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An Insurance Committee shall be established as a permanent standing committee, whose purpose is to evaluate insurance programs and companies by following the ensuing guidelines.

Mission:

The Insurance Committee will develop annual recommendations related to the purchase and administration of quality, affordable employee based health benefits and insurance.

Purpose, Scope of Committee:

The Insurance Committee was created with the intent to have a cross selection of district staff to assist in the complex and time consuming process of understanding employee based benefits and insurance selection. The committee makes recommendations on district purchased employee health benefits and insurance. The recommendations are based on purchase of health benefits, plan design, and general administration policies. The committee is responsible for reviewing periodic reports and monitoring the delivery of coverage. It is also responsible for considering changes to plans and providing communication to employees about the structure of the plans and changes in the plans.

The needs of all certificated and classified employees, including retired employees, are considered and evaluated before decisions are made. The decisions will be based on the following guidelines:

1. what is the impact

a. dollar amount saved

b. risk management [premium in/amount paid out]

2. long term versus short term benefits

3. yield in premium savings

4. ability to defend decision/position

Goals:

1. Affordable, quality insurance: The total cost of healthcare [district costs and individual out-of-pocket cost] is understood and carefully monitored. This goal is consistent with the recognition that the purpose of insurance is to protect the health and limit the financial risk of employees, and control the cost to the district and to the employees.

2. Wellness-preventative healthcare and healthy lifestyle choices: Preventive care and healthy lifestyle choices are encouraged through appropriate benefit design.

3. Communication: Two annual district wide meetings will be a minimum with additional meetings as needed throughout the year. Written communication may be done using email, fliers in pay check envelopes, etc.

4. Education: A). All employees be made aware of the financial and health benefits of the District’s employee based health benefits and insurance(s). B). Assist district staff in understanding that the full benefits package includes both the medical benefits as well as the salary schedule.

Action Items:

Members of the committee may:

a. Evaluate the pros and cons of different plan designs

b. Work with the negotiations team and school board to keep insurance costs a priority in the budget during salary negotiations.

c. Attend workshops related to benefits

d. Participate in related organizations [i.e. Employees Heath Coalition]

e. Use services of professional consultants

f. Promote wellness through newsletter, flyers, payroll stuffers and presentations

g. Identify ways to inform employees of the benefits of the insurance plan

h. Inform employees about the link between salaries and benefits

Representation:

Committee members will represent various categories of district staff. These general areas are building level, department level, and insurance coverage level. Specific representation will be broken down into these sub-categories:

a. Building level: Central, Kershaw, JH, HS

b. Department level: Administration, school board, food service, transportation, maintenance, association, retirees <65

c. Insurance level: employee, employee + child, employee + children, employee + spouse, employee + family

Building/Dept level: Insurance level

Employee Employee + child Employee + children Employee + spouse Employee + family

Central

Kershaw

JH

HS

Admin

School board

Food service

Transportation

Maintenance

Paraprofessionals

Association

Retirees 

Membership:

Committee membership will be in a spiral/rotating schedule where current membership will be based on a calendar year. New members will be added to the committee in the fall as the new school year begins. Members leaving will occur in May as the school year ends. This will allow for an overlap of “current” members and new members to help facilitate continuity, education and transition within the committee. This rotation will assist in continuity and stability of the committee as any business that needs to be finalized from the previous school year, the committee members who assisted with the proposal will have time to finalize those issues.

Leadership:

Leadership positions will run on a calendar year with new leadership being selected at the beginning of the new calendar year [January]. Committee positions will be chairperson, secretary, others as needed. Rotation will be every other year for “elections”.

Insurance Committee Membership rotation

Due to the steep learning curve that most members will be experiencing, as well as the need to have the committee on a level of solid cognitive functioning, committee members should be able to serve for an extended time period. The general recommendation is 5 years, with a replacement member in place for 1 year. The committee will be made up of 12 members who rotate according to an organized schedule.

Proposed schedule

Group Representation Group Representation

A Central Kershaw B Food Service Maintenance

C Jr H HS D Transportation Paraeducators

E SSEA F SSSD School Board

School Year
Calendar Year
Fall

New members begin term
Winter

Leadership Change January
Spring

current member ends term

07-08
2008
New members from food service, maintenance, retirees, transportation, group E, F
Chairman
No one Leaves

08-09
2009
Group A, F new members Current/retained members of groups B, C, D
secretary
No one leaves

09-10
2010 
Group B, E new members
Chairman
Group A, F

10-11
2011
Group C, F new members
Secretary
Group B, E

11-12
2012
Group D, E new members
Chairman
Group C, F

12-13
2013
Group A, F
secretary
Group D, E

13-14
2014
Group B, E
chairman
Group A, F

14-15
2015
Group C, F
secretary
Group B, E


