


Mission Statement

HOME WORKS! The Teacher Home 
Visit Program partners families and 

teachers for children’s success. 



Goals 

HOME WORKS! aims to improve: 
• school readiness
• attendance/tardiness
• classroom behavior
• academic achievement
• homework completion

by preparing teachers to make HOME VISITS
that build trust and relationships between teachers 
and families and help families know what to do to 
support learning at home.
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Our goals are your goals:

School Readiness (little ones at home, get them ready for Kindergarten)
Attendance
Classroom Behavior
Academic Achievement




How a Missouri Public School Student’s 
Time is Spent
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2017-18 schools – 15 schools
RCT - 11
• Ashland Elementary
• Buder Elementary
• Columbia Elementary
• Gateway Elementary*
• Hickey Elementary
• Mason Elementary*
• Meramec Elementary*
• Monroe Elementary
• Nance Elementary?
• Stix Early Childhood Center*
• Washington Montessori Elementary
• PTLT – 2 - Dewey and Woerner*
• Other – 2 - Patrick Henry* and Vashon*
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(Old) Standard Model 

• Two home visits per student ≈ 30 mins each
Visit 1–Relationship-Trust building/Academics
Visit 2–Academic focused – priority students

• Two (Core Teacher + C0-Visitor) on each visit
• Two Mandatory Trainings 
• Two Family Dinners at school
• Two Site Coordinators per school – Jonathan Festus 
White

Training-Visit-Dinner
Training-Visit-Dinner
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The first visit’s main goal is to establish a positive relationship and trust with the family.  The sooner academics can be discussed the better; however, you should be sensitive to the needs of the family.  Leave them with some Learning-At-Home strategies before you go.

The second visit’s goal is a strong emphasis on academics with clear strategies that parents/families can implement to help their child in specific areas.



Who to Visit

• Students performing below grade level
• Students with discipline and/or attendance 

and/or tardiness issues
• New students and/or families with whom the 

teacher has yet to develop a (positive) 
relationship

Each school set a Priority Student Goal—
# of students they plan to visit: 
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Teachers in 2+2 Model:   We are seeking to reach these priority students. Research already tells us that students who are members of the target population need the most support. Home visits can have the greatest impact on these families.   We might not be able to visit all families, but try to visit as many as possible for priority students.

Priority Student Goal:  Your Principal and Site Coordinators will help determine a priority student goal (total number of students to visit) by reviewing your pool of students that meet this criteria, the number of teachers able to do visits, and the number of weeks in the visit window.  We want to set a realistic goal.  If you can surpass it, great!




Randomized Control Trial 

Concentric Research awarded 
$250,000 by US Dept of Education –
Institute of Education Sciences (IES) 
to study HOME WORKS! 2-2-2 model
Two years – first year – 11 
elementary schools, half first – third 
grade;  second year – analyze data
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History of HW! in SLPS 

2005-2006 – Adams, Bryan Hill, Cote 
Brilliante, Shepard, Blewett
2009 – Stix, Buder, Dunbar, Wilkinson
2011 – added Clay, Dewey, Henry, Humboldt, 
Mallinckrodt and Woerner**
2015 – Central VPA, Mullanphy, Roosevelt, 
Shaw…
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NEW! Standard Model 

• Standard model 
– One Mandatory Training–making effective home visits
– One Back to School and/or Family Dinner at school –

parents and families receive info on HOME WORKS! 
– One home visit per student ≈ 30 mins:  

Relationship-Trust building/Academics/Attendance
– Two people (Lead Teacher + Co-Visitor) on each visit
– One/Two Site Coordinator per school

Training-Visits-Dinner-Visits
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HOME WORKS! Extended

Parent Teacher Learning Team Meetings (PTLT)
• Three interactive meetings at school 
• Nov-ELA, Jan-Math, MAP/Summer Learning-March
• 60 - 75 minutes each
• Teachers explain grade level learning standards
• Parents and families: 

• get to know each other and learn about their child’s 
academics and attendance

• practice activities and use tools to support learning at home
• set goals to support learning at home
Principal gives teachers Presentation/PPT 
Training and practice before first PTLT



HOME WORKS! Extended

• 2nd home visits
– Focus on academics and additional ways to 

support learning at home

• Family dinners



Take four things on the visit

1. Student Plan for Success
2. Attendance
3. Academic Snapshot
4. Cradle to Career
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Teachers in 2+2 Model:   We are seeking to reach these priority students. Research already tells us that students who are members of the target population need the most support. Home visits can have the greatest impact on these families.   We might not be able to visit all families, but try to visit as many as possible for priority students.

Priority Student Goal:  Your Principal and Site Coordinators will help determine a priority student goal (total number of students to visit) by reviewing your pool of students that meet this criteria, the number of teachers able to do visits, and the number of weeks in the visit window.  We want to set a realistic goal.  If you can surpass it, great!




Available in Spanish and Bosnian
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Share Birth to Age 4 for pre-schoolers to gauge development
Show the grade prior to the student’s actual grade for skills that may still need growth
Review the grade/level of all kids in the home
Refrain from saying a child “should” do XYZ at this age/grade (we want parents to understand the growth of students across grades)



The PRINCIPALS are Key!
• Promote HW! often - August, new students…
• Hire teachers who will make home visits
• Communicate expectations - celebrate the differences home 

visits make for students, the school, and the community
• Make sure home visits are a priority, fidelity to the model
• Take things off teachers’ plates - replace parent-

teacher conferences?
• Make school a welcoming place and promote a culture that 

embraces parent partnerships and personalized service
• Help (intervene, coach) to get into the “hardest” homes
HOME WORKS! is only successful when the principal 
is 100% on board! 



Planning Document
…for principal and teachers to discuss and 
work on together:

WHAT ARE YOU GOING 
TO TAKE OFF YOUR 

TEACHERS’ PLATES TO 
MAKE HOME WORKS! A 

PRIORITY?
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Teachers in 2+2 Model:   We are seeking to reach these priority students. Research already tells us that students who are members of the target population need the most support. Home visits can have the greatest impact on these families.   We might not be able to visit all families, but try to visit as many as possible for priority students.

Priority Student Goal:  Your Principal and Site Coordinators will help determine a priority student goal (total number of students to visit) by reviewing your pool of students that meet this criteria, the number of teachers able to do visits, and the number of weeks in the visit window.  We want to set a realistic goal.  If you can surpass it, great!




Data supporting home visits

Analysis of school records of 3,000 students 
in Columbia, SLPS, U City, and De Soto:
• Students who received home visits scored 

higher on STAR reading tests than 
students who did not receive visits. 

• Students who received home visits were 
less likely to miss two weeks or more of 
school than students who did not receive a 
home visit. 



HOME WORKS! Financial Commitment

Teachers get paid - “extra service” pay. 
HW! contributes 50% to covering extra service pay. In 
addition, HW! pays for: 
$ Resource/Learning folders
$ Two site coordinators in each school
$ Family Dinners–food, paper goods, transportation
$ Training materials
$ Academic materials to be used at home
$ Interpreters 
$ Evaluation
$ HW! Staff and all other expenses



We will work with schools 
for five years IF the 

principal is on board and 
there is fidelity to the 

model. 



• Five slides go in here…



“HOME WORKS! helped my son academically.

His behavior is better and he is more respectful.” 
–Parent

Testimonials



“The parent involvement is
the best it has ever been.”

–Teacher

“Since my teacher’s visit,
I started trying harder on
everything.” –Student

Testimonials



Testimonials 

I did not want any teachers 
coming to my house. I don’t 
have much and I was scared 
what they might think and 
who they would tell. But my 
son kept asking me. He 
wanted his teacher and the 
gym teacher to come so I said 
okay. His behavior is better 
at home since the home visit 
and he’s doing better at 
school.  I’m so glad I said yes.  
– Parent



Testimonials 

I thought I knew a lot about 
my students. I knew 
NOTHING.  I had no idea 
what they go through and 
how they are living.  
Teacher home visits have 
made me a better teacher 
AND my kids behave better, 
come to school more, and 
are doing better 
academically. Teacher



What 2018-19 looks like

• Gateway Elementary
• Hodgen Elementary
• Mason Elementary
• Meramec Elementary
• Nance Elementary?
• Stix Early Childhood Center
• Patrick Henry Elementary
• Vashon High School
• Woerner Elementary
• Yeatman Middle School
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Questions?
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Point the participants to the core values of HOME WORKS! The Teacher Home Visit Program. 



This is Hard, Rewarding Work

Getting parents/families to support 
learning at home by reading, 
talking, singing and playing with 
their children is difficult. 

Change happens at the speed of 
trust.
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