BAC Meeting Minutes 10/1/13

The meeting began at 7:00 in the District Office conference room.

The following members attended: Vinny Lopreto, Perry Russell, Paul Killian, Liz Morrison, Ed

Hudson, Lianne Daily, Kevin Landry, Denise Sullivan, Roxana Barcalona and Joseph Storzinger.

From the District Office was Ron Sacks.

The following topics were discussed:

Nomination and approval of Perry Russell as BAC Chairperson.
Nomination and approval of Vinny Lopreto as BAC Vice-Chairperson.
Nomination and approval of Liz Morrison as BAC Secretary.

The BAC was advised there is a committee being established to review the redistrict and
demographic study. The BAC has requested copies of that study.

There was a discussion about the teacher contracts which will expire 2015.

Questions were raised regarding the effects of Obama Care on employer costs. The
district is reviewing that now.

The BAC will be requesting items of interest from the BOE.

One area of interest for the committee will be to look at how tweaks to revenue
programs such as field usage, building usage and child care have impacted the budget.
They also discussed different areas revenue could be possible. Aligning revenue fees
and add-on services with the tax cap each year will be an area to discuss further. An
Alumni Association will also be discussed at a later date.

The committee will begin doing a line by line budget review.

There was a discussion of recommendations made to the BOE in 2013 that have been
acted on for 2014.

The committee has requested Wayne Wilson to attend a future BAC meeting to discuss
field usage and building usage.

The meeting ended at 8:50 and the next meeting will be Tuesday Nov 12™ at 7:00 in the district

office room # 202.



