TOGETHER

2023

Advisory Team Meeting
September 25, 2019 | 5-6:30 pm | SRCS District Office, Board Room

Norms Outcomes
e Think of the bigger picture - all schools 1. Understand the “why, what and how”
and students in SRCS this team will contribute to Together
e Keep children at the center - refrain from 2023
labeling children 2. Learn about the work of the Equity Audit
e Provide for equity of voice and allow Blueprint Team for Together 2023
wait time 3. Brainstorm SRCS core values

e Assume best intentions
e Use data to inform decisions

Meeting Agenda

1. Welcome
a. Introductions
b. Norms
c. Outcomes

2. Together 2023 Overview
a. Process
b. Purpose
c. Roles
d. Timeline
3. Equity Audit Blueprint Planning Update
4. SRCS Core Values Activity

5. Next Steps and Close

Upcoming Sessions

Together 2023 Advisory Team Meetings Together 2023 Community Workshops
5-6:30 pm, District Office 6 - 7:30 pm, Various Host Schools
e Nov. 20
e Jan. 16 Community Workshop #1
e March 4 e Nov. 5 - Venetia Valley & Davidson
e April1 e Nov. 7 — Bahia Vista & Terra Linda
e April 29 (if necessary)

Community Workshop #2
e Feb. 25 — Venetia Valley & Davidson
e Feb. 27 —Bahia Vista & Terra Linda




