
ADVISORY TEAM
KICKOFF MEETING
September 25, 2019



Welcome & Introductions

Six Word Story



Norms

Think of the 
bigger picture – 
all SRCS schools 

and students

Keep children at 
the center - 
refrain from 

labeling children

Provide for equity 
of voice and 

allow wait time

Assume best 
intentions 

Use data to 
inform decisions



Brainstorm Brainstorm SRCS core values

Learn Learn about the work of the Equity 
Audit Blueprint Team for Together 2023

Understand
Understand the “why, what and how” 
this team will contribute to the 
Together 2023 PlanToday’s

Outcomes



What is Together 2023?



BACKGROUND

Data  
(Calif.
Dashboard)

Continuous 
Improve-
ment 
Committee

2019-20 
Student 
Success
Goals

Education 
Equity 
Audit

Together 
2023





PROCESS & ROLES

Advisory Team

Guide the 
decision 
making and 
help make 
decisions as 
we navigate 
the process 
with the 
greater

District Leadership Team

Provide 
input in the 
planning 
and 
develop-m
ent

Equity Blueprint

Strategically 
address the 
equity gaps 
in SRCS

Community Workshops

Held at 
schools 
regionally 
throughout 
the District 
to gather 
feedback

Students
Teachers / Staff
DELAC
Budget Adv.
Parent Leaders
More!

Stakeholder Groups



Month Activity

September 9/24 - Leadership Team Meeting (Values)
9/25 - Advisory Team Meeting (Values)
9/25 - Equity Blueprint 

October 10/24 - Equity Blueprint 

November 11/5 - Community Workshops (VV and DMS) (Skills)
11/7 - Community Workshops (TLHS and BV) (Skills)
11/15 - Schools will have completed staff meeting #1 (Skills)
11/20 - Equity Blueprint 
11/20 - Advisory Team Meeting (Skills, Goals)

January 1/16 - Equity Blueprint 
1/16 - Advisory Team Meeting (Goals, Actions)

February 2/25 - Community Workshops (VV and DMS) (Actions)
2/27 - Community Workshops (TLHS and BV) (Actions)
2/27 - Equity Blueprint 
2/28 - Schools will have completed staff meeting #2 (Actions)

March 3/4 - Advisory Team Meeting (Narrow actions)

April 4/1 - Advisory Team Meeting - (Refine actions)
4/8 - DRAFT: Together 2023
4/29 - Advisory Team Meeting → finalize Together 2023

May COMPLETE: Together 2023

June Board of Education Final Review and Approval

District 
Leadership Team 
Meets Monthly



Equity Blueprint Update



SRCS’ 
Core

Values



Points to Consider

Does the value inspire 
you to be your best 

self and be your best 
person?

Does the value make 
you feel excited and 
motivated to work in 

/ attend / be 
connected to SRCS?

What values may be 
unique to SRCS?



NEXT STEPS

QUESTIONS?
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