BAC MEETING MINUTES 4/26/11

The meeting began at 7:00 in the district office conference room.

The following members attended: Alan Sacher, Paul Killian, Ed Hudson, Liz Morrison,
Teri Ahearn and Perry Russell. There were no visitors.

The following topics were discussed:
* Review and approval of the BAC minutes from 4/12/11.
* Alan Sacher reviewed topics discussed at the 4/6/11 BOE meeting including the
decisions made for the additional $2.5 million the district received in State Aid.
He also discussed the BAC presentation regarding Community Education.

e The committee discussed the $15 million deficit the district will have as of 7/1/11.

* There was a review of items that would be eliminated from the budget should the
proposed budget fail.

* The committee agreed to review their original presentation to the BOE regarding

Community Ed.

The meeting ended at 8:30 and the next meeting is scheduled for 5/24/11 at 7:00 in the
Samoset IT room.



