
Soledad High School 
 

Vision 
The vision​ ​of Soledad High School is to be the highest rated secondary institution in 
Monterey County.  
 

Mission 
The mission​ ​of Soledad High School is to develop confident, competent, 
compassionate leaders. 
 

Goal I – Increased Graduation Rate 
● Host a College Day for students to highlight local colleges. 
● Host a Career Day focused upon trades and technical colleges. 
● Hold an 8​th​ Grade Student Orientation focused on smoothing the transition from middle school to 

high school. 
● In the Spring, host an 8​th​ Grade Parent Night that welcomes new parents and explains the Soledad 

High School programs available. 
● Provide a summer Bridge Program for incoming freshmen students to prepare them to begin their 

high school careers.  
● Train a group of students to participate in the Link Crew program as mentors to incoming freshmen.  
● Provide college trips to Hartnell College, CSUMB, and UCSC to allow students to see all three levels of 

public post-secondary education available. 
 

Goal II – Proficiency for All 
● Provide tutoring support to students outside the confines of the traditional school day. 
● Provide students access to college and career preparation curriculum through the Get Focused/Stay 

Focused program.  
● Provide supplemental materials and supplies for core content classes.  

 

Goal III – School Safety 
● Sustain the PBIS program to promote and maintain student attendance and positive student 

behaviors.  
● Implement a restorative justice (RJ) program at Soledad High School to allow students to participate 

in RJ practices when involved in behavioral incidents at SHS.  
● Purchase supplies to increase safety within the classroom and on the site as a whole.  

 

Goal IV – Community and Family Engagement 
● Provide coach stipends for student activities & music supplies to support music programs for K-12.  
● Improve communication with parent groups (such as ELAC, & School Site Council) in home language.  
● Increase translation services available for Parent Conferences.  
● Provide training opportunities for parents to participate in to make them equal partners in their 

children's education.  
 

Goal V – Recruit and Retain High-Quality Staff 
● Each semester, hold a celebration of success meeting recognizing staff for the effective work 

completed.  
● Establish professional reading circles to support teachers.  
● Provide mentorship opportunities to support new teachers.  

 

Goal VI – Provide Resources for English Learners and Other Students that Require Additional 
Support 

● Purchase supplemental curricular materials to provide our EL students with rigorous grade level 
appropriate curriculum.  


