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PROCESS & ROLES
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September 9/24 - Leadership Team Meeting (Values)
9/25 - Advisory Team Meeting (Values)
9/25 - EqQuity Blueprint

October 10/24 - Equity Blueprint

November 11/5 - Community Workshops (VV and DMS) (Skills)
11/7 - Community Workshops (TLHS and BV) (Skills)
11/15 - Schools will have completed staff meeting #1 (Skills)
11/20 - Equity Blueprint
11/20 - Advisory Team Meeting (Skills, Goals)

January 1/16 - Equity Blueprint
1/16 - Advisory Team Meeting (Goals, Actions)
February 2/25 - Community Workshops (VV and DMS) (Actions)

2/27 - Community Workshops (TLHS and BV) (Actions)
2/27 - Equity Blueprint
2/28 - Schools will have completed staff meeting #2 (Actions)

March 3/4 - Advisory Team Meeting (Narrow actions)
April 4/1 - Advisory Team Meeting - (Refine actions)
4/8 - DRAFT: Together 2023 District
4/29 - Advisory Team Meeting — finalize Together 2023 .
Leadership Team
May COMPLETE: Together 2023 Meets Monthly

June Board of Education Final Review and Approval
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Points to Consider
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NEXT STEPS
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