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Overview of Topics for 24-25

• District Improvement Plan (DIP)

• Staff Development

• 25-26 Instructional Calendar

• Comprehensive Needs Assessment (CAN)

• Academic Programming

• Budget Information



Data Dive – 15 minutes

• Take a look at any provided data.

• Make notes about things that stand out or 
things you might want more information 
about.

• Look through the 23-24 DIP to become familiar 
with the pieces. 

• Vision and Mission Statements

• Strategic Plan Goals

• Committee Members

• Comprehensive Needs Assessment (CAN)
• Demographics

• Student Learning

• School Processes and Programs

• Perceptions

• Goal 1
• Performance Objectives 1 – 3

• Goal 2
• Performance Objectives 1 – 2

• Goal 3
• Performance Objectives 1 – 3

• Goal 4
• Performance Objective 1

• Goal 5
• Performance Objective 1

• Goal 6
• Performance Objective 1

• Goal 7
• Performance Objectives 1 - 2



New for 24-25

• Positive Behavior Interventions and Supports (PBIS)

• Discipline Referral System

• Pick Up Patrol



PBIS



Referrals



Pick Up 
Patrol



DIP Part 1: Goals & Performance Objectives

Goal 1

Performance Objectives 1 – 3

Goal 2

Performance Objectives 1 – 2

Goal 3

Performance Objectives 1 – 3

Goal 4

Performance Objective 1

Goal 5

Performance Objective 1

Goal 6

Performance Objective 1

Goal 7

Performance Objectives 1 - 2



Next Steps

GOAL: DIP Presentation November 11, 2024

Next Meeting – Tuesday, 10/15

Goal to edit Performance Objectives (if needed) and 
Strategies (if needed) based on data

Parent Survey – Sent out 10/24 to be returned by 
11/1
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