
Stacy Clay, Deputy Superintendent of Student Support Services

April 4, 2018
(MOVED FROM 3-6-18 SAB MEETING AGENDA) 

OVERVIEW: MOU PROCESS 



Review of Current MOU Process 
Example-Girl Scouts of Eastern Missouri 
Partnerships by the Numbers 
Looking Forward

AGENDA



CURRENT MOU PROCESS IS A 
CONTINUUM

MOU Development/Renewal

MOU Review/Evaluation

 Partnership initiation happens throughout the school year

 New partners are asked to fill in blank sections of the MOU

 Terms for evaluation of the program are decided upon and entered 
under “Performance Standards” 

 MOU renewals require a review of existing performance standards 
before submission for approval

February/March, 2017 June 30, 2018



CURRENT MOU EVALUATION 
PROCESS

Performance Standards/Outcome Metrics entered in a current MOU under Article 7:

 District staff requests an outcomes report from the agency and meets 
to discuss whether performance standard goals have been met.

 Based on results, the district decides whether to continue the 
partnership. 

 Results are recorded in the current district evaluation form: “MOU 
Performance Standard Report”

7. Agency performance at the end of the term of this Memorandum of 
Understanding will be measured by the Agency’s compliance with the following 
performance standards:
An increase in attendance of 2-5 % among all participating students 

An overall decrease in the number of discipline referrals among participating students



GIRL SCOUTS OF EASTERN 
MISSOURI 
Language taken directly from the MOU 

“This partnership is formed so together we can provide students the 
array of leadership development programming that Girl Scouts 
offers.  These programs include the Community Troop Program and 
Outreach Program. These programs focus on anti-violence and anti-
bullying education; the troop experience through the community 
troop program and skill building and career exploration through 
STEM, Money Management and Health programs.”



GIRL SCOUTS OF EASTERN 
MISSOURI 
PERFORMANCE STANDARD

7. Performance Standards: Agency performance at the end of the term of this 
MOU will be measured by:

(a)  Pre- and post-surveys with teachers and counselors will be conducted for each 
program and outcomes provided.



GIRL SCOUTS OF EASTERN MISSOURI 
PERFORMANCE STANDARD REPORT

Performance Standard 1: Girl Scouts Programming

Status: The Girl Scouts delivered the Community Troop program to all articulated
schools as promised. Based on feedback from selected schools (and surveys), the
anti-violence/anti-bullying education, skill building, money management and health
programs were all delivered in a satisfactory manner within the schools. This
evaluation is based on outputs, not outcomes and the MOU for 17-18 reflects more
of a focus on outcomes.



Over 60 NON-PROFIT school based partners (with 
MOUs)*

Over 70 campuses are being served by a non-
profit partner

*This number represents non-profit partners who have a sustained
relationship with a school and require an MOU. Generally speaking, one-
time engagements with a non-profit partner such as large group
presentations do not require an MOU and thus are not captured in this
number.

PARTNERSHIPS BY THE 
NUMBERS



Continuous Improvement Process

Quantitative Indicators of Effective Program Implementation:
Agencies list the output/outcome goals as defined by the agency and
informed by conversations with school staff.

Qualitative Indicators of a High Quality Partnership:
 Strength of Agency’s Internal Performance Measurement Systems
 Strength of Information Dissemination/Partnership Communication
 Strength of Relationships with students and/or school staff
 Partner/Agency Adaptability to School Culture

Move to a standardized cycle 

LOOKING FORWARD

Aug./Sept:
Initiation

Feb./March
Development 
or Evaluation

May/June:
Approval/
Renewal



QUESTIONS
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