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1st Interim Budget Assumptions
Adoption 1st Interim 2021-22 2022-23

Revenue

COLA Percentage -3.26% 0.00% 0.00% 0.00%

Unduplicated Pupil Percentage 92.05% 92.06% 92.06% 92.06%

Funded ADA 4,703 4,659 4,659 4,649

Salaries and Benefits

STRS 17.10% 16.15% 16.90% 18.10%

PERS 19.72% 20.70% 23.00% 26.30%

OASDI 6.20% 6.20% 6.20% 6.20%

Medicare 1.45% 1.45% 1.45% 1.45%

Unemployment Insurance 0.05% 0.05% 0.05% 0.05%

Workers Comp 1.57% 1.57% 1.57% 1.57%



Analysis of Unrestricted Budget Changes
A B

Description
Adopted 
Budget

1st Interim
Projected

B - A              
Difference Percentage change

Revenue
Revenue Limit Sources 53,719,281 55,361,507 1,642,226 3.06%
Federal Revenue 0 0 0 0.00%
Other State Revenue 914,261 914,261 0 0.00%
Other Local Revenue 270,700 270,700 0 0.00%
Contributions to Restricted Programs (11,424,120) (11,424,129) (9) 0.00%

Total Revenue 43,480,122 45,122,339 1,642,217 3.15%
Expense

Certificated Salaries 20,636,690 20,698,534 61,844 0.30%
Classified Salaries 8,463,431 8,463,431 0 0.00%
Employee Benefits 12,471,682 12,506,042 34,360 0.28%
Books and Supplies 1,112,932 1,402,302 289,370 26.00%
Services and Other Operating 3,161,333 3,724,344 563,011 17.81%
Capital Outlay 30,000 30,000 0 0.00%
Transfers to County and Debt Service 796,343 796,343 0 0.00%
Indirect Charges (1,289,159) (1,390,014) (100,855) 7.82%
Transfer to Restricted Funds (449,045) (509,207) (60,162) 13.40%

Total Expense 44,934,207 45,721,775 787,568 7.18%

Net Decrease to Fund Balance (1,454,085) (599,436) (854,649)



Multi-Year Projections
Revenue 56,546,468         56,603,348      56,603,348       
Expense 46,230,982         46,042,589      46,993,586       

10,315,486         10,560,759      9,609,762         

Transfers In 620,000               
Transfers Out (110,793)              
Contributions (11,424,120)        (11,424,120)    (11,424,120)      

Deficit Spending (599,427)             (863,361)         (1,814,358)        

Fund Balance
Beginning 5,707,673           5,108,246        4,244,885         

Ending 5,108,246           4,244,885        2,430,527         

Reserve Percentage 6.97% 6.63% 3.50%

Operating Surplus 
Before Contributions
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				Description						Adopted				45 Day Revision				1st Interim				B - A              Difference		2nd Interim				3rd Interim		Unaudited Actuals		C - B Difference		Percentage change		Notes

				Revenue																																																												Adoption		1st Interim		2020-21		2021-22

						Revenue Limit Sources				55,796,098				31,902,824				55,360,707				(435,391)		53,368,347				39,851,699		34,179,482		(1,992,360)		-0.78%		A		Net (85,740)		(85,740)																						Revenue

						Federal Revenue				200,000				15,000				200,000				0		96,607				51,773		43,646		(103,393)		0.00%																												COLA Percentage		3.26%		3.26%		3.00%		2.50%

						Other State Revenue				923,218				5,199,503				1,272,869				349,651		1,767,403				1,201,991		5,747,037		494,534		37.87%		A		Declining enrollment + 1x State funding																								Unduplicated Pupil Percentage		92.05%		92.06%		92.06%		92.06%

						Other Local Revenue				355,698				1,257,175				355,713				15		519,976				1,129,288		1,770,228		164,263		0.00%		 		 																								Funded ADA		4,703		4,659		4,659		4,649

						Contributions to Restricted Programs				(10,646,071)				(5,642,330)				(11,482,059)				(835,988)		(9,208,425)				(6,418,469)		(4,897,348)		2,273,634		7.85%		B		Sp Ed Billback (691,109)		(835,988)																						Salaries and Benefits

						Total Revenue				46,628,943				32,732,172				45,707,230				(921,713)		46,543,908				35,816,282		36,843,045		836,678		1.83%				 																								STRS		17.10%		17.10%		18.40%		18.10%

				Expense																												 																														PERS		19.72%		19.72%		22.70%		24.60%

						Certificated Salaries				20,056,868				17,126,569				21,293,872				1,237,004		20,229,449				19,162,708		17,884,699		(1,064,423)		6.17%		C		STA agreement+ Bonus		(478,576)																						OASDI		6.20%		6.20%		6.20%		6.20%

						Classified Salaries				8,362,269				4,814,865				8,905,689				543,420		8,656,377				5,294,096		4,828,990		(249,312)		6.50%		D		Additional Positions		(1,171,958)																						Medicare		1.45%		1.45%		1.45%		1.45%

						Employee Benefits				12,210,806				7,665,882				12,806,550				595,744		12,011,182				7,984,804		7,543,897		(795,368)		4.88%																												Unemployment Insurance		0.05%		0.05%		0.05%		0.05%

						Books and Supplies				2,011,447				708,209				2,318,791				307,344		2,661,622				1,009,202		642,217		342,831		15.28%		E		Net (9,580)		9,580																						Workers Comp		1.57%		1.57%		1.57%		1.57%

						Services and Other Operating				6,024,369				2,703,243				5,000,639				(1,023,730)		4,667,015				3,513,613		2,607,215		(333,624)		-16.99%		C		STA=725,634, Surplus = 		298,096

						Capital Outlay				146,948				20,000				151,948				5,000		176,264				8,154		0		24,316		3.40%		 				(5,000)						Transfer to Post Retirement Fund		(927,747)		20000		10000		10000

						Transfers to County and Debt Service				752,697				383,206				752,726				29		789,769				367,953		475,351		37,043		0.00%												One time purchase - Textbook Adoption		(824,109)

						Indirect Charges				(1,153,949)				(841,069)				(1,271,524)				(117,575)		(1,116,884)				(817,420)		(841,839)		154,640		10.19%		 		Indirect from categoricals		117,575						One time purchase - Fixed Assets		(100,000)

						Transfer to Restricted Funds 				(1,782,512)				613,501				(2,099,436)				(316,924)		928,812				918,509		2,486,257		3,028,248		17.78%		E		Textbook  purchases 								Budget savings anticipated		(607,842)

						Total Expense				46,628,943				33,194,406				47,859,255				1,230,312		49,003,606				37,441,619		35,626,787		1,144,351		2.39%				    between years								Anticipated surplus		142,158

				Net Decrease to Fund Balance						0				(462,234)				(2,152,025)				2,152,025		(2,459,698)				(1,625,337)		1,216,258		(307,673)

																																								(2,152,011)

				One time transfers out:

						Post retirement, Fund 20																		927,747

				One time items

						Book Adoption - Social Studies, Science																		824,109

						Fixed assets																		100,000

																								(607,842)

				Historical year end fall out																				750,000

						Surplus at year end																		142,158





						Total Expenditures and transfers out																						53,752,072		53,516,957		 

				Beginning Fund Balance, General Fund						6,717,903				1,504,459				6,777,759						6,777,759				6,777,759		6,717,903

				Ending Fund Balance						6,717,903				1,042,225				4,625,734						4,318,061				5,152,422		7,934,161

						Unrestricted Reserve %				9.473%				2.146%				6.470%						9.860%				9.586%		14.826%



				BP3100 Reserve, Ending Fund Balance						471,349								0						0				0		0

						Total Reserves				7,189,252								4,625,734						4,318,061				5,152,422		7,934,161

						Total Reserve %				9.890%				2.146%				6.910%						8.277%				5.020%		14.826%		 
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PowerPoint slides

		Assumptions														Components of Ending Balance																Multi-Year



				Adoption		1st Interim		2020-21		2021-22																										2020-21		2021-22		2022-23

		Revenue														Revolving cash												$   7,500				Revenue				56,546,468		56,603,348		56,603,348

		COLA Percentage		3.26%		3.26%		3.00%		2.50%						Categorical restricted balances												$   655,082				Expense				46,230,982		46,042,589		46,993,586

		Unduplicated Pupil Percentage		92.05%		92.06%		92.06%		92.06%								Restricted reserves										$   662,582				Operating Surplus Before Contributions				10,315,486		10,560,759		9,609,762

		Funded ADA		4,703		4,659		4,659		4,649

		Salaries and Benefits														State required 3% reserve												$   2,142,064				Transfers In				620,000		 

		STRS		17.10%		17.10%		18.40%		18.10%						Board required higher reserve												$   2,476,170				Transfers Out				(110,793)				 

		PERS		19.72%		19.72%		22.70%		24.60%								Total reserve for economic uncertainties										$   4,618,234				Contributions				(11,424,120)		(11,424,120)		(11,424,120)

		OASDI		6.20%		6.20%		6.20%		6.20%																								Deficit Spending		(599,427)		(863,361)		(1,814,358)

		Medicare		1.45%		1.45%		1.45%		1.45%								Total Ending Fund Balance										$   5,280,816

		Unemployment Insurance		0.05%		0.05%		0.05%		0.05%																						Fund Balance

		Workers Comp		1.57%		1.57%		1.57%		1.57%						Restricted												$   655,082						Beginning		5,707,673		5,108,246		4,244,885

																Unrestricted										6.47%		$   4,625,734						Ending		5,108,246		4,244,885		2,430,527



																																Reserve Percentage				6.97%		6.63%		3.50%





Fund balance History

				Deficit Spending										Fund Balance @ 2nd Interim										Fund Balance @ Closing

				Budget		Estimated		Unaudited						Total Fd 01		Unrestricted		Reserve		Minimum				Total Fd 01		Unrestricted		Reserve		Minimum

				Adoption		Actuals		Actuals		Swing 				Expense		Fund Balance		%		3%				Expense		Fund Balance		%		3%



		2018-19		45,074		(2,579,870)		(2,579,870)						69,352,193		6,839,075		9.86%		2,080,566				68,924,638		6,717,903		9.75%		2,067,739		##

		2017-18		(578,774)		(1,939,195)		(10,202)		1,928,993				63,189,599		7,582,411		12.00%		1,895,688				60,633,697		9,297,773		15.33%		1,819,011

		2016-17		900,636		(2,041,474)		262,806		2,304,280				61,604,567		7,867,995		12.77%		1,848,137				58,422,454		9,307,975		15.93%		1,752,674

		2015-16		1,271,610		(1,292,372)		1,103,505		2,395,877				56,679,397		7,013,410		12.37%		1,700,382				54,516,586		9,045,168		16.59%		1,635,498

		2014-15		(2,607,469)		(1,511,716)		860,315		2,372,031				50,288,528		5,408,303		10.75%		1,508,656				49,502,740		7,941,663		16.04%		1,485,082

		2013-14		(294,854)		(212,233)		(1,245,175)		(1,032,942)				43,026,572		7,216,918		16.77%		1,290,797				43,600,890		7,081,347		16.24%		1,308,027

		2012-13		(3,033,251)		(1,107,658)		106,034		1,213,692				**		**		 		 				39,945,438		8,326,523		20.84%		1,198,363

		2011-12		(373,442)		(683,286)		1,201,331		1,884,617				45,531,072		5,949,050		13.07%		1,365,932				39,369,728

Elizabeth Wilson: Elizabeth Wilson:
From ed-data.org		8,220,489

Elizabeth Wilson: Elizabeth Wilson:
From ed-data.org		20.88%		1,181,092

		2010-11		(780,843)		1,836,290		2,750,288		913,998				40,828,289		4,626,415		11.33%		1,224,849				37,340,960

Elizabeth Wilson: Elizabeth Wilson:
From ed-data.org		7,019,158		18.80%		1,120,229

		2009-10						(793,133)																36,820,055		4,268,870		11.59%		1,104,602

														** Unavailable										##  Pre-closing estimate
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Soledad Unified School District


Analysis of Unrestricted Budget Changes




CASH Flow Projections

● The State of CA has planned Cash Deferrals for the following 
months:
○ SUSD 2021: Feb, Mar, Apr, May, and Jun 

● The SUSD Board has taken action to participate in the Tax Revenue 
Participation Note (TRAN) to cover for the cash shortfall.

● These notes will be paid back in the 2021-22 fiscal year when the 
deferrals repaid by the State.

● The District will also be submitting a Deferral Exemption Waiver to 
the MCOE.

● Staff will be monitoring cash closely and will keep the Board 
informed as the State Deferrals are announced. 



Questions?
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