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Citizenship

Gl Rovision & Adaplion
Presentation Seplember 27 2007

Geal Revision [imeline

» Discussion of district goals - ongoing 2016 - present

» August 21 - Administrative retreat dedicated to reviewing goals and
identifying actions associated with each goal

» September 6 - Goals shared at public Board meeting - feedback and public
comments

» September 27 - Follow up presentation and Board adoption of district goals

» 2017-2018 - ongoing reporting of progress toward each goal with a Board of
Education presentation on June 6, 2018
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Goal #7 - Praice Safe and Secure Sohusth

Ensure an educational environment where students are safe, supported
and empowered in their learning for all school related activities as well as
extra and co-curricular activities. Promote positive peer relationships, and
successful student learning environments through a variety of avenues.

Student Success Indicator Alignment — Safety, Community Engagement,
Physical and Mental Wellness, Social and Emotional Development

Actions Items

Smart Schools Investment Plan — Security Vestibules, cameras, and visitor
management systems

-Discipline work; Code of Conduct and suspension practices

-Review trainings with security staff

Goal #2 - Cnbrance Student Achiavemnent Qualtty af Insbsuction and Le
Sttty

Provide and implement a dynamic curriculum which incorporates critical thinking, collaboration, creativit
technology and civic responsibility while preparing students to thrive in a global community. The
curriculum is supported by a K-12 district committee of educators and administrators focused on
curriculum and instructional practices. All students will be provided with the opportunities to be college
and career ready.

Student Success Indicator Alignment — Creativity, Innovation, Performance Assessments, Standardized
Assessments

Actions

-Establish consistency in all curricula, assessments and instructional practices K-12
-Deepen student engagement and provide opportunities for rigor

-Review and align all secondary course offerings to NYSED graduation pathways
-Develop an optimal elementary day schedule

-FLEX-Establish an exploratory World Languages and CTE program

-Provide equitable support for student needs

-Monitor and make recommendations to reduce class sizes

-Improve classroom technology

-Develop a wireless infrastructure

-Robust software and Internet resources
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Gual 1.3 - Inprave Posent Commandty and Staflf Commandeation

Cultivate community relationships and engagement by enhancing
communication.

Student Success Indicator Alignment — Community Engagement, School
Climate and Culture

Actions

Telling our academic story

Clearly articulate expectations to parents and families
Improve participation at school events

Geal #4 - Imprave Fascal Regpansdfiltty and Hecountability Brsughsut the Distr

Focus on balancing the needs of students with taxpayer sensitivity, while
aligning district resources to the goals of the Board of Education.

Student Success Indicator Alignment — Community Engagement, School
Climate and Culture, Safety

Actions

-District Reserves and establish a reserve plan
-Capital improvements

-Sustainable budgeting

-Review of grants

-Review of out of district placements
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Goal #5 - Committed lo Praiding the Staff with the Necessasry [osts
Suppast le Pravide the Students with the Highest Quallty Education

Create an environment that establishes a foundation for the highest quality
instruction and learning through recruitment, support and retention of staff.
Encouraging all employees to reach their full potential and positively impact the
Sachem students and community through professional growth and learning
opportunities.

Student Success Indicator Alignment — Creativity, School Climate and Culture,
Democracy and Citizenship

Actions

-Cultivate Professional Development (PD) consistent with the district PD plan.
-Construct district and building data teams to review student performance data.
-Implement a PD model that is mindful of instructional time.

-Conduct PD sessions that lead to future sessions facilitated by our own staff.

Goal #6 - We Are Sachem

Promote and strive for one Sachem family. Develop deep collaboration
amongst our 15 schools, for both vertical and horizontal articulation, to support
the highest quality programs and activities throughout the district.

Student Success Indicator Alignment — Community Engagement, School
Climate and Culture, Democracy and Citizenship

Actions

-Pride in our school district

-Consistent experiences by grade level
-Vertical/Horizontal experiences

-Clear focus on student achievement and wellness




