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- Show current enrollment status

- Compare Placement Requests and Accepted Students over
past 3 years including 2016-17 Projected Students

- Provide information regarding application system and 2 Pool
Lottery process

- Show status of 2016-17 waiting lists and open seats

- ldentify next steps
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Online Application and 2 Pool Lottery System:

4* Year Using Online System - 2"4 Year Using 2 Pools

- Online (5082) vs paper (3869) application submission shows
56.8% submitting online

- Online submission %age has increased 4.5% over last year

- System revisions give parents more dashboard information on
application status

- Email communications continue as primary method to inform
of eligibility status and placement updates

- 2 Pool system proving less confusing for families applying for a
school and then for another if not accepted in first lottery
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Next Steps

- Continue to assist high schools with applicant eligibility determinations
and placements

- Update schools/grades with openings website postings and
placement

. Send acceptance and non-placement notices to applicants as needed

- Proceed with plans for recruitment events and literature preparing for
2016-17 school year recruiting and application period

Implement Gifted Programs application and placement process
separate from General Education Magnet and Choice Schools

Implement recommendations from process assessment consultants

Implement marketing surveys into information, application and
communications processes
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