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     1.  The first step in developing a budget is to establish an educational plan. It should be of sufficient detail to provide the information that is essential to determine costs for its component parts.  It should answer with considerable clarity questions about the students to be served, the nature and extent of the curriculum to be offered, the facilities, staff, and equipment necessary for implementation, and the essential support services that are desired.

     2.  The second major step in the development of the budget document is to determine the amount of money that will be needed to implement the educational plan.  This assessment of financial needs is, in essence, a statement which translates the educational plan into a cost statement.  It is a summary of the costs of the programs in the educational plan for buildings, grounds, staffing, equipment, and supplies that will be needed to accomplish the goals of the district.  The district must determine which programs will be supported and at what level, if there is not sufficient funding for the whole educational plan.

     3.  The third step in preparing a budget is to establish a financing plan.  Most of Idaho's school districts receive funds from local, county, state, and federal sources.  The funds available from these sources may accrue to the General Fund of the school district, or they may be categorical and accrue to special funds which have restricted uses.  Almost without exception, these special fund accounts have restricted uses and require separate accounting.

     4.  The final steps in the preparation of a budget should include an in‑depth analysis of the educational plan, the spending plan, and the financing plan by budget categories. 


