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     1.  The business department shall be conducted as a service department within the school system, the sole purpose of which is to facilitate the work of the instructional departments.

     2.  The business department will assist in the preparation of the annual school district budget.  The budget document will consist of three parts:  an educational plan, a spending plan, and a financing plan.

     3.  The budget of the school district, as prepared by the business department and administrative staff, and tentatively approved by the board of trustees, must be presented to the patrons of the district at a public hearing.  Final approval of the budget by the board of trustees must be made at the initial hearing or within 14 days thereafter at a special meeting.

     4.  Notice of the hearing must be posted and published once, as prescribed in Section 33‑401, Idaho Code.  A record of the hearing shall be kept by the clerk of the board.  The hearing must be held at least 28 days prior to the annual meeting of the trustees.  A copy of the budget must be available for examination by the public from the time the notice is given until the date of the hearing.  The copy must be available at all reasonable times in the administrative offices of the school district or at the office of the clerk of the district.

         In addition, the business department must prepare and publish, as a part of the notice, a summary statement of the budget for the ensuing year.

     5.  Prior to the second Monday in September, the trustees must certify to the board of county commissioners the amount of revenue to be raised from local taxes.

     6.  The business department will assist the board in the following:

         A.  It may be necessary for the board of trustees to make adjustments to the approved budget during the fiscal year.

         B.  The board of trustees may periodically review the school district budget and make appropriate adjustments in expenditures.

         C.  Budget adjustments in expenditures may be necessary in order to provide for unforeseen emergencies which were not anticipated when the budget was approved.

     7.  The business department is required to report monthly on the fiscal standing and the financial condition of the district. This report should be made for all fund accounts. The minimum report should contain the following:

         A.  Report of Revenue.  This part of the report should show the estimated revenues as proposed in the budget, the amount received to date, and the estimated revenue not yet received.  It may, from time to time, be necessary to insert a corrected estimate figure which should be called to the board's attention and properly identified.

         B.  Report of Expenditures.  This part consists of the budgeted expenditure amount, the amount paid out and encumbered to date, and the unencumbered balance.

         C.  Report of Cash Balances.  The financial report to the board should reflect the cash balance for each fund on the date the report was prepared.

     8.  The business department is responsible for an annual publication of a statement of financial condition which includes the amounts budgeted and received, from what sources, and the amount budgeted and expended for salaries and other expenses by category.  For more detailed information, see Section 33‑701, paragraph 5 of the Idaho Code.  

    9.  The board of trustees shall contract each year with an auditor to do a full and complete audit of all the financial transactions of the district.  The business department will assist the auditors and board in compliance of this law.  Any audit shall be made by and under the direction of the board of trustees by an independent auditor in accordance with generally accepted auditing standards and procedures.  One copy of the report of the audit shall be filed with the legislative auditor and one copy shall be filed with the State Board of Education not more than ten (10) days after its acceptance by the board of trustees. 

