BAC MEETING MINUTES 2/12/07

The meeting began at 7:30 in the Sagamore teachers lounge.

The following members attended: Sal Tripi, Linda King, Liz Morrison,
Gary Carruthers, Marty Ronning, Pete Kersich, Ed Hudson and Joe Accurso.
Also attending and speaking were Bruce Singer and Ron Sacks. There was
1 visitor.

The following topics were discussed:
- Approval of the BAC minutes from the 1/22 meeting.
- Approval of the BAC minutes from the 2/6 meeting.

- Ron Sacks handed out a revised version of the proposed
2007/08 budget. Mr. Singer and Mr. Sacks discussed the
changes made from the 1* proposed budget to the 2™ proposed
budget.

- Mr. Singer and Mr. Sacks addressed questions from the
Committee in regards to Capital Projects, the changes made
from the 1™ proposed budget to the 2", and why they were
made. They also addressed the addition of “Job Coaches”, their
function, the cost and why they were added to the budget.

- There was a discussion of the Food Service, its fund balance,
the purchase of equipment for the food service and the cost of
electric related to the food service.

- The committee discussed BOCES and the special services they
offer. There was also a discussion about how substitute teachers
and leave replacements work.

- It was determined that the committee would like to, at the next
meeting, address hallway aides and security guards.

The meeting ended at 9:15 and the next meeting is scheduled for 2/26/07 at
7:30 in the Sagamore library.



