
Staff Meeting #1
Fall 2019



Welcome & Introductions

Six Word Story



Brainstorm Brainstorm SRCS Skills

Learn Learn about SRCS’ Core Values

Understand Understand the “why, what and how” 
of the Together 2023 ProcessToday’s

Outcomes



One Year Goals

 

➔ Establish a 
common vision



Together 2023

Values 
Skills 

Actions 
Goals 







Integrity, Equity, Community, Belonging, Growth, 
Making a Difference, Meaningful Work, Joy

SRCS Core Values



SRCS’ 
Core
Skills



Skills

  

What are some of the 
biggest changes in society 

in the past 10-15 years?

 

Four Shifts to Consider:

Design and Innovation
Technology
Mental Health -- Soft Skills 
Globalization



Skills

  

What two or three skills do 
our students need to 

address these changes?

The 4 C’s

Collaboration
Critical thinking
Communication
Creativity





Curiosity

Empathy

Communication

Collaboration

Ethics

Initiative





Points to Consider

What are the two 
or three biggest 

changes in 
society in the past 

10-15 years?

What two or three 
skills do our 

students need to 
address these 

changes?

Are these skills 
that deepen over 
time (from TK-12) 

and are 
cross-curricular?

Can these skills be 
taught,  

demonstonstrated 
and assessed?

Are these skills 
essential for future 

success?

Can we provide 
feedback on 
these skills?



NEXT STEPS

QUESTIONS?
REMINDER

Upcoming Community Workshops:
6 - 7:30 pm, Various Host Schools

 
Community Workshop #1 
● Nov. 5 – Venetia Valley and Davidson
● Nov. 7 – Bahia Vista and Terra Linda

 
Community Workshop #2 
● Feb. 25 – Venetia Valley and Davidson 
● Feb. 27 – Bahia Vista and Terra Linda


