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Members present
Jaime Fernandez, Javier Galvan, Jodi Massa, Josie Perez-Aguilera, Monica Pantoja

Meeting called to order at 5:24 PM

A. OPEN BUSINESS - 4:00 P.M.

Procedural: 1. Roll Call
B. COMMUNICATIONS

Procedural: 1. Members of the Public
There were no comments from members of the audience.

C. BOARD DEVELOPMENT/EVALUATION SESSION

Discussion, Information: 1. Training Session as Facilitated by Debra Dudley from CSBA

What you Hope to Accomplish

Discussed Board Role and Superintendent Role

Discussed Board Culture - how will it be affected by the coming election - how do we keep things stable
Discussed Board Unity and the importance of Trust

Discussed Board and Superintendent needs and expectations. Discuss board goal priorities

Discussed Handling Community Comments

Discussion: 2. Board Governance Review

D. NEW ITEMS OF BUSINESS
E. ADJOURNMENT
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