
 A Budget Workshop & Special mee�ng of the Board of Trustees of the Sal�llo Independent School 
 District was held July 18th, 2024.  Board President Chad Neal called the mee�ng to order at 6:00 
 PM. He asked Mason Li�rell to give the invoca�on.  Other trustees present were Mark Sustaire, 
 Ryan Garmon, Jason Tully, Randy Johnson,  and Barry Brewer. 

 No Visitors were present. 

 1.  Informa�on Items (No Ac�on) 

 A.  David S�ckels shared with the board members a spreadsheet that compared last 
 years budget summary to the 2024-25 projected budget summary. 

 2.  Mark Sustaire made a mo�on to adjourn the budget mee�ng.  Ryan Garmon seconded. 
 passed 

 3.  Mason Li�rell made the mo�on to go into execu�ve session at 6:12 pm.  Ryan Garmon 
 seconded.  passed 

 A.  Execu�ve session ended at 6:39 pm. 

 4.  Mr. S�ckles reported on the progress of the summer projects.  He then presented four 
 different bids to clean up the burned down house across the street from the school.  Mr. 
 S�ckles wants to confirm boundary lines of the schools property that has been 
 purchased over the last few years in order to build fences along certain boundaries. 

 5.  Mark Sustaire made the mo�on to donate up to $4500 with the s�pula�on that it will be 
 a reimbursement upon individual items purchased, with receipt,  for the concession 
 stand.  Mason Li�rell seconded.  passed 

 6.  Mason Li�rell made the mo�on to deny the transfer request based on Mr. S�ckles 
 recommenda�on.  Randy Johnson seconded.  passed 

 7.  Mason Li�rell made a mo�on to re-enter execu�ve session at 7:03 pm.  Ryan Garmon 
 seconded.  passed 

 8.  Execu�ve session ended and the mee�ng was adjourned at 7:08 pm. 

 © 2018. Texas Associa�on of School Boards, Inc. All rights reserved. 
 TASB Legal Services 



 Page  2 

 Presiding Officer  Board Secretary 

 For more informa�on on this and other school law topics, 
 visit TASB School Law eSource online at  schoollawesource.tasb.org  . 

 This document is provided for educa�onal purposes only and contains informa�on to facilitate a general 
 understanding of the law. It is neither an exhaus�ve treatment of the law on this subject nor is it intended to 
 subs�tute for the advice of an a�orney. It is important for the recipient to consult with the district’s own a�orney in 
 order to apply these legal principles to specific fact situa�ons. 
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