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 16-17 Review all policies, programs, and 
practices 

 16-17 Work with administrators, chairs, and 
Board of Education to review district goals 

 Summer 2017 – Board of Education finalizes 
review and unpacking of the goals 

 Summer 2017 – District administration reviews  
and revises goals in draft form – alignment 
seeking 

 September 2017 – Board of Education adopts 
goals 

2 



Goal #1 - Provide Safe and Secure Schools 

 
Ensure an educational environment where students are safe, supported 

and empowered in their learning for all school related activities as well as 

extra and co-curricular activities.  Promote positive peer relationships, 

and successful student learning environments through a variety of 

avenues. 

  

Student Success Indicator Alignment – Safety, Community Engagement, 

Physical and Mental Wellness, Social and Emotional Development 

  

Actions Items 

 Smart Schools Investment Plan – Security Vestibules, cameras, and 

visitor management systems 

 Discipline work; Code of Conduct and suspension practices 

 Review trainings with security staff 

 



 

Actions Completed 

 

 Finalized security vestibule designs and obtained approval from NYSED Facilities 

Planning.  

 

 Engage security professional to perform an independent and comprehensive risk 

assessment. 

 

 Update and adopt District-wide safety plan to meet all NYSED and SAVE Act 

regulations. 

 

 Provide requisite and supplemental trainings to all security staff, as well as school 

safety and security presentations for all staff and faculty. 

 

 Addition of 13 Security Guards for 2018-19 school year. 

 

 Amend code of conduct to reflect current technological, substance abuse, and 

behavioral challenges. 

 

 Review and revise student discipline practices & policies. 
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Goal #2 - Enhance Student Achievement, Quality of 

Instruction and Leadership Skills 

 
Provide and implement a dynamic curriculum which incorporates critical thinking, collaboration, creativity, 

technology and civic responsibility while preparing students to thrive in a global community.  The 

curriculum is supported by a K-12 district committee of educators and administrators focused on curriculum 

and instructional practices.   All students will be provided with the opportunities to be college and career 

ready.   

  

Student Success Indicator Alignment – Creativity, Innovation, Performance Assessments, Standardized 

Assessments 

 

Actions 

 Establish consistency in all curricula, assessments and instructional practices K-12 

 Deepen student engagement and provide opportunities for rigor 

 Review and align all secondary course offerings to NYSED graduation pathways 

 Develop an optimal elementary day schedule 

 FLEX-Establish an exploratory World Languages and CTE program 

 Provide equitable support for student needs 

 Monitor and make recommendations to reduce class sizes 

 Improve classroom technology 

 Develop a wireless infrastructure 

 Robust software and Internet resources 

 



 Mastery vs. Coverage 
 Teachers should have flexibility to teach the curriculum at a 

pace based on the needs of the students in front of them   
 Use data to make these instructional choices “Sachem 

Norms” 
 District created curriculum vs. programs 
 Collaboration is the foundation of everything  
 Students should unpack and own their learning 
 All Students should be given opportunities to grow 
 Students can demonstrate what they know in many ways 
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Actions Completed 

 

 Revived District Curriculum Council 

 Addition of 3 mobile computer carts (90 computers) to each elementary school 

 Common curriculum units for ELA and Math across elementary schools.  

 Began audit for Social and Emotional programming and instruction to support the 
district’s Whole Child education beliefs 

 Developed a District Data Team  

 Implemented Project Based Learning 

 Training for and acceptance to the Tri-State Consortium  

 Streamlined secondary course offerings to ensure connection to State standards 
and new graduation pathway regulations 

 Implemented LOTE  retiring  FLEX study hall periods – MS CTE restructuring 

 Revised practices around RTI in all elementary schools  

 Added District ENL chairs to support curriculum alignment and professional 
development 
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Goal #3 - Improve Parent, Community and Staff 

Communication 

 

Cultivate community relationships and engagement by 

enhancing communication. 

  

Student Success Indicator Alignment – Community 

Engagement, School Climate and Culture 

  

Actions 

 Telling our academic story 

 Clearly articulate expectations to parents and families 

 Improve participation at school events 



Actions Completed 

 

 Revision of content to website 

 

 E-Newsletter 

 

 District Climate Survey 

 

 Hosted Community Security Summit & other community events 

 

 Re-establish School-Business Alliance 

 

 Integrate Career Pathway Courses 

 

 Homecoming Review 
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Sachem Class of 2018……. 

 

 Over $8M awarded in scholarships and grants 

 

 Enlisting in all branches of the United States Military 

 

 Graduating with credentials for the workforce (Cosmetology, Tech and 

computer related fields)  

 

 Nearly 2000 Advanced Placement Exams administered 
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Sachem Class of 2018……. 

 

 Accepted to highly competitive colleges & universities including: 

 

 

Boston College  Columbia University Cornell University 

Macaulay Honors College Georgetown University Lehigh University  

FIT   New York University Northeastern University 

Penn State  RPI   RIT 

Ithaca College  Cooper Union  University of Michigan 

Notre Dame  UPENN   Villanova 

Williams College  Stony Brook University Fordham University 

Loyola University Binghamton University University of Delaware 

…..and hundreds more 
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Goal #4 - Improve Fiscal Responsibility & 

Accountability throughout the District 

  

Focus on balancing the needs of students with taxpayer sensitivity, 

while aligning district resources to the goals of the Board of 

Education. 

  

Student Success Indicator Alignment – Community Engagement, 

School Climate and Culture, Safety 

  

Actions 

 District Reserves and establish a reserve plan 

 Capital improvements 

 Sustainable budgeting 

 Review of grants 

 Review of out of district placements 

 



 

Actions Completed 
 

 Create and adopt a Fund Balance and Reserve plan. 

 

 Draft and adopt a Fund Balance and Reserve Fund 
policy. 

 

 Develop fiscally prudent and sustainable budgets, 
which include critical capital improvements. 

 

 Review and pursue all appropriate grant opportunities. 

 

 Regular meetings to explore returning out of district 
placements whenever possible. 
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Goal #5 - Committed to Providing the Staff with the Necessary  

Tools and Support to Provide the Students with the Highest  

Quality Education 

  

Create an environment that establishes a foundation for the highest quality 

instruction and learning through recruitment, support and retention of staff.  

Encouraging all employees to reach their full potential and positively impact the 

Sachem students and community through professional growth and learning 

opportunities.  

  

Student Success Indicator Alignment – Creativity, School Climate and Culture, 

Democracy and Citizenship 

  

Actions 

 Cultivate Professional Development (PD) consistent with the district PD plan 

 Construct district and building data teams to review student performance data 

 Implement a PD model that is mindful of instructional time 

 Conduct PD sessions that lead to future sessions facilitated by our own staff 

  

 



 
 

 

Actions Completed 

 

 Teacher Mentoring Program & New Teacher Programs 
 Staff Training 
 Training on software programs for student management systems, grade reporting, 

student attendance, IEP platforms, CTLE and professional development record 
keeping. 

 Observation and evaluation overview including review of rubrics. 
 PD team of stakeholders to implement professional development initiatives K-12 
 Support staff meetings to ensure individualized professional development 
 Data workshop trainings for all members of the district and building data teams 
 Constructed a PD model that is mindful of classroom “pull outs”. 
  Began to utilize Google Classroom and Drive to streamline communication and 

virtual opportunities for professional development.  
 Adopted an “Ed Camp” model for Superintendent's conference day to allow for 

collegial circles and open sessions for teachers to “peer educate”  
 Literacy training for all Content, OSS and ENL staff.  
 Math training held for all K-12 math teachers.  
 Additional training and “instructional rounds” were held for Art and Music. 
 Secondary Science departments began training and curriculum planning around 

PBL and the Next Generation Learning Standards.  
 Additional workshops were offered for more individualized teaching attention: AP 

classes, speech, school psychology, OT/PT, Guidance, etc.  
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Overall: 

 Collaboration 
 Personalization 
 Trust Building Responsibility 
 Equity 
 Professional Capital 

 
Models for PD: 
 Superintendent's Conference Day-Ed Camp Style 
 Grade and Department Meetings 
 Contractual PD Times 
 Faculty Meetings 
 Summer Institute 
 Retreat 
 Using technology to Support Adult Learners/Google Classroom 
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Concrete→Pictorial→Abstract 
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Social Studies & ENL 
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Science Gr. K-12 
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Tri- State Consortium 
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RTI  Committee 
 & Data Team Work 



Goal #6 - We Are Sachem 
  

Promote and strive for one Sachem family.  Develop deep collaboration amongst 

our 15 schools, for both vertical and horizontal articulation, to support the highest 

quality programs and activities throughout the district. 

  

Student Success Indicator Alignment – Community Engagement, School Climate 

and Culture, Democracy and Citizenship 

  

Actions 

 Pride in our school district 

 Consistent experiences by grade level 

 Vertical/Horizontal experiences 

 Clear focus on student achievement and wellness 

  



Actions Completed 

 

 Sachem became a member district in the Long Island Consortium 

for Equity and Excellence 

 Established District Curriculum Council 

 District Wellness Committee 

 Budget Newsletter 

 Revised Superintendent’s Conference Day 

 Increased the # of Schools and departments sharing 

     on Twitter 

 Celebrated Community Service contributions 

 Revised Transition meetings 

 Implemented Student data  meetings 

 End of year report to the community 
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