Scott described the program and qualifiers for attendees entrance into the
program. Most of the students are 12th graders. Scott shared many success stories. Special
education teachers were brought on to better serve some of our students. Chris oversees the
students enrolled who do not attend our regular high school day session as a result of disciplinary
problems. Donna McGrath oversees the credit recovery portion of the program. It is for students
who have excessive absences in the regular day school. Their attendance enables them to make up
the attendance requirement. The staff has evaluated the program favorably. Program evaluation
recommendations have been addressed.



. 2014 Summer School [C. Tona] - Christine Tona provided an overview regarding the summer
school program for this summer. On November 26th, the Board of Education accepted
administration's recommendation to eliminate portions of our summer school program. Christine
provided the 2013 Regents Data. 51% of the students passed the regents after sitting in for the
course. Christine provided the cost of summer school over the years. Although summer school
will be dramatically reduced, we will continue to offer services to our students in need through
various avenues. The savings will be approximately $86,000.

. SCSSA & WS BOCES Supt’s Letter to Commissioner King [A. Cacciola] - Mr. Cacciola shared
the Suffolk County School Superintendents Association’s letter that was sent to Commissioner
King. A copy of the letter is attached.

. New Website [A. Cacciola] - Mr. Cacciola provided an update to our new website that will be
managed by Syntax. Christine displayed a Google site she prepared.

. 2014-15 Budget Challenges [A. Cacciola/J. Buscemi] - Mrs. Buscemi provided an overview of
the 2014-15 budget challenges. Jennifer shared the district’s fund balance position. Given the
CP! - the 2014 allowable levy growth factor will be 1.66%. This will result in $403,000 less tax levy
going into the new budget cycle.

. Building & School Quality Team Updates [Principals]

a. SA - The SQT met several weeks ago. There will be a January parent workshop. Staff will
facilitate issues in a small group setting based upon parent need. There are issues with
the virtual backpack. Parents are not accessing the virtual backpack.

b. TA - The SQT met yesterday. The team discussed parent workshops on Common Core.

23 staff members have committed to providing sessions.

c. FA - The SQT recently met. They, along with our COPE officer, recently conducted
emergency drills. The breakfast program has been reviewed. Monthly activities are being
scheduled. The SQT would like to re-institute Project Wisdom.

d. JH - The SQT met a while ago. They are planning more school based events for students.

They are looking at community projects.

e. HS - The SQT met yesterday. Meetings are more student driven. There was a discussion
regarding the social emotional learning awareness event. It received rave reviews. They
would like to encourage greater attendance in the future. The GSA (Good Scholarship
Association) members have been trained as “upstanders” peer education instructors.

f. SB - The SQT met several weeks ago. Upcoming topics are Mission B - including a
“‘mindful day’. There is a lot of interest in decorating the walls to promote learning -
language arts based. As a result of past ELA test data, the Boy's Read program will be re-
instituted.

g. JFK - The SQT is looking at more wellness and character events. They are also looking at
the “upstanders” program and recycling events. In addition, the team would like to provide
a cyber bullying program for 4th and 5th grade students.

Next SQRC Meetings: March 5, 2014, May 8, 2014
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TIslip UFSD Dear Commissioner King,

Treasurer The Suffolk County School Superintendents Association (SCSSA), an organization

Dr. Charles T. Russo

East Moviches UPSH representing 69 districts that educate 250,000 students, is taking t_his opportunity to
offer concrete ideas and informed recommendations so that the implementation of

Secret ini ,

ec bDi‘;":,val £a g"s'g initiatives surrounding Common Core and APPR may be effective and productive

Harborfie As evidenced by the overall performance. of Long Island students, it is clear that the

Past-President SCSSA believes in high educational standards; we are in accord with the principles

My. James McKenna - . R :

Mattituck-Cutchogue UFSD ~—  underlying the Common Core. We want to — and we will, continue to prepare children
to be successful in college and in their careers.

Cluster Leaders R

Islip Cluster Our concerns are primarily procedural. The rush to implement curriculum and

Dr. Walter F. Schartner assessments aligned with Common Core, without proper supports and professional

Sayville UFSD

discourse, placed undue burdens on students and teachers. There is no argument that

Brookhaven/Riverhead Cluster more time was needed to ensure that support would be in place to move these
%%‘a‘g chs”ey initiatives forward. With that said, we need to work together, in partnership, to ensure

that our public school students will be well-educated and prepared to be successful,
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Montauk UFSD

We believe that there are steps that can be taken to slow implementation of initiatives
ﬁ?gﬂdﬁ”'ga’%fg" so that the intent behind Common Core may be preserved. Absent the time, absent the
Southold UFSD re-evaluation of the distracting and detrimental impacts that APPR and developmentally
Huntington/Smithtown Cluster inappropriate construction of NYSED assessments are having on the initial roll-out of
Dr. Judith Wilansky Common Core, we have serious concerns about the future of this valuable initiative.
Cold Spring Harbor CSD
Babylon Cluster The suggestions that follow are provided to you in the spirit of authentic partnership.
Mpr. Charles A. Leunig By listening: to and working with practitioners in the field, we will move our public
Copiague UFSD education system forward, for the benefit of our students,

Executive Director

Dr. Candee Swenson
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1. Slow down implementation of new exams. At a minimum, designate 2013/14 and 2014/15 as transition years.
We support extending the time from one to two years before testing ELL students to give them more
opportunity to become fluent in English. We also support expanding the qualification to participate in
Alternate Assessments from 1% to 2% of students with severe disabilities. In addition, we suggest:

a) Modify grade-level assessments to include a more reasonable expectation of Common Core aligned
material;

b) Revise cut scores to allow for greater margin of error due to transition;

c) Exercise flexibility in regard to Regents exams:

s  Extend the window during which old and new exams may be taken;

o Allow two years between the implementation of the new Common Core aligned Regents in
geometry and the required Regents exams in math for the advanced diploma. The changes
in math curriculum should not be all borne by the current algebra students who will be
pioneers for all of the new math assessments as they progress. This would also lessen the
burden on teachers to develop, learn, teach and be evaluated on a new curriculum and
assessment in the same year;

° The newly released same Regents exam in English Language Arts is a good resource for
informing instruction. The text selections, though, are lengthy and difficult to comprehend
under time constraints. We cannot expect our students to be able to com plete this task in
a “suggested time” of 90 minutes;

d) Ensure that assessment results, including item analyses specific to schools and classes, are returned
to districts in a timely manner, so that instruction can be informed — with curriculum adjustments and
attention to student learning gaps, facilitated.

2. Reduce “over testing” and eliminate the duplication of testing. In the interest of placing greater emphasis on
instructional practices, we suggest:

a) Continue to allow students to take higher level exams in place of Regents exams;
b) Conduct field testing independently from “real” testing AFTER all state testing is over. Three days
of testing for ELA and math is excessive;
c) Revisit the testing schedule to allow for more instructional time. Conduct grades. 3 - 8 testing
alongside Regents testing. The Common Core related assessments encompass more time than did
former standards;
d) Continue pursuing the federal waiver to allow eighth grade students to take the Algebra Regents
in lieu of the eighth grade math assessment. Make sure that these resuits count towards a school’s
proficiency rate;
e) Consider alternating annual math and ELA testing schedules;
f) Eliminate the “timing” restriction on math and ELA tests to reduce student anxiety as they
struggle to answer complex questions in an allotted time.

3. Re-evaluate the relationship between student test scores, APPR and teachers’ scores. Our reasoning is as
follows:

o  Districts determined their APPR plans at local levels. While they vary throughout the state, as long
as the plans met legal requirements, they were approved. SED is now reporting district level data
as if these data were based on the same plan. It is misleading to compare districts using different
plans;

®  Although the vast majority of school districts worked to implement APPR plans with fidelity, APPR
in its current format is the source of excessive false positive and negative ratings;
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°  There needs to be a greater emphasis on “multiple measures of effectiveness” and less on a local
component that prompts even more testing;

®  The SLO is not a valid indicator of teacher performance since there are significant variables that
cannot be controlled;

®  The distribution of scores has a pattern. Teachers who participated in a state assessment have
generally lower scores than those who did not. it is an unacceptable response to say that APPR
was negotiated locally with all of the constraints placed on it by regulations as well as the threat of
loss of state aid. A more acceptable response would be to acknowledge that there is limited value
— currently - to connecting state assessments to teacher evaluation scores, and then move to
create an appropriate solution; '

° Teacher and principal evaluations have created such a complex system for approval that g
compliance model has seeped into an established teacher and principal evaluation system,

Our suggestions, therefore, are:

a) Place a three year moratorium on tying APPR scores to high stakes testing;

b) Rescind the requirement that school districts must provide the APPR composite score for a teacher or
principal, if requested by a parent. Even under the best designed APPR system, a performance rating has to
be placed in context to understand its meaning; '

c) Reduce the APPR weighting based on student performance from 40 points to 20 points. The scale used to
calculate the composite score is skewed so that student performance resuits have greater impact on overall
evaluation scores than the 40 points would suggest;

d) Change the APPR plan process to a set of assurances requiring the Superintendent’s sign-off. We already
follow this procedure for millions of dollars in state aid and federal grants;

e) Provide schools with the tools to properly use student achievement data to set targets, similar to the SLO
tool developed by Eastern Suffolk BOCES,

Provide-alternatives to Implementation of state-wide computerized testing. While there are districts,
particularly outside of Long Island, that will be unable to accommodate e-testing, computerized testing may
be the best option for large districts. We, therefore, suggest:

a) Give districts the option for traditional administration of tests;

b) Allow tests that are SAT-like in nature to be taken via a computer or by using a scan sheet;

c) Phase in any new testing (like PARCC), beginning with a limited number of grade levels.

Common Core. As a group, we believe in the “philosophy” of the Common Core and the shifts it causes in
instruction and learning. We do not, however, believe that the modules developed to translate the standards
into curriculum are realistic for ALL students. We suggest:

a) Allow adequate time for teachers to engage In rich professional learning as the embrace and implement
new curriculum. Use the model that had been used by SED in the past to test new Regents exams over a
three-year period;

b) The late release of completed modules hinders the abllity to allow educators to understand the end result
before teaching, which does not allow for a backwards design approach for instruction;

¢) While we support increasing rigor in reading passages, the texts that are included in the units/modules are
extremely difficult to read. It would be helpful if supplemental texts were included to provide support for
differentiated instruction, as well as accommodations for ELLs and SWDs. One size does not fit all;

d) The problem sets in instructional modules should, to some extent, mirror problem sets in assessments. We

have no guarantee that the current modules’ problem sets do, in fact, represent the flavor of upcoming
assessments;



e) As discussed by Chanceilor Tisch, provide a waiver or relief for English Language Learners and students with
disabilities. If not, the achievement gap is'likely to widen considerably. The rush to include ELL students and
students with disabilities, in Common Core assessments is putting the credibility of the entire process into
question,

In closing, we support initiatives that are designed to raise standards and enhance learning. As Superinteridents In
Suffolk County, our schools have long demonstrated successful student results on all essential measures of
achievement. We take responsibility for our districts and want very much to support continued efforts to prepare
students for college, work and lifetime learning.

In has been our collective observation during the rollout of APPR, Common Core and the new assessments, that
many of our best recommendations, stemming from years of practice, have not been heard or, more importantly,
considered. The number of new initiatives has not only caused unnecessary turmoil and anxiety, they have
distracted all of us from the important work we must do. The abrupt changes in curriculum, testing and
evaluation now need reflection and fine-tuning to benefit our students, the intended beneficiaries of all these:
changes.

Thank you for the valuable steps you have just taken to delay PARCC, to request a waiver for grade 8 math for
Algebra students, and to request a waiver for certain ELL and special education students. We hope that the
modifications proposed might salvage the positive intent of the Initiatives on APPR, Common Core and new
assessments, while modifying those things that are causing significant angst in our schools and communities. Let’s
focus our time and attention on what matters - teaching and learning.

Siprerely,

Roberta A. Gerold, Ed.D.

President, SCSSA

RAG:mvl/with copies to:
Sen. Philip Boyle Assembly. Steven Englebright Assembly. Michael Mantesano
Sen. John Flanagan Assemby. Michael Fitzpatrick Assembly. Andrew Raia
Sen. Charles Fuschillo Assembly. Andrew Garbarino Assembly. Phillp Ramos
Sen. Kenneth LaValle Assembly. Al Graf Assemby, Joseph Saladino
Sen. Carl Marcellino Assembly. Edward Hennessey Assembly. Robert Sweeney
Sen, Lee Zeldin Assembly. Charles Lavine Assembly. Fred Thiele

Assembly. Chad Lupinaccl Chancellor Merryl Tisch



