SWEET HOME INDEPENDENT SCHOOL DISTRICT
A SPECIAL MEETING OF THE BOARD OF TRUSTEES
March 28, 2022

A meeting was called to order by President Lolly Mican at 5:15p.m. A quorum was present,
the meeting was duly called, and notice of meeting had been posted for the time and
manner required by law. Nathan Wenske was absent. The pledges were recited and a
moment of silence was observed.

Dr Fairchild recognized the board at this time for their service for School Board Appreciation
Month. A parent was also recognized for helping move one of our buses.

The board considered the Staff Development waiver for the 2021-2022 school year. Lolly Mican
made a motion to approve the waiver. Amy Picha seconded. All approved and the motion
carried.

The board considered the Staff Development waiver for the 2022-2023 school year. Ray
Peagler made a motion to approve the waiver. Jeff Points seconded. All approved and the
motion carried.

Public comment commenced at this time to discuss and review the campus facilities without
time or meeting constraints. Board members acted as citizens and did not provide answers or
opinions on topics discussed.

Stakeholders then discussed ways to make improvements without a bond, toured the campus
and made suggestions for future improvements.

Ray Peagler made a motion to adjourn the meeting. Jeff Points seconded. All approved
and the motion carried. Meeting was adjourned at 6:35 pm.

Lolly Mican, President Robin Boswell, Secretary



