SUGAR-SALEM SCHOOL DISTRICT NoO. 322

105 WEST CENTER * P. O. Box 150 * SUGAR CITY, ID 83448 « PHONE (208) 356-8802 * FAX (208) 356-7237

. Board of Trustees
Board of Trustees Meeting Zone | - Julaine Blaser
Sugar City, Idaho Zone Il — Greg Stoddard
Wednesday, November 8, 2023 zone lll ~lan Luke -
! ! Zone IV — Kristin Galbraith, Chair
7:00 AM Zone VI — Whitney Crapo
l. Prayer — Julaine Blaser
1 Welcome and Call to Order — Kristin Galbraith

Ili. Pledge of Allegiance — Kristin Galbraith
(\VA Approval of Agenda

V. Executive Session Pursuant to Idaho code 74-206 to discuss (a) the hiring of personnel (b) To consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or
individual agent, or public-school student

A, Personnel ACtiON REPOI .......ooiviiie et Discussion
B.  STUABNE A oo et sttt e Discussion/Action
VI. Action
A, Personnel ACtioN REPOM .......cooiiiiiiiiiiiicree s Action
VII. Delegations and Patron Input — Normally this begins as soon as the board has approved the agenda for the meeting. Those

wishing to speak should have already contacted the district office and had their topic placed on the agenda (although not
required). If they are not on the agenda, they should complete and sign the input form as they enter. They will then be
provided a 3-minute block of time to express their opinion. Board members may not comment at that time. Those speaking
will be given time in the order that they sign up. The board is interested in hearing public comment on any item but will not
comment on matters not on the agenda or on personnel matters.

VIII.  Consent - Any member of the Board may make a motion to move an item or items from the Consent Agenda to the Action
Agenda if he or she would like to discuss the issue.

A, Past BOArd IMINULES .......c.ociiiiiiiiiiiiieieie e Action
B. Bank RECONCIHIALION .......oviiiiiiiiiiiiiie e Action
C. PAYIOI e Action
D. BillS o e Action

IX. Action
AN =¥ To o= SRS Action

X. Presentation/Discussion/Action/Information
AL STUABNT DALA ...t Presentation/Discussion
B. Students of the MONtN ..o e Presentation/Discussion
C. Teacher Award — Jordan SRUMWAY ..........ccoiiriiiiineine e Presentation/Discussion
D. Partner Award — Sheryl ThOMPSON .....c.ciiiiiiiiiiiieee e Presentation/Discussion
E. Digger HIghlIgtS .....coooiiiiee e Presentation/Discussion
F. Superintendent REPOI/GOAlS..........couviiiiiiinieiieiee e Presentation/Action
G. Building Level Report — Karl GehmIich ..., Presentation/Discussion
H.  CoUNSEIOr UPAAtE ......ooviiiiiiieiieeiite ettt Presentation/Discussion
I, COACNES SHIPENGS.....ccueiiiiieie ettt e Discussion/Action
J. College and Career Exploration SPend ............cooeveeiiinine s Discussion/Action
K. SErviCe IMiISSIONAITES. ...ccueiueiieieiiestisie ettt Discussion/Action

XI. Adjournment School Visits 9AM

' Nov 14-17 ISBA Convention

Feb 7 Jr High
March 13 HS




