SWEET HOME INDEPENDENT SCHOOL DISTRICT
A MEETING OF THE BOARD OF TRUSTEES
May 2, 2022

A meeting was called to order by Vice President Jeff Points at 5:30p.m. A quorum was present, the meeting
was duly called, and notice of meeting had been posted for the time and manner required by law. Lolly Mican
was absent. The pledges were recited and a moment of silence was observed.

Mrs. Jordan Sluka addressed the board during public comment with concerns regarding leadership and staff
changes, bus policy, 3K program, and student activities.

Johnny Turk made a motion to approve the 2022-2023 transfer and PreK students. Jeff Points seconded. All
approved and the motion carried.

Dr. Fairchild presented a recommendation for the district to submit a letter of reasonable assurance to all
paraprofessionals. Ray Peagler made a motion to approve the letters. Robin Boswell seconded. All approved
and the motion carried.

Johnny Turk made a motion to set special meeting dates of May 10 & May 11, 2022. Ray Peagler seconded. All
approved and the motion carried.

The board then considered a resolution of appreciation for the Victoria Gem & Mineral Society. Ray Peagler
made a motion to approve the resolution with a name correction. Jeff Points seconded. All approved and the
motion carried. Robin Boswell then read the resolution.

Johnny Turk left the meeting at 5:52pm.

The board reviewed the reclassification of revenue from the Rubac estate, TCLAS and ESSER funds. Robin
Boswell made a motion to approve the movement of revenue to offset the fund balance. Ray Peagler
seconded. All approved and the motion carried.

Lolly Mican arrived at 5:59pm.

Current SHISD enrollment is 137. To resolve the restroom issue during STAAR testing, port-o-potties will be
delivered and placed for testing week. Service pins for staff will be awarded during the UIL awards ceremony.
The board went into closed session at 7:03pm to discuss personnel matters. The board came out of closed
session at 7:29 pm.

Nathan Wenske made a motion to post a full time PE/Art/Music position. Jeff Points seconded. All approved
and the motion carried.

Ray Peagler made a motion to adjourn the meeting. Nathan Wenske seconded. All approved and the motion
carried. Meeting was adjourned at 7:30 pm.

Lolly Mican, President Robin Boswell, Secretary




