BAC MEETING MINUTES 12/2/14

The meeting began at 7:00 in the district office conference room.

The following members attended: Roxana Barcelona, Stacey Coll, Lianne Daily, Ed Hudson, Paul Killian,
Bevin Llanes, Vinny Lopreto, Liz Morrison, Mike Reynolds, Perry Russell, Carmine Russo, Joe Storzinger,
Ron Timmerman and Kelli Burnham.

From the district office was: Ron Sacks
From the Board of Education was: Rob Scavo
The following topics were discussed:

* Approval of the 11/18/14 minutes.
* There was a lengthy discussion regarding the Instructional Supply List. The current allocation

per student and ways to determine if it should or should not be increased. The committee
created a benchmark task force to compare Sachem budgeting against other school districts.

* There is no state aid given for instructional supplies except for text books.
* The committee requested to meet with a principle from the elementary level and the secondary

level to discuss supply needs.

* There was a request for clarification on transportation costs and will revisit at a later meeting.

* The cosmetology program has already been brought in house and the committee discussed
other BOCES programs that could possibly be brought in.

*  The committee reviewed questions regarding the items listed on the Bond request and will
continue the discussion at a later meeting.

¢ Other topics for future meetings will include aftercare for grades 6-8, Drivers Ed and going solar.

The meeting ended at 9:15 and the next meeting will be Tuesday Jan 13" at 7:00 in the district office,
room 219



