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INDEPENDENT AUDITORS’ REPORT

The Board of Education
Sachem Central School District
Holbrook, New York

We have audited the accompanying financial statements of the governmental activities, each major fund and the fiduciary funds of
the Sachem Central School District “the District”, New York, as of and for the year ended June 30, 2008, which collectively
comprise the District’s basic financial statements as listed in the table of contents. These financial statements are the responsibility
of the District's management. Qur responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstaternent.  An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe our audit

provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each major fund as well as the fiduciary fund of the Sachem Central School District as of June 30,
2008, and the respective changes in financial position thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Govermmment Auditing Standards, we have also issued our report dated October 7, 2008 on our consideration of
the Sachem Central School District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreemerts and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the internal confrol over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of
our audit.

The Management’s Discussion and Analysis and budgetary comparison information on pages 1 through 15 and 48 through 49 are
not a required part of the basic financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain Himited procedures, which consisted principally of inguiries of
management regarding the methods of measurement and presentation of the required supplementary information. However, we
did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial staternents that collectively comprise the Sachem
Central School District’s basic financial statements. The other supplementary financial information as listed in the table of
contents is presented for the purposes of additional analysis and is not a required part of the basic financial statements of Sachem
Central School District. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is alsc not a required part of the basic financial statements. Such information has beern subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects
in relation to the basic financial statements taken as a whole.

R.S. Abrams & Co. LLP
Qctober 7, 2008
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SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 340, 2008

The following is a discussion and analysis of the Sachem Central School District’s financial performance
for the fiscal year ended June 30, 2008. This section is a summary of the School District’s financial
activities based on currently known facts, decisions, or conditions. It is also based on both the district-
wide and fund based financial statements. The results of the current year are discussed in comparison
with the prior year, with an emphasis placed on the current year. This section is only an introduction and
should be read in conjunction with the School District’s financial Statements which immediately follow

this section.

1.

FINANCIAL HIGHLIGHTS

e The District was able to appropriate $8 million to reduce, 2003—99 taxes, micrease the
unappropriated, unreserved fund balance at June 30 2{} 8t the maximum 4% as well as increase
reserves $2.3 million due to under spending the budget and over collecting r¢

e On March 11, 2008 the community approved an E. z-zﬁprove and

or $33.1 million’
repair almost every building in the District, :

The Board of Education and comm continue to be updated monthly on district finances by

OVERVIEW O E FINANCIAL STATEMENTS

This annual report consists of four parts: management’s discussion and analysis (this section), the
basic financial statements, required supplementary information and optional supplementary
information. The basic financial statements include two kinds of statements that present different
views of the District:

o The first two statements are District-Wide Financial Statements that provide both short-term
and long-term information about the District’s overall financial status.

I




Exhibit |
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o The remaining statements are Fund Financial Statements that focus on individual parts of the
District, reporting the operations in more detail than the District-Wide Statements.

o The Governmental Fund Statements tell how basic services such as instruction and support
functions were financed in the short term as well as what remains for future spending.

e Fiduciary funds statements provide information about the finan
District acts solely as a trustee or agent for the benefit of ot
District.

lationships in which the
including the employees of

The financial statements also include notes that provi
statements and the balances reported. The statgir
supplementary information that further explair
comparison of the District’s budget for the yéar
annual report are arranged and related to one anoth
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Table A-1: Organization of the District’s Annual Financial Report

Management’s

. . Basic
Discussion . .
Financial
And
. Statements
Analysis

District-Wide
Financial
Statements

Statements

Detail

ST
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SACHEM CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Table A-2 summarizes the major features of the District’s financial statements, including the portion of
the District’s activities that they cover and the types of information that they contain. The remainder of
this overview section of Management’s Discussion and Analysis highlights the structure and contents of
each of the statements.

Table A-2: Major Features of the District-Wide and Fund Financial Statements

District-Wide

Statements
Fiduciary
Scope Entire entity (except Instances in which
fiduciary funds) the District
inisters
¢es on behalf
ers, such as
empleyee benefits
Required financial s Statement of Net s Statement of
statements Assets Fiduciary Net
s Statement of Assets
Activities e Statement of
Changes in
Fiduciary Net
Assets

Accrual accounting
and economic
resources focus

] All financial assets
abilities that come due and liabilities,
during the year or soon short-term and
thereafter; no capital assets | long-term

or long-term liabilities
included

Revenues for which cash is | All additions and
recetved during the year or | deductions during

Accounting basis and
measurement focus

Type of asset and
liability informati

soon thereafter; the year, regardless
expenditures when goods of when cash is
or services have been received or paid

received and the related
liability is due and payable

s
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SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

A. District-Wide Statements

The District-Wide Statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The Statement of Net Assets includes
all of the District’s assets and liabilities. All of the current year’s revenues and expenses are
accounted for in the Statement of Activities regardiess of when cash is received or paid.

they have changed. Net

The two District-Wide Statements report the District’s nef assefs and b
easure the financial health or

assets, the difference between the assets and liabilities, is one way
position of the District.

¢ Over time, increases and decreases in net assets is an
is improving or deteriorating, respectively.

changes in the District’s proper’sy tax base an
should be considered.

or providing current financial
ancial resources (money) are

governmental fund level statements o
resources. Also, capital assets are repo
expended to purchdse or build sa;d asset

{creditors, grantors, contributors or laws or regulations of governments) or approved by law
through constitutional provisions or enabling legislation such as:

» Debt Service

o Unrestricted net assets are net assets that do not meet any of the above restrictions.
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B. Fund Financial Statements
The fund financial statements provide more detailed information about the District’s funds. Funds
are accounting devices that the District uses to keep track of specific revenue sources and spending
on particular programs. The funds have been established by the laws of the State of New York.

The District has two kinds of funds:

governmental funds, which
dily be converted to cash

o Governmental funds: Most of the basic services are included
generally focus on (1) how cash and other financial assets tha

the sources, uses, and balances of
ion. Included are the general fund,

summary, the government fund statements focus pr
current financial resources and often has a budgetary or
special revenue funds, debt service*
statements are the Balance Sheet and
Fund Equity.

ihce its operations. Fldumary fund reporting
This report should be used to support the

A,
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SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

3. FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

A. Net Assets

The District’s net assets were greater on June 30, 2008 than they were the year before increasing
$2,225,934 from $20,977,160 to $23,203,094 as detailed in Table A-3.

Change

Percentage

Current assets and other assets $59,662.8 1%
Capital assets, as restated for 2007 210,475 138) -3%
Total Assets $270,138,369 (6,4714325) -2%
Current liabilities ($6,224,186) -18%
Long-term liabilities (2,473,073) -1%
Total Liabilities (8,697.259) -3%
Net Assets
Investment in capital ass
net of related debt, : g
as restated for 20 $£1,145,759 $1,965,938 172%
Restricted : ' 5,063,679 (4,839,763) -96%
Unrestricted - 14,767,722 5,099,759 35%
Total N 194 £20,977,160 $2,225,934 11%
$276,609,694  ($6,471,325) -2%

vested in €apital assets, net of related debt, relates to the investment in capital
as land. construction in progress, buildings & improvements, and furniture &
peciation and related debt. This number increased from the prior year by
te to capital additions offset by depreciation expense.

The net ass
assets at cost
equipment, net
$1,965,938 primaril

Current assets and other assets increased $868.813 from 2007 to 2008 primarily due to an increase
in the cash balance offset by a decrease in sfate and federal aid receivable. Capital assets (net of
depreciation) decreased by $7,340,138. This was atiributable to current year depreciation offset by
current year additions. Current liabilities decreased by $6,224,186. This was primarily due to the
payment of the accrual for salary settlements with various bargaining units from June 30, 2007 and
a reduction in the liability to the teachers’ retirement system. Long-term liabilities decreased by

7




Exhibit 1

SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

$2,473,073 due to a decrease in long term bonds payable and installment purchase debt payable

offset by an increase in the claims payable for workers’ compensation and compensated absences
liability. Net assets overall increased by $2,225,934.

. Changes in Net Assets

The results of operations as a whole are reported in the Statement of A summary of this

statement for the vears ended June 30, 2008 and 2007 are as follo

Table A-4: Change in Net Assets from Operating Resulis
Governmental Activities Only

Fiscal Year Percentage

2008 Change
Revenues
Program Revenues
Charges for Services $4,997.162 $197,210 4%
358,912 5%

Operating Grants
General Revenues

Property Taxes 7 (590,919) 0%

State and Federal Aid 4,360,261 4%

Other (725,833) 9%

Total Revenues $3,599,631 1%
Expenses '

General Suppert 33,518,877 ($1,046,611) -3%

Instruction 197,723,719 8,167,862 4%

15,992,346 1,800,696 11%

133,702 5,060 4%

10,890,223 141,917 1%

5019, 4,900,061 119,633 2%

o 9023473 8,906,420 117,053 1%

$281,370.058  $272,065.348  $9,305,610 3%

and 40 cents, respectively of every dollar raised. (See Table A-5). The remainder came from fees
charged for services, operating grants, investment earings, and other miscellaneous sources.

The total cost of all programs and services totaled $281,370,958 for fiscal year 2008. These
expenses are predominantly related to general instruction and caring for (pupil services) and
transporting students, which account for 79% of district expenses. (See Table A-6). The District’s
general support activities accounted for 12% of total costs.



SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Table A-5: Revenues for Fiscal Year 2008 (See Table A-4)

Other

3%

Real Property Fax
Items & STAR
53%

Table A-6; Expenses for Fiscal Year 2008 (Se

ool Lunch Program

Depreciation
3%

Ceneral Support
12%

Instruction
73%

Exhibit 1
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SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

C. Governmental Activities

Revenues for the District’s governmental activities totaled $283,596,892 while total expenses
equaled $281,370,958. Since actual revenues exceeded actual expenses, this demonstrates the
overall good financial condition of the District, as a whole. This can be credited to:

Table A-7 presents the cost of major District
transportation, debt service and others. The tables
fees generated by the activities and intergovernment.
cost shows the financial burden placed on the District’s tax

Table A-7: Net Cost of Governmental A

Continued leadership of the District’s board and administration
Continued state and federal aid
Strategic use of services from the Eastern Suffolk Board
Services (BOCES)
Improved curriculum and community support

Cooperative Educational

Net Cost
of Services
Fiscal Year Fiscal Year
_ Category , 2008 2007

General Support 33,518,877 $32,372,218 $33,396,336
Instruction 723,719 198,970,671 191,300,692
Pupil Transportation 5,992,346 17,793,042 15,992,346
- 133,702 138,762 133,702

10,800,223 11,032,140 10,890,223
4,900,061 17,972 (20,929)

8,906,420 9,023,473 8,906,420

$272,065,348 $269,348,278 $260,598,790

Changes in Ne s, Expenses column-see Exhibit 3)

The users of thé“ District’s programs financed $4,997,162 of the cost. (Statement of Activities
and Changes in Net Assets, Charges For Services column-see Exhibit 3)

The federal and state govemments subsidized certain programs with grants of $7,025,518.
{Statement of Activities and Changes in Net Assets, Operating Grants column — see Exhibit 3)

10




Exhibit 1

SACHEM CENTRAL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
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o Most of the District’s net costs $269,348,278 were financed by District taxpayers and state and
federal aid. (Statements of Activities and Changes in Net Assets, Net (Expenses) Revenue and
Changes in Net Assets column-see Exhibit 3)

4. FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Variances between years for the governmental fund financial statements are hot the same as variances
between years for the District-wide financial statements. The Distrigt’s governmental funds are
presented on the current financial resources measurement focus a modified accrual basis of
accounting, Based on this presentatien governmental funds do long-term debt liabilities

proceeds received from the issuance of debt, the current payier ets, and the current
payments for debt. ‘

As of June 30, 2008, the District’s combined gove:
$39,687,512 which is an increase of $7.447,760 over the
operating surplus in the general fund of $8,734.391 off:
$1,079,245.

is increase is primarily due to an
ital butlay in the capital fund of

11
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Total
Fiscal Year Fiscal Year Increase/ Percentage
2008 2007 {Decrease) Change
General Fund
Reserve for Long-Term Disability $292 444 $281,000 $11,444 4%
Reserve for Unemployment Insurance 104,072 100,0 4,072 4%
Reserve for Workers' Compensation 7,470,118 7, { v 292,316 4%
Reserve for Employee Benefit
Accrued Liability 3,106,290 2,020,756 65%
Unreserved-designated for
123,185 16%

Subsequent year's expenditures

Unreserved - Undesignated . 36%
Total Fund Balance - General Fund $25,741,388 25%
School Lunch Fund ;
Reserve for Encumbrances 137,513 (137,513) -100%
Reserve for Inventory 111,830 119,850 (8,020) -1%
Unreserved - Undesignated 1,438,949 3,177,322 261,627 22%
Total Fund Balance - School Lunch Fund 51,550,779 $116,094 8%
Debt Service Fund .
Reserve for Debt Service 580,222 {323,480} -36%
Total Fund Balance - Debt Se $580,222 ($323,480) -56%
Capital Projects Fund
4,483,457 1,247,570 28%
4,483,457  $1,247.570 28%
32,239,752 7,447,760 23%

funding was property taxes and STAR revenue of $149,544,822.

B. Change in General Fund’s Unreserved-Undesignated Fund Balanee (Budget to Actual)

The General Fund’s unreserved — undesignated fund balance is a component to total fund balance
that is the residual of prior years’ excess revenues over expenditures, net of transfers to reserves and
12
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designations to fund subsequent years® budgets. It is this balance that is commonly referred to as
“Fund Balance”. The change in this balance demonstrated through a comparison of the actual
revenues and expenditures for the year compared to budget are as follows:

Opening, Unreserved — Undesignated Fund Balance § 8,220,237
Revenues Over Budget
Expenditures and Encumbrances Under Budget
Increase in Reserves for interest allocation
Increase in Reserve for Employee Benefit

Accrued Liability
Appropriated for June 30, 2009 Budget
Closing, Unreserved — Undesignated Fund Balance

The unreserved — undesignated fund balance rep
that is not reserved or designated for subsequent ye
2008-2009 budget.

The revenues over budget in the amoun
sources: state aid, insurance recover
Supplemental Schedule #1 for detail).

The expenditures and encumbrances unde budget
attributable to the foll
Schedule #1 for detai

13
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Table A-8: Capital Assets (Net of Depreciation)

Fiscal Year Fiscal Year
2008 2007 Increase Percentage
Category as restated (Decrease) Change

Land & Land Improvements $1,210,049 $0 0%
Construction in Progress 351,029 (885.412) -72%
Buildings & Building Improvements 275,899,404 1,095,098 0%
Furniture & Equipment 19,249,396 1,077,823 6%
Subtotal 296,709,878 287,509 0%

Less: Accumulated Depreciation 86,234,

,646 11%

Total Net Capital Assets $210, -3%

vements and equipment purchases
The District restated prior year
itional disclosure on the

The District’s Capital Fund spent $1,079,245 on bu1idmg
during the year and has $5.731,027 av
capital assets in the amount of $91.96
restatement.

“ootnote 17 1o

B. Long-Term Debt

At June 30, 2008, The istri .: ble of $2(59 130,000. The bonds were issued for
district-wide projeet mstallj ent purchase de was issued for start- up supphes and equ;pmem

for bond reconfigur _ f
upgrades to HVAC an : in. utstandmg debt represents paydown of debt. A

Increase
2007 (Decrease)
$125,360,000 ($8,100,000)
91,870,000 92,125,000 (255,000)
4,918,289 5,957,672 (1,039,383)
415,452 1,226,296 (810,844)
$214,463,741 $224,668,968 ($10,205,227)

7. FACTORS BEARING ON THE DISTRICT’S FUTURE

A. The District issued $36,600,000 in tax anticipation notes on September 25, 2008 and
maturing June 24, 2009 for the following:

14
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Amount Rate
$1,000,000 2.20%
£35,600,000 2.52%

B. The General Fund budget for the 2008-2009 school year was approved by the voters in
the amount of $279,401,007 on May 20, 2008. This is rease of $5,393,086 or
1.97% over the previous year’s budget. The increase was rimarily due to increases in
personnel costs and employee benefits.

accountability with the money we receive. If you h
additional financial information, contact;

245 Union Aver
Holbrook, Ne’
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SACHEM CENTRAL SCHOOL DISTRICT
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FOR THE FISCAL YEAR ENDED JUNE 30, 2008

ASSETS
Cash
Unrestricted $42,910,216
Restricted 223,916
Receivables
State and federal aid 10,367,311
Due from other governments 4,985,019
Due from fiduciary funds 1,009,119
Accounts receivable 35,463
Inventories 111,830
210,475,495

Capital assets, net

TOTAL ASSETS $270,138,369
LIABILITIES
Payables
Accounts payable $1,926,150
Accrued liabilities 419,405
Bond interest pavable 1,508,005
Due to fiduciary funds 6,024
Due to other governments 258,005
Due to teachers' retirement system 12,061,453
Due to employees’ retirement system 494 813
Deferred revenue 197,609
Long-term liabilities
Due and payable within one year
Bonds payable 8,590,000
Installment purchase debt payable 415,452
Energy performance debt 1,074,690
Compensated absences payable 211,903
Due and payable after one year
Bonds payable 200,540,000
Energy performance debt 3,843,599
Claims payable 8,728,494
Compensated absences payable 0,259,673
TOTAL LIABILITIES 246,935,275
NET ASSETS
Investment in Capital Assets, Net of Related Debt 3,111,697
Restricted For:
Debt Service 223,916
Unrestricted (deficit) 19,867,481
TOTAL NET ASSETS 23,203,094

TOTAL LIABILITIES AND NET ASSETS

16

See Accompanying Notes to Financial Statements.

$270,138,369



SACHEM CENTRAL SCHOOL DISTRICT
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
GOVERNMENTAL ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 20608

FUNCTIONS / PROGRAMS
General support
Instruction
Pupil transportation
Community services
Debt service - interest
Schoo! lunch program
Depreciation (unallocated)
TOTAL FUNCTIONS AND PROGRAMS

GENERAL REVENUES
Real property taxes
Other tax items - including STAR reimbursement
Use of money & property
Sale of property & compen, for loss
Miscellaneous
State sources
Medicaid reimbursement
TOTAL GENERAL REVENUES

CHANGES IN NET ASSETS

TOTAL NET ASSETS - BEGINNING OF YEAR
AS RESTATED (SEE NOTE 17}

TOTAL NET ASSETS - END OF YEAR

Expenses

Program Revenues

Charges for Operating
Services Granis

Exhibit 3

Net (Expense)
Revenue and
Changes in
Net Assets

($32,472,266)
(205,891,581)
(17,793,042)
(138,762)
85,411
(5,019,694)
(9,023,473)

5100,048

$1,263,289 5,657,621

3,733,873 1,267,849

(§32,372.218)
(198,970,671}
(17,793,042)
(138,762)
85,411
(17,972)
(9.023,473)

($270,253,407)

$4,997,162 $7,025,518

(5258.230,727)

17

See Accompanying Notes to Financial Statements.

$128,016,295
21,025,734
2,796,959
$59.697
4215916
114,916,874
42,737

271,574,212

13,343,485

20,977,160

__$34.320,645_



ASSETS
Cash
Unrestricted
Restricted
Receivables
State and Federal aid
Due from other funds
Due from other governments
Accounts receivable
Inventories
TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Payables
Accounts payable
Accrued Habilities
Due to other governmenis
Due to other funds
Due to teachers' retirement system
Due to employees' retirement system
Compensated absences
Deferred credits
Deferred revenue
TOTAL LIABILITEES

FUND BALANCE

Reserve for Workers' Compensation

Reserve for Unemployment Insurance

Reserve for Debt Service

Reserve for Long-term Disability

Reserve for Inventory

Reserve for Employee Benefit
Accrued Liabiity

Unreserved-Designated for Subsequent
Years Expenditures

Unreserved-Undesignated

TOTAL FUND BALANCE

TOTAL LIABILITEES AND FUND BALANCE

SACHEM CENTRAL SCHOOL DMSTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2608

Exhibit 4

Total
Special School Debt Capital Governmental

General Aid Lunch Service Projects Fands
$35,629,765 $214,597 $1,302,001 $5,763,853 $42,910,216
$223.916 223,916
7,093,587 3,057.348 216,376 10,367,311
4,174,322 32,826 4,204,148
385,019 385,019
37778 17685 55,463
111,830 111,330
$47.479.663 $3,300.721 $1.647852 $256.742 $5,763.853 $58,457,903
51,915,110 $11,040 $1.926,150
382,690 37,315 419,405
241,074 $13,172 3,759 258,005
6,024 3,162,203 $32.826 3,201,053
12,061,453 12,061,453
494 813 494 813
211,903 211,903
18,262 134,348 44,999 197,609
15,336,729 3,309,723 97,113 0 32,826 18,770,361
7.470,118 7.470,118
104,072 164,072
256,742 236,742
192,444 262 444
114,830 111,830
5,106,290 5,106,290
8,000,600 8,000,000
11,176,040 0 1,438,949 $,731,027 18,346,016
32,148,564 0 1,530,779 256,742 5,731,027 35,687,512
$47,479,693 $3,309,723 $1.647,892 $256,742 $5.703 853 $38,457,903

I8
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Exhibit 5
SACHEM CENTRAL SCHOOL DISTRICY
RECONCILIATION OF GOVERNMENTAL FUNDS
BALANCE SHEET TO STATEMENT OF NET ASSETS
JUNE 30, 2008

Total Governmental Fund Balances $39,687,512

Amounts reported for governmental activities in the
Statement of Net Assets are different because:

The cost of building and acquiring capital assets (land, buildings, equipment) financed
from the governmental funds are reported as expenditures in the year they are incurred,
and the assets do not appear on the balance sheet. However, the Statement of Net Assets
include those capital assets among the assets of the district as a whole, and their original
costs dare expensed annually over their usefui lives.

Original cost of capital assets 296,709,877
Accumulated depreciation {86,234,382) 210,475,495

f.ong-term liabilities, including bonds payable, are not due and payable in the current period
and therefore are not reported as liabilities in the funds. Long-term labilities at year-end

consist of:

Bonds payable {209,130,000)

Due from other governments (library bond) 4,400,000

Accrued interest on bonds payable {1,908,005)

Installment debt payable (415452)

Energy performance contract {4,918,289)

Claims payable (8,728,494)

Compensated absences {6,259,673) (226,959,913)

Total Net Assets $23,203,094

19
See Accompanying Notes to Financial Statements.



REVENUES

Rea! property taxes

Other tax itemns - including STAR
reimbursement

Charges for services

Use of money and property

Sale of property and
compensation for loss

Miscellancous

Interfund Revenue

State sources

Federa! sources

Sumlus food

Sales

TOTAL REVENUES

EXPENDITURES
General support
Instruction
Pupil transportation
Community service
Employee benefits
Debt service - principal
Debt service - inferest
Cost of sales
Capital outlay

TOTAL EXPENDITURES

EXCESS (DEFICIENCY)
OF REVENUES OVER EXPENDITURES

OTHER SOURCES AND USES
Operating transfess in
Operating transfers {out)
TOTAL OTHER SOURCES (USES)
NET CHANGE IN FUND BALANCE
FUND BALANCE - BEGINNING

FUND BALANCE ENDING

SACHEM CENTRAL SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE-GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Exhibit 6

Total
Special Scheel Debt Capital Governmental
General Aid Lunch Service Projects Funds
$128,016,293 $128,016,295
21,025,734 21,025,734
1,613,289 1,613,289
2,526 091 %44 348 3226520 2,796,959
559,697 339,697
2176,646  $1.809,046 89,718 4,175.410
40,306 40,506
114,916,874 1,333,346 105,394 116,355 814
42,737 4,639,380 879,952 5,562,069
282,503 282,503
3,733,873 3,733.873
270,917 869 7,881,972 5,13578R 226,520 G 284,162,149
27,140,697 100,048 21,240,745
147,785 586 7,701,594 135,487,980
16,751,130 491,168 17,242,398
138,762 138,762
49,182,887 49,182 887
10,205,227 10,205,227
11,117 551 1,117,551
5,019,694 5,019,694
1079245 1,079,245
262,183,478 8431972 5,019,654 5 1,079,245 276,714,389
% 734,391 550,000 116,094 226,520 (),079,245) 7,447,760
$50,000 330,000 2,326,815 3426815
(2,876,8135) {556,001} (3,426,813)
(2.326.8135) 550,000 G {530,000y 2326815 3]
6,407,376 G 116,094 {323,480y 1,247 570 7.447 7640
25,741,383 0 1,434,685 580,222 4,483,457 32,239,752
532,148,964 30 $1.550.779 $256,742 $3,731.,027 $39,687,512
20
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SACHEM CENTRAL SCHOOL PISTRICT

Exhibit 7

RECONCILIATION OF GOVERNMENTAL FUND REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2608

Net Change in Fund Balance

Amounis reported for governmental activities in the Statement of Activities
are different because:

Long-Term Revenue and Expense Differences
In the Statement of Activities, certain operating expenses-compensated absences
(vacation and sick days), retirement system contributions-are measured by the
amounts earned ot incurred during the vear. In the governmental funds, however,
expenditures for these items are measured by the amount of financial resources used.

Deferred Revenue - The Statement of Net Assets recognized revenues received under the
full accrua! method. Governmental funds recognize revenue under the modified accrual,

Long-Term Debt Transactions
Repayment of bond prineipal is an expenditure in the governmental funds, but it
reduces long-term liabiliies in the Statement of Net Assets and does not affect
the Statement of Activities {repayment less library portion)

Repayment of installment debt principal is an expenditure in the governmental funds,
but it reduces long-term labilities in the Statement of Net Assets and does not affect
the Statement of Activities

Repayment of energy performance debt principal is an expenditure in the governmental funds,

but it reduces long-term liabilities in the Statement of Net Assets and does not affect
the Statement of Activities

Interest on long-term debt in the Statement of Activities differs from the amounts
reported in the governmental funds because interest is recorded as an expenditure in
the funds when it is due, and this requires the use of current financial resources.

In the Statements of Activities, however, interest expense is recognized as the interest
accrues regardless of when it is due. Accrued interest from June 36, 2007 to

June 39, 2008 changed by

Worker's Compensation claims payable in the Statement of Activities differs from the amounts

reported in the governmental funds because the expense is recorded as an expenditure

in the funds when it is due. In the Statement of Activities, however the pavable is recognized

as it accrues regardless of when it is due. Aecrued claims payable from June 30, 2007 to
June 30, 2008 changed by

Capital Related Hems
Cagital outlays o purchase or build capital assets are reported in governmental funds
as expenditures. However, for governmental activities, those costs are capitalized
and shown in the statement of net assets and allocated over their useful fives as
annual depreciation expense in the Statement of Activities

Capital outlays 1,683,335
Depreciation expense (9,023,473

518,565,311

(3.174,139)

(215,237

8,005,000

810,844

1,039,383

85,411

(4,432,930

(7,340,138}

Changes in Net Assets of Governmental Activities

21
See Accompanying Notes 1o Financial Statements.
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Exhibit 8
SACHEM CENTRAL SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

JUNE 30, 2008
Private
Purpose Agency
Trust Funds Funds
ASSETS
Cash $183,140 $1.967,298
Due from governmental funds 0 6,024
Accounts receivable 0 6,476
TOTAL ASSETS $183,146 $1,979,798
LIABILITIES
Due to governmental funds $0 $1,009,119
Extraclassroom activity balance 0 444 482
Other liabilities 0 526,197
TOTAL LIABILITIES $0 $1,979,798
NET ASSETS
Reserved for scholarships $183,146 $0
TOTAL NET ASSETS $183,146 50
22

See Accompanying Notes to Financial Statements.



SACHEM CENTRAL SCHOOL DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Trust Fund

ADDITIONS
Gifts and contributions
Interest and earnings
TOTAL ADDITIONS

DEDUCTIONS

Scholarships and awards
TOTAL DEDUCTIONS
CHANGE IN NET ASSETS
NET ASSETS - BEGINNING

NET ASSETS - ENDING

23

See Accompanying Notes to Financial Statements.

Exhibit 9

Private
Purpose

$41,959
6,799

48,758

37,783
37,783

10,975

172,171

$183,146



SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES:

The financial statements of Sachem Central School District (the “District™) have been prepared
in conformity with generally accepted accounting principles (GAAP) as apply to governmental
units. Those principles are prescribed by the Governmental Accounting Standards Board
(GASB), which is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles.

Certain significant accounting principles and policies utilized by the District are described
below: .

A) Reporting entity:

ict is an independent
ng of 9 members.

decisions, power to appoint management, an ary ‘Eiccountabiiitﬁ for all fiscal
matters.

d on sew;eral criteria including legal standing, fiscal dependency,
ty. Based on the application of these criteria, the following is a

The Extraclassroom Activity Funds of the District represent funds of the students of the
District. The Board of Education exercises general oversight of these funds. The
Extraclassroom Activity Funds are independent of the District with respect to its
financial transactions and the designation of student management. Separate audited
financial statements (cash basis) of the Extraclassroom Activity Funds can be found at
the District’s business office. The District accounts for assets held as an agent for
various student organizations in an agency fund.

24




B)

)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Joint venture:

The District is a component district in the Eastern Suffolk Board of Cooperative
Educational Services (BOCES). A BOCES is a voluntary, cooperative association of
school districts in a geographic area that shares planning, services, and programs, which
provide educational and support activities. There is no authority or process by which a
school district can terminate its status as a BOCES component.

BOCES are organized under §1950 of the New York State Education Law. A BOCES
Board is considered a corporate body. Members of a BOCES Board are nominated and
elected by their component member boards in accordance w h provisions of §1950 of the
New York State Education Law. All BOCES’ prope held:by the BOCES Board as a
corporation (§1950(6)). In addition, BOCES Boards also considered municipal
corporations to permit them to contract with othet
under §119-n(a) of the New York State GeneraliMunicipal Law.

A BOCES’ budget is comprised of separ
capital costs. FEach component district’s shar
determined by resident public school district e
State Education Law, §1950(4)b)(7). In addition,
service fee for programs in which’

During the year, the District was
program costs.

The District’

Financial statem

‘Cooperative Educational Service
es Hines Administration Center
201 Sunrise Highway

The Statement of Net Assets and the Statement of Activities present financial
information about the District’s governmental activities. These statements include
the financial activities of the overall government in its entirety, except those that are
fiduciary. Eliminations have been made to minimize the double counting of internal
transactions. Governmental activities generally are financed through taxes, state aid,
intergovernmental revenues, and other exchange and non-exchange transactions.
Operating grants include operating-specific and discretionary (either operating or
capital) grants, while the capital grants column reflects capital-specific grants.



SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

The Statement of Activities presents a comparison between program expenses and
revenues for each function of the District’s governmental activities. Direct expenses
are those that are specifically associated with and are clearly identifiable to a
particular function. Indirect expenses, principally employee benefits, are allocated to
functional areas in proportion to the payroll expended for those areas. Program
revenues include charges paid by the recipients of goods or services offered by the
programs, and grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as gengfal revenues.

ii) Fund financial statements:

ct’s funds, including
(govemmental and
nents is on major

The fund statements provide information about
fiduciary funds. Separate statements for caéh f
fiduciary) are presented. The emphasis

ating fund. It accounts for all
ed for in another fund.

Special Aid Fund: This fund aceoun e proceeds of specific revenue sources,
such as federal and state grants, th et

nd: This fund is used to account for the financial resources used
nstruction, or major repair of capital facilities.

Fiduciary Bund: This fund is used to account for fiduciary activities. Fiduciary
activities are those in which the District acts as trustee or agent for resources that
belong to others. These activities are not included in the District-wide financial
statements, because their resources do not belong to the District, and are not available
to be used. There are two classes of fiduciary funds:

Private purpose trust funds: These funds are used to account for trust
arrangements in which principal and income benefits annual third party awards
and scholarships for students. Established criteria govern the use of the funds and
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D)

E)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

members of the District or representatives of the donors may serve on committees
to determine who benetits.

Agency funds: These funds are strictly custodial in nature and do not involve the
measurement of results of operations. Assets are held by the District as agent for
various student groups or extraclassroom activity funds and for payroll or
employee withholding.

Measurement focus and basis of accounting:

The District-wide and fiduciary fund financial statements.dre reported using the economic
resources measurement focus and the accrual basis of Revenues are recorded
when earned and expenses are recorded at the time ilities ate incurred, regardless of
when the related cash transaction takes place. ' nsactions, in which the
District gives or receives value without di

property taxes is recognized in the fiscal
grants and donations is recognized in the fisc
have been satisfied.

The fund statements are reported 1sin: cidl resources measurement focus
and the modlﬁed accrual basis

ns and }udgmems and compensated absences,
 the extent they have matured. General capital
ted as expenditures in governmental funds. Proceeds of
gisitions under capital leases are reported as other

In June 200 AGovernment Accounting Standards Board (GASB) issued Statement
No. 45 (GASB 45) “Accounting and Financial Reporting by Employers for Post-
employment Benefits Other Than Pensions”, which addresses the accounting and
reporting requirements for the costs and labilities associated with such benefits. Other
post-employment benefits are collectively referred to as OPEB. The most common type
of OPEB is health care for retirees.

In the past, liabilities for retiree medical payments were accounted for on a “pay-as-you-

go” basis. That is, the post-employment cost for the fiscal year was equal to the cash
paid District-wide for retiree medical premiums in the fiscal year. No cost was
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E)

F)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2608

recognized until the actual payment was made. There was no financial disclosure of the
potential future magnitude of these liabilities.

The GASB 45 accounting standard for postretirement medical benefits is similar to the
GASB standard for pension benefits. The general concept is that pension and other post
retirement benefits are part of an exchange of salaries and benefits for services rendered.
Although pension and post-retirement medical benefits are not paid until retirement they
are still considered compensation for employee services. Therefore, a cost for these
benefits should be recognized while the employee is working.. A second goal of the
GASB 45 standard is to improve financial disclosure of.f tirement liabilities to
allow a reader of government financial disclosures to ass potential demands on the
government’s future cash flows. Specifically the standard r s the following:

liability over time. GASB does not reqmré t
s Disclose the Net OPEB Obligation (NOO).

00 % the cumuldtive difference
plan and is a liability on the

government’s balance sheet.
¢ Disclose the funding policy with
medical benefits.
e Disclose the funded status of the
liabilities. The liabiliti

levied annually by the Board of Education no later than
and begome a lien on December 1. Taxes are collected by the Towns of
and Islip beginning November 1. Uncollected taxes become a
lien on December 1. Uncollected real property taxes are transmitted to the County of
Suffolk for enfércement. Uncollected taxes are paid by the County to the District no later
than the forthcoming April 1.

Restricted resources:

When an expense is incurred for purposes for which both restricted and unresiricted net
assets are available, the District’s policy concerning which to apply first varies with the
intended use, and with associated legal requirements, many of which are described
elsewhere in these Notes.

28

P



G)

H)

I)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Interfund transactions;

The operations of the District include transactions between funds. These transactions
may be temporary in nature, such as with interfund borrowings. The District typically
loans resources between funds for the purpose of providing cash flow. These interfund
receivables and payables are expected to be repaid within one year. Permanent transfers
of funds include the transfer of expenditures and revenues to provide financing or other
services.

In the district-wide statements, the amounts reported on the Statement of Net Assets for
interfund receivables and payables represent amounts due between different fund types
(governmental activities and fiduciary funds). Eliminations have been made for all

funds balance sheet when it is the Dis
balance based upon the right of legal offset.

Refer to Note 10 for a detailed,
payables, expenditures and reven

isclosure by indivi
activity.

-

Estimates:

ica requires management to make
reported amount of assets and liabilities and
at the date of the financial statements and

, compensated absences, potential contingent
ng-lived assets.

United States agencies, repurchase agreements and obligations of New York State or its
localities. Collateral is required for demand and time deposits and certificates of deposit
not covered by FDIC insurance. Obligations that may be pledged as collateral are
obligations of the United States and its agencies and obligations of the state and its
municipalities and districts.
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K)

L)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 36, 2608

Accounts receivable:

Accounts receivable are shown gross, with uncollectible amounts recognized under the
direct write-off method. No allowance for uncollectible accounts has been provided
since it is believed that such allowance would not be material.

Inventories and prepaid items:

Inventories of food in the Schoo! Lunch Fund are recorded at cost on a first-in, first-out
basis, or in the case of surplus food, at stated value, whiel: approximates market.
Purchases of inventoriable items in other funds are recorded as expenditures at the time
of purchase, and are considered immaterial in amount.

at the time of purchase and an expense/expendl ;
services are consumed.

Capital assets:

Capitalization Depreciation Estimated
Threshold Method Useful Life
$5,000 Straight-line 20-40 years
5,000 Straight-line 2-20 years

5,000 Straight-line 20 vears

Deferred revenues are reported when potential revenues do not meet both the measurable
and available criteria for recognition in the current period. Deferred revenues also arise
when the District receives resources before it has legal claim to them, as when grant
monies are received prior to the incidence of qualifying expenditures. In subsequent
periods, when both recognition criteria are met, or when the District has legal claim to the
resources, the liability for deferred revenues is removed and revenues are recorded.

Statute provides the authority for the District to levy taxes to be used to finance
expenditures within the first 120 days of the succeeding fiscal year. Consequently, such
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N)

P)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

amounts are recognized as revenue in the subsequent fiscal year, rather than when
measurable and available.

Deferred revenues recorded in governmental funds are not recorded in the District-wide
statements, and comprise part of the reconciliation in Note 2.

Vested emplovee benefits:

Compensated absences

Compensated absences consist of unpaid accumulated al sick leave, vacation, and

sabbatical time.

Sick leave eligibility and accumulation is specified.in negotiate contracts, and in
individual employment contracts. Upon retire , resi i 1, employees may

District employees are granted vacation In varyir
service and service position. Some earned beneft
varying time periods.

Consistent with GASB Stateme
liability has been calculated using
included in the district-wide financial’

accordance w e provision of various employment contracts in effect at the time of
retirement. Substantially all of the District’s employees may become eligible for these
benefits if they reach normal retirement age while working for the District. Health care
benefits are provided through plans whose premiums are based on the benefits paid
during the year. The District recognizes the cost of providing health insurance by
recording its share of insurance premiums as an expenditure.

Short-fterm debt:

The District may issue Revenue Anticipation Notes (RAN) and Tax Anticipation Notes
(TAN), in anticipation of the receipt of revenues. These notes are recorded as a liability
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Q)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

of the fund that will actually receive the proceeds from the issuance of the notes. The
RAN’s and TAN’s represent a liability that will be extinguished by the use of
expendable, available resources of the fund.

The District may issue budget notes up to an amount not to exceed 5% of the amount of
the annual budget during any fiscal year for expenditures for which there is an
insufficient provision or no provision made in the annual budget. The budget note must
be repaid no later than the close of second fiscal year succeeding the year in which the
note was issued.

The District may issue Bond Anticipation Notes (BAN
the subsequent sale of bonds. These notes are record

ces. Claims and judgments,
) | funds, are reported as a
Hability in the funds ﬁnanciai statern ts only to: . that they are due for payment
in the current year, ) 'g’atwns that will be paid from
governmental fun fund financial statements when

In the di 1 ments there are three classes of net assets:

Investment in capital assets, net of related debt - consists of net capital assets (cost
less accumitlated depreciation) reduced by outstanding balances of related debt
obligations from the acquisition, construction or improvement of those assets.

Restricted net assets — reports net assets when constraints placed on the assets are
either externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments, or imposed by law through
constitutional provistons or enabling legislation.




SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Unrestricted net assets — reports all other net assets that do not meet the definition of
the above two classifications and are deemed to be available for general use by the
District.

Funds statements:

Unreserved fund balance consists of two classifications. A designation of unreserved
fund balance indicates the planned use of these resources in the subsequent years’ budget.
The undesignated portion reports remaining fund balance that has not been designated or
reserved. NYS Real Property Tax Law 1318 restricts the ugreserved, undesignated fund
balance of the General Fund to an amount not greater th of the District’s budget for
the ensuing fiscal year.

reserve funds are established through Boar
identity must be maintained for each reserve.
part of the respective reserve funds; however, sepa
for each reserve fund, Fund bala eserves curren
following:

n the invested resources become
bank accounts are not necessary
use by the District include the

Workers” Compensation Reserve

6-j) is used to pay for compensation benefits
> of the Workers” Compensation Law, and for

employer has elected to use the benefit reimbursement method. The reserve may be
established by Board action and is funded by budgetary appropriations and such other
funds as may be legally appropriated. Within sixty days after the end of any fiscal year,
excess amounts may either be transferred to another reserve or the excess applied to the
appropriations of the next succeeding fiscal year’s budget. If the Dastrict elects to
convert to tax (contribution) basis, excess resources in the fund over the sum sufficient to
pay pending claims may be transferred to any other reserve fund. This reserve is
accounted for in the General Fund.
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Reserve for Debt Service

Mandatory Reserve for Debt Service (GML §6-1) is used to establish a reserve for the
purpose of retiring the outstanding obligations upon the sale of district property or capital
improvement that was financed by obligations that remain outstanding at the time of sale.
The funding of the reserve is from the proceeds of the sale of District property or capital
improvement. The reserve is accounted for in the Debt Service Fund.

Insurance Reserve

Insurance Reserve is used to pay liability, casualty and ther types of losses, except
losses incurred for which the following types of insy may be purchased: life,
accident, health, annuities, fidelity and surety, credig: it ual value and mortgage
guarantee. In addition, this reserve may not be for which a special
reserve may be established pursuant to 1\_ for unemployment

no limit on the amount that may be accumu
annual contribution to this reserve may not ex
budget. Settled or compromised claims up to $25
without judicial approval. The reserve i

grézﬁer of $33.000 or 5% of the
may be paid from the reserve

Reserve for Inventory

11s reserve may be established by a majority vote of the Board, and
appropriations and such other reserves and funds that may be
he reserve is accounted for in the General Fund.

legally approps

Retirement Contribution Reserve

Retirement Contribution Reserve (GMI. §6-r) is used for the purpose of financing
retirement contributions. The reserve must be accounted for separate and apart from all
other funds and a detailed report of the operation and condition of the fund must be
provided to the Board. This reserve is accounted for in the General Fund.
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 2 - EXPLANATION OF CERTAIN DIFFERENCES BETWEEN FUND
STATEMENTS AND DISTRICT-WIDE STATEMENTS:

Due to the differences in the measurement focus and basis of accounting used in the fund
statements and the District-wide statements, certain financial transactions are treated differently.
The basic financial statements contain a full reconciliation of these items. The differences result
primarily from the economic focus of the Statement of Activities, compared with the current
financial resources focus of the governmental funds.

(A)  Total fund balances of governmental funds vs. net assets o rnmental activities:

ffer from “net assets” of
he difference primarily

Total fund balances of the District’s governmental fun
governmental activities reported in the Statement of Net Assets

(B)

Differences between the governmental funds’ Stat
Changeq in Fund Balance vs. Siatement of Activ

(1)

include the difference between proceeds for the sale of
covernmental fund statements and the gain or loss on

Long-term debt transaction differences occur because both interest and principal
payments are recorded as expenditures in the fund statements, whereas interest
payments are recorded in the Statement of Activities as incurred, and principal
payments are recorded as a reduction of liabilities in the Statement of Net Assets.

NOTE 3 -~ STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY:

Budgets:
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

The District administration prepares a proposed budget for approval by the Board of Education
for the following governmental funds for which legal (appropriated) budgets are adopted:

The voters of the District approved the proposed appropriation budget for the General Fund.

Appropriations are adopted at the program line item level.

mitation on expenditures
e ‘end of the fiscal vear
pended in the subsequent
he planned use of specific

Appropriations established by the adoption of the budget constitute
(and encumbrances) which may be incurred. Appropriations lapse::
unless expended or encumbered. Encumbrances will lapse i

year. Appropriatioras authorized for the current year are incregse

$700,000

ropriations authorized for

The maximum project amount authorized is
any requirements for external borrowings, not
nd:are carried over to subsequent fiscal years

1 ure of#monies are recorded to reserve applicable appropriations.
Qutstanding year-end are presented as reservations of fund balance and do
not represent
period. Related ex

commitment is paid.

NOTE 4 - CASH (AND CASH EOUIVALENTS) - CUSTODIAL CREDIT,
CONCENTRATION OF CREDIT, INTEREST RATE AND FOREIGN CURRENCY
RISKS:

Cash:

dityres are recognized at that time, as the Liability is incurred or the

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not
be returned to #t. While the District does not have a specific policy for custodial credit risk, New
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

York State statutes govern the District’s investment policies, as discussed previously in these

Notes.

The District’s aggregate bank balances (disclosed in the financial statements), included balances
not covered by depository insurance at year-end, collateralized as follows:

A.  Uncollateralized;
B. Collateralized with securities held by the pledging financial institution in the
District’s name; or «
C.  Collateralized with securities held by the pledging financial institution’s trust
department or agent, but not in the District’s name:
Total financial institution bank balances at year-end, p egorized as follows:
A) b 0

By § 51,776,378

C) %

0

None of the District’s aggregate bank balances, not covered by depository insurance, were

exposed to custodial credit risk as descri

above at year end:
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Beginning
Balance Retirements/ Ending
as restated Additions  Reclassifications Balance
Governmental activities:
Capital assets that are not depreciated:
Land $1.210,049 $0 $0 $1,210,049
Construction in progress 1,236,441 351,029 (1,236.441) 351,029
Total nondepreciable historical cost 2,446,490 351,02 0 1,361,078
Capital assets that are depreciated:

Building & building improvements 274,804,306 (304,403) 275,899,404

Furniture and equipment 18,171,573 (312,170) 19,249,396
Total depreciable historical cost 292,975,879 . 2,789,494 (616,573) 295,148,800
Less accurmulated depreciation:

Building & building improverments 67,598,675, .532,395 (91,321) 74,039,749

Furniture and equipment 10,008,061 " 2,491,078 (304,506) 12,194,633
Total accurnulated depreciation 77,606,736 - 9,023,473 (395,827 86,234,382
Total historical cost, net ($5,882,950) ($220,746) $210,475,496
Depreciation expense (unallocated) $9,023,473

summarized below:
Beginning Ending
alance Issued Redeemed Balance
30 $54,000,000  $54,000,000 $0
50 $54,000,000  $54,000,000 $0

Interest on short-term debt for the year was $1,662.562.

NOTE 8 - LONG-TERM DEBT OBLIGATIONS:

Long-term liability balances and activity for the year are summarized below:
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Beginning Ending Due Within
Balance Issued Redeemed Balance One Year
Government activities:
Bonds payable:
General obligation debt:

Refunding Bond $52,125,000 $91,870,000 $255,000
Construction Serial Bond 118,810,000 111,500,000 7.540,000
Technology Serial Bond 1,800,000 1,360,000 445,000
Library Serial Bond 4,750,000 4,400,000 350,000
Total bonds payable $217 485,000 $209,130,000 $8,590,000

Other liabilities:
Energy Performance Contract 5,957,672 4,918,289 1,074,690
Lease Purchase Agreement 1,226,296 415,452 415452
Claims payable 4,295,564 8,728,494 0
Compensated absences 4,105,932 6,471,576 211,903
Total other liablilties 15,585,464 1,850,227 20,533,811 1,702,045
Total long-term liabilities $233:070,464 $10,205,227 $229,663,811 $10,292,045

The General Fund has typically been used to. lig

absences.

In the current fiscal ye

> comprised of the following:

ities such as compensated

an amounti for reported and unreported claims
r-end but noi reported (IBNR) and provided to the District

Final Interest Outstanding

Maturity Rate at Year End
2027 4.20% $19,760,000
2031 4.50% 72,110,000
2031 3.5-5.0% 26,775,000
Construction Serial B 2003 2030 4.0-5.0% 41,905,000
Construction Serial B 2002 2030 4.375% 14,435,000
Construction Serial Bond 2004 2019 3.125-4.0% 28,385,000
Technology Serial Bond 2003 2011 2.3-3.3% 1,360,000
Library Serial Bond 1998 2019 4.50% 4,400,000
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SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNFE 30, 2008

The following is a summary of debt service requirements for bonds payable:

Fiscal Year Ended
June 30, Principal Interest Total

2009 8,590,000 8,903,304 17,493,304

2010 8,875,000 8,567,948 17,442,948

2011 9,155,000 8,222,073 17,377,073

2012 8,850,000 16,713,728

2013 9,185,000 16,693,240
2014-2018 51,915,000 83,172,819
2019-2023 42,685,000 62,771,107
2024-2028 44,610,000 55,086,693
2029-2031 25,265,000 . 1:402,281 26,667,281
$209,130,000  $104,288,193 $313,418,193

The following is a summary of debt service requiremen: rg¥ performance debt:

Fiscal Year Ended

June 30, Total
2009 1,233,888
2010 1,233,889
201 1,233,889

560,856

560,856

14,489 560,856
$465,945 $5,384,234

Principal Interest Total
415,452 6,834 422,286
$415,452 $6,834 $422.286

In prior years, the District defeased certain general obligations and other bonds by placing the
proceeds of new bonds in an irrevocable trust to provide for all future debt service payments on
the old bonds. Accordingly, the trust account’s assets and the liability for the defeased bonds are
not included in the District’s financial statements.  $93,184,510 of bonds outstanding are
considered defeased.

40




SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 3¢, 2008

Interest on long-term debt for the year was composed of:

Total
Interest paid $9,454,989
Less interest accrued in the prior year {1,993,416)
Plus interest accrued in the current year 1,908,005
Total expense $9.369,578

The following is a summary of obligations of government actiy under operating lease

payments:

Fiscal year ended June 30,
2009
2010
2011
2012
2013
Total

$3,286,119

NOTE 9 - PENSION PLANS:

General information:

ployees’ Retirement System (NYSERS) (the
ement System (NYSTRS) (the “System™).
ployee retirement systems The Systems

The District participate
“System”) and the
These are cost-sharing
offer a wide
salary, ves

Retirement Board administers NYSTRS. The System provides
beneficiaries as authorized by the Education Law and the
urity Law of the State of New York. NYSTRS issues a publicly
available financial repoft that contains financial statements and required supplementary
information for the S‘vstﬁm The report may be obtained by writing to NYSTRS, 10 Corporate
Woods Drive, Aiban}_ New York 12211-2395,
NYSERS provides retirement benefits as well as death and disability benefits. New York State
Retirement and Social Security Law govern obligations of employers and employees to
contribute, and benefits to employees. The System issues a publicly available financial report
that includes financial statements and required supplementary information. That report may be
obtained by writing to NYSERS, Governor Alfred E. Smith State Office Building, Albany, New
York 12244,
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

Funding policies:

The Systems are noncontributory, except for employees who joined the Systems after July 27,
1976, who contribute 3% of their salary, except that employees in the Systems more than ten
years are no longer required to contribute. For NYSERS, the Comptroller certifies the rates
expressed as proportions of members’ payroll annually, which are used in computing the
contributions required to be made by employers to the pension accumulation fund. Pursuant to
Article 11 of the Education Law, the New York State Teachers’ Retirement Board establishes
rates annually for NYSTRS.

te. District contributions
ed for each year. The

The District is required to contribute at an actuarially determi
made to the Systems were equal to 100% of the contributs

required contributions for the current year and two preceding vears wer

NYSERS
2007 - 2008 $9.8 Y $2.014,370

2006 - 2007 _ +$2,222,930
2005 - 2006 $9.358,960 $2,483,857

Since 1989, the NYSERS billings have be
State of New York. This legislation requ
current basis, while amortizing existing un
ending March 31, 1988 and

of the Laws of 1989 of the
ers to make payments on a
“to the System’s fiscal years
8.75% interest factor added.

NOTE 10 — INTER VERNMENTAL FUNDS:
Interfund
Payable Revenues Expenditures
56,024 $550,000 $2,876,815
3,162,203 550,000
Debt Serviee 32,826 550,000

Capital Proj 32.826 2,326,815
4,204,148 3,201,053 3,426,815 3,426,815
Fiduciary Agency 6,024 1,009,119
Totals $4,210,172 $4,210,172 $3.426,815 $3,426,815

The District typically transfers from the General Fund to the Capital Fund, to finance capital
projects. The District typically transfers from the General Fund to the Special Aid Fund to fund
the District’s 20% share of Summer School Handicap expenses required by state law.

The District transferred $550,000 from the debt service fund to the general fund for
reimbursement of debt service expenditures.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

The District typically loans resources between funds for the purpose of mitigating the effects of
transient cash flow issues.

All interfund payables are expected to be repaid within one year.

NOTE 11 - POST-EMPLOYMENT (HEALTH INSURANCE) BENEFITS:

The District provides post employment health insurance (life insurance, etc.) coverage to retired
employees in accordance with the provisions of various employment, contracts. The benefit
levels, employee contributions and employer contributions are erned by the District’s
contractual agreements.

loyment benefit
bagically the

cumulative difference between the actuanaﬂy req
made.

30, 2008, the District recognized $9,016,2
enrolled retirees.

The District has obtained

necessary i

-employer defined benefit healthcare plan administered by New
rovides medical insurance benefits to eligible retirees and their
of the Statutes of the state assigns the authority to establish and amend
benefit provisions sehool district. Sachem Central School District is considered a “Phase
I employer and is required to comply with General Accounting Standards Board {(GASB) 45 no
later than the first fiscal year starting after December 15, 2006.

NYSHIP
York State.
spouses.  Articl

Funding Policy

The contribution requirements of plan members and the Sachem Central School District are

established and may be amended by the District. The required contribution is based on projected

pay-as-you-go financing requirements, with an additional amount to prefund benefits as

determined annuaily by the District. For fiscal year 2008, the Sachem Central School District

contributed $9,016,238 to the plan, including $9,016,238 for current premiums and an additional

$0 to prefund benefits. Plan members receiving benefits contributed $665,431, or approximately
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FOR THE YEAR ENDED JUNE 340, 2008

7 percent of the total premiums, through their required contribution of $50 per month for retiree-
only coverage and $105 for retiree and spouse coverage.

Annual OPEB Cost and Net OPEB Obligation

The District’s annual other post-employment benefit (OPEB) cost (expense) is calculated based
on the annual required contribution of the employer (ARC), an amount actuarially determined in
accordance with the parameters of GASB Statement 45. The ARC represents a level of funding
that, if paid on an ongoing basis, is projected to cover normal cost each vear and amortize any
unfunded actuarial liabilities (or funding excess) over a period not:ito excéed thirty years. The
following table shows the components of the District annual OPE st for the year, the amount
actually contributed to the plan, and changes in the District nef igation to the plan:

Annual OPEB Cost and Net OPEB Obliga
Annual required contribution
Interest on net OPEB obligation

Adjustment to Annual Required Contribution 0
Annual OPEB cost (expense) 28,684,175
Contributions made {9,016,238)
Increase in net OPEB obligation 19,667,937
Net OPEB obl:ganombegmmng of ye " 0
1t 19,667,937
28,684,175
31%
$19,667,937
322,000,000
0
ed Liability 322,000,000
a percentage of AAL) 0%
Annual coveredpayroll 123,049,948
UAAL as a percentage of covered payroll 262%

The District’s annual OPEB cost, the percentage of annual OPEB cost contributes to the plan and
the net OPER obligation for 2008 and the preceding year was as follows:
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Percentage
Fiscal Annual Annual of Annual Net
Year Required OPEB OPEB OPEB Cost OPEB
Ending Coniribution Cost Contributions  Contributed Obligation
6/30/07 | N.A. - Transition date is 7/1/2007

6/30/08 28,684,175 28,684,175 9,016,238 19,667,937

Funded Status and Funding Progress

amounts and assumptions about
garding the funded status of the
subject to continual revisions as

Dlstrlct aﬁd the plan members to that point. The actuarlal
I technlques that are desxgned to reduce the effects of

unit credit actuaria %ihod was used to value the actuarial accrued hability ancf normal cost.
The actuarial assumptions included a discount rate of 4% and an annual healthcare cost trend rate
of 10.5% initially, reduced by decrements to an ultimate rate of 5% after 7 years. The UAAL is
being amortized using the level dollar amortization method over a period of 30 years.

NOTE 12 - RISK MANAGEMENT:

General:

The District is exposed to various risks of loss related to torts, theft, damage, injuries, errors and
omissions, natural disasters, and other risks. These risks are covered by commercial insurance
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purchased from independent third parties. Settled claims from these risks have not exceeded
commercial insurance coverage for the past two years.

Consortiums and Self Insured Plans:

The District has established a self-insured plan for risks associated with Workers” Compensation
claims. Liabilities of the plan are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated. Liabilities include an amount for reported and
unreported claims which were incurred on or before year-end but not reported (IBNR). As of
June 30, 2008, the District has recorded potential Workers® Compensation claims of $8,728,494.
This liability was calculated by an independent actuarial firm. The DiStrict has a Workers’
Compensation reserve balance of $7,470,118. This liability was ulated by an independent
actuarial firm. ;

The District has chosen to establish a self-funded denta ‘program fi employees. The
benefit programs administrator, J.J. Stanis, is res
payment of claims, after which they bill the Dist
responsible for a monthly administrative fee. The b

June 30. The program is accounted for in the General

NOTE 13 - FUND BALANCES:

As of June 30, 2008 s
assessments against the Sa

NGENCIES:

¢ subject to audit by agencies of the state and federal

reduced by $203,598 € bverpaymem was recovered through reductions in state aid payments
in the current year. The deduction was fully recovered in the current year and there is no amount
due to the State at June 30, 2008.

NOTE 17 - PRIOR PERIOD ADJUSTMENTS:
Net assets have been restated as of July 1, 2007, to give effect as follows:
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FOR THE YEAR ENDED JUNE 30, 2008

Net Assets
Balance as of July 1, 2007, as reported $21,069,126
Prior period adjustment: Capital asset adjustment (91,966)
Balance as of July 1, 2007, as restated $20,977,160

The prior year’s capital assets were restated by ($91,966) due to an overstatement of land in the
amount of $117,756 and an understatement of furniture and prment of $61,443, and
associated depreciation amounts. There was also a reclassification of $1 236,441 from building
and building improvements to construction in progress.

Restated
Beginning

“Reclassifications”
and Restaterments

Beginning

Governmental activities:

Capital assets that are not depreciated:
Construction in progress $0
Land 1,327,805
Total nondepreciable historical cost 1,327,805

$1.236.441 $1,236,441
(117,756) 1,210,049
118,685 2,446,490

Capital assets that are depreciated:
Building & Building Improvements
Fumiture and equipme
Total depreciable hi

(1,236,441) 274,804,306
61,443 18,171,573
(1.174,998) 292975879

Less aceurnulated de

Bmidmg & Bmldmg I et 6,088 67,598,675
29,565 10,008,061

77,571,083 35,653 77,606,736

+%217,907,599 ($91,966) $217,815,633

,600,000 in tax anticipation notes on September 25, 2008 and

Amount Rate
£1,000,000 2.20%
35,600,000 2.52%

B. On May 20, 2008 the proposed 2008-2009 budget in the amount of $279,401,007 was
authorized by the District’s residents
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SACHEM CENTRAL SCEROOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

Supplemental Schedule #1

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL - GENERAL FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Final Budget
Variance
Actoal with Budgetary
Original Budget Finul Budget {Budgetary Basis) Actual
REVENUES
Local Sources
Real Property Taxes §127.637.334 $127,637.334 $128 016 295 $378,961
Other Real Property Tax Items 21,907 488 21,907 488 21,025734 {R8],754)
Charges for Services 1,196,331 1,196,331 1 £13,289 416,958
Use of Money & Property 2,137,000 2,137,000 2,526,091 389,091
Safe of Property
& Cormpensation for Loss 125,000 125,000 559,697 434,697
Miscellaneous 1,110,600 1,110,006 2,176,646 1,006,646
Interfund Revenues & ¢ 40,506 403,506
State Sources
Basic Formula 79,100,580 79,100,580 7% 819,504 718,924
Excess Cost Aid 16,031,103 16,031,103 16,369 590G 338,487
Lottery Awd 12,180,120 12,180,120 12,453.677 273,557
BOCES Aid 4411779 4,411,779 4519318 107,539
fTuition for Students with Disabilities 0 53,247 53,247
Textbook Aid 932,408 932 408 932,408 0
Computer Software Aid 237,763 237,763 237,763 ¢
Computer Hardware Aid 178.224 178,224
Library A/V Loan Program Aid 96,200 96 200 99,200 o
Other State Atd 0 253943 253,943
Federal Sources 175,000 175,000 42,737 (132.263)
Other Financing Sources
Transfers from Other Funds 350,000 358,000 350,000 0
TOTAL REVENUES AND OTHER SOURCES 267,831,106 267 831,106 $271,467 869 $1 636 763
Appropriated Fund Balance 6,176,815 6,876,815

TOTAL REVENUES & APPROPRIATED
FUND BALANCE $274,007,921

$274,707,921

Nete to Reguired Supplemeniary Information

Budget Basis of Accounting
Budgets are adopted on the modified acernal basis of accounting consistent
with accounting principles generally accepted in the United States of America.
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SACHEM CENTRAL SCHOOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL - GENERAL FUND

EXPENDITURES
General Support
Board of Education
Central Administration
Finance
Staff
Central Services
Special ltems

Instructional

Instruction, Adm. & Imp.

Teaching - Regular Scheel

Programs for Children with
Handicapping Conditions

Occupational Education

Teaching Special Schools
Instructional Media

Pupil Serviees

Pupit Transportation
Community Services
Employee Benefits
Debt Service
Debt Service Principal
Debr Service Interest

TOTAL EXPENDITURES

Orher Financing Uses
Transfers to Other Funds

TOTAL EXPENDITURES AND OTHER USES
Net change in tund balances
Fund balance - beginning

Fund balance - ending

Budget Basis of Accounting

Originai Budget

Final Budget

FOR THE FISCAL YEAR ENDED JUNE 30, 20608

Actual

{Buodgetary Basis)

Year-End
Encumbrances

Supplemental Schedule #1
feontinued)

Final Budget
Variance with
Budgetary Actual
and Eacumbrances

§157,754 $157,754 $147.520 $0 $10,234
417,733 417,733 416,080 o 1,653
1,524,496 1,924 496 1,901,300 0 23,196
1,692,879 1.692.879 1,483,778 0 209,101
21,236,937 21,236,937 20,390,776 0 846,161
2,810,349 2,810,349 2,801,243 0 9,196
9,626,677 626,677 9,490,407 0 136,270
81,580,426 51,580,426 78,701,721 o 2,878,703
37,211,472 37,211,472 36,019,616 0 1,191,856
2,079,988 2,079,088 1,796,654 0 283 334
481,849 481,849 463,348 0 18,501
7,950,934 7,980,934 7,875.262 I 105,672
13,861,029 13,861,029 13,438,978 0 422,051
17,098 346 17,098,546 16,751,136 0 347.416
o 0 0 o 0
§7,046,033 52,046,033 49,182,887 o 2,863,146
10,205,227 10,205,227 10,205,227 0 0
11,418,777 11,418,777 11,117,551 0 301,226
271,831,106 27,831,196 262,183,478 0 9,647,628
2176813 2,876,815 2,876,815 0 0
$274.807.921 £274,707.921 265,060,293 30 $9.547,628
5,407,576

25,741 388

$32,148 964

Note to Required Supplementary Information

Budgets are adopted on the madified accrual basis of accounting consistent

with accounting principles generally accepted in the United States of America.
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Supplemental Schedule #2

SACHEM CENTRAL SCHOOL DISTRICT
SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGE FROM ADOPTED BUDGET TO FINAL BUDGET
AND USE OF UNRESERVED FUND BALANCE- GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

CHANGE FROM ADOPTED BUDGET TO FINAL BUDGET

Adopted Budget $274,007,921
Add: Prior year's encumbrances 0
Original Budget $274,007,921
Budget Revision: Emergency Roof Repair 700,000
Finat Budget $274,707,921
Next year's voter approved budget $279,401,007

USE OF UNRESERVED FUND BALANCE

Unreserved Fund Balance-

As of the beginning of the year $15,097,052
Less:
Designated fund balance used for
the levy of taxes- Adopted Budget 6,176,815
Additional appropriation for Emergency 700,000

Undesignated Fund Balance-
As of the beginning of the year $8,220.237

50
See Accompanying Notes to Financial Statements
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Supplemental Schedule #4

SACHEM CENTRAL SCHOOL DISTRICT
SUPPLEMENTARY INFORMATION
SCHEDULE OF CERTAIN REVENUES AND EXPENDITURES
COMPARED TO ST-3 DATA FOR THE YEAR ENDED JUNE 30, 2008

REVENUES

Property Taxes
Non-Property Taxes
State Aid

Federal Aid

TOTAL REVENUES

EXPENDITURES
General Support
Pupil Transportation
Debt Service-Principal

Debt Service-Interest

TOTAL EXPENDITURES

Account ST-3 Audited

Code Amount Amount
A-1001 $128,016,293 £128,016,295
AT-1199 0 4]
AT-3999 114,916,874 114,916,874
AT-4999 42,737 42,737
AT-5999 £271.467,869 $271,467,869
AT-1999 27,140,697 27,140,697
AT-5999 16,751,130 16,758,130
AT-9798.6 10,205,227 10,205,227
AT-9798.7 11,117,551 11,117,551
AT-9999 $265,060,293 $265,060,293
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See Accompanying Notes to Financial Statements




Supplemental Schedule #5

SACHEM CENTRAL SCHOOL DISTRICT
SUPPLEMENTARY INFORMATION
INVESTMENT IN CAPITAL ASSETS, NET OF RELATED DEBT
FOR THE YEAR ENDED JUNE 30, 2008

Capital assets, net $210,475,495
Add:

Unspent bond proceeds 2,699,943

Library bond payable 4,400,000

7,099,943

Deduet:

Short-term portion of bonds payable 8,590,000

Long-term portion of bonds payable 200,540,000

Short-term portion of capital leases 415,452

Long-term portion of capital leases 0

Short term portion of energy performance debt 1,074,690

Long term portion of energy performance debt 3,843,599

214,463,741
Investment in capital assets, net of related debt 33,111,697
53

See Accompanying Notes to Financial Statements



SACHEM CENTRAL SCHOOL DISTRICT

FEDERAL GRANT COMPLIANCE AUDIY

JUNE 36, 2008



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Education
Sachem Central School District

We have audited the financial statements of the governmental activities, each major fund,
and the fiduciary funds of Sachem Central School District as of and for the year ended June
30, 2008, which collectively comprise the Sachem Central School District’s basic financial
statements and have issued our report thereon dated October 7, 2008, We conducted our
audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptrolier General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion of the effectiveness of the District’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal
control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the District’s
ability to initiate, authorize, record, process, or report financial data reliably in accordance
with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the District’s financial statements that is more than
inconsequential will not be prevented of detected by the District’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the Distriet’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in intemal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Sachem Central School District's
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

However, we noted certain matters that we reported to the Board of Education of Sachem
Central School District in a separate letter dated October 7, 2008.

This report is intended solely for the information and use of the Board of Education, the

audit committee, management, federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

R.S. Abrams & Co. LLP
October 7, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Education
Sachem Central School District

Compliance
We have audited the compliance of the Sachem Central School District ("the District”) with

the types of compliance requirements described in the US. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its
major federal programs for the year ended June 30, 2008. The District's major federal
programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the District's management. Our responsibility is to express an opinion on
the District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governmenis, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the District's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the District's compliance with those requirements.

In our opinion, the District complied, in all material respects, with the requirements

referred to above that are applicable to each of its major federal programs for the year
ended June 30, 2008.
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Internal Control Over Compliance

The management of the District is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to federal programs. In planning and performing our audit, we considered
the District's internal control over compliance with requirements that could have a direct
and material effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance, but not for the
purpose of expressing an opinion on the effectiveness of intermal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Sachem Central School
District’s internal control over compliance.

A control deficiency in a District’s internal control over compliance exists when the design
or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requitement of a federal program on a timely basis. A significant deficiency is
a control deficiency, or combination of control deficiencies, that adversely affects the
District’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program
that is more than inconsequential will not be prevented or detected by the District’s internal
control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that material noncompliance with a type of
compliance requirement of a federal program will not be prevented or detected by the
Distriet’s internal control.

Qur consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Education, the

audit committee, management, federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

R.S. Abrams & Co. LLP
October 7, 2008
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SACHEM CENTRAL SCHOOL DISTRICT

SCHEPULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2008

Agency or
Federal Grantor/Pass-through Grantor CFDA Pass-through
Program Title Number Number Expenditures
U.S, Departinent of Education

Passed-through N'YS Education Department:
IDEA Part B - Section 611 84.027 032-07-0880 $658,987
IDEA Part B - Section 611 84.027 032-08-0880 2,541,250
IDEA - Preschool - Section 619 84,173 033-07-0880 107,515
IDEA - Preschool - Section 619 84.173 033-08-0880 81,284
CPSE Administration 84.173 232.07.0880 2,714
CPSE Administration 84.173 232-08-0886 54,812
Total Special Education Cluster 3,446,562
ESEA - Title | 84.010 021-07-2975 $11.397
ESEA - Title [ 84.010 021-08-2975 485,596
ESEA Title H D-Enhancement 84.318 292-07.2975 £178
ESEA Title H D-Enhancement 84.318 292-08-2975 10,324
ESEA Title HI - LEP 84.365 293-07-2975 9,890
ESEA Title HHI - LEP 84.365 293-08-2975 31,910
ESEA Title [T A-Improvement 84367 147-07-2975 24,918
ESEA Title I A-Improvement 24.367 147-08-2975 479,150
ESEA - Title V 84.298 002-07-2975 244
ESEA - Title V 84.298 002-08-2975 2,876
Title IV - Drug Free Scheols 84.186 180-07-2973 ¢
Title I'V - Drug Free Schools 84.186 180-08-2975 36,790
Total $1,094,473
Total Passed-Through NYS Education Department $4,541,035
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SACHEM CENTRAL SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2608

Agency or
Federal Grantor/Pass-through Grantor CFDA Pass-through
Program Name Number Number Expenditures
Subtotal Brought Forward $4,541,033
L.S. Department of Agriculture
Pass Through NYS Education Department:
USDA Breakfast 10,553 N/A 115,595
USDA School Lunch Program 10,555 N/A 764,357
Total Passed-through NYS Education Department 870,952
Direct Program
USDA Food Distribution 10.555 N/A 828,503
Total, U.S. Department of Agriculture 1,708,453
Total Federal Awards Expended $6,249,490
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(1)

(2)

SACHEM CENTRAL SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2608

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accompanying schedule of expenditures of federal awards presents the activity of
federal award programs administered by the District, which is described in Note 1 to the
District’s accompanying financial statements, using the modified accrual basis of
accounting. Federal awards that are included in the schedule may be received directly from
federal agencies, as well as federal awards that are passed through from other government
agencies. The information is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

Indirect costs may be included in the reported expenditures, to the extent that they are
included in the federal financial reports used as the source for the data presented.

Matching costs (the District’s share of certain program costs) are not included in the
reported expenditures.

The amounts reported as federal expenditures were obtained from the federal financial
reports for the applicable program and periods. The amounts reported in these reports are
prepared from records maintained for each program, which are reconciled with the
District’s financial reporting system.

SUBRECIPIENTS:

No amounts were provided to subrecipients.
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SACHEM CENTRAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS AND
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2008

PARTI SUMMARY OF AUDITORS RESULTS

Financial Statements
Type of audiior’s opinion{s) issued: Unqualified

Internal control over financial reporting:

Material weakness(es) identified? yes X no
Significant deficiencies identified that are not
considered to be material weakness(es)? yes X__ none reported
Noncompliance material to financial statements noted? yes X _no
Federal Awards
Internal control over major programs:
Material weakness(es) identified? ves X no
Significant deficiencies identified that are not
considered to be material weakness(es)? yes X__ none reported
Type of auditor’s opinion(s) issued on compliance for
major programs: Unqualified
Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-1337? yes X no
Identification of major programs:
Name of federal program CFDA Number
ESEA Title I 84.010
USDA Schoeol Lunch Program 1G.555
USDA Breakfast 10.553
USDA Food Distribution 10.555
Dollar threshold used to distinguish between Tyvpe A and Type B $300,000
programs
Auditee qualified as low risk? X __yes _ no
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SACHEM CENTRAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS AND
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2008

PART I FINANCIAL STATEMENT FINDINGS

There are no financial statement findings to be reported.

PART HI FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There are no findings or questioned costs to be reported.

PART IV SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

The District had no prior audit findings.
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SACHEM CENTRAL SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2008

The District’s corrective action plan for the year ended June 30, 2008 is under separate cover.
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