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Fiscal Sustainability

Proposed Budget Preserves Programs by Holding the Line on Expenses

Over the past several months, the Board of Education and administrative
team have analyzed all areas of District spending as we worked to create a
proposed budget that maintains programs for students while being mindful
of the associated impact on taxpayers. By making reductions due to student
enrollment, reallocating resources and staffing where possible, and applying
$3.9 million in fund balance and reserves as well as the $701,000 federal
jobs fund, the District believes that it has accomplished this goal. The
proposed budget, which will be voted on by residents on Tuesday, May 17,
carries a budget increase of 3.97% and an estimated tax levy increase of
4.93%.

In Rocky Point, we are not immune to the unprecedented reduction in
state aid and continued increases in mandated costs widely reported in the
news. It was these reasons, coupled with the continued financial strain of
the local and national economies, that created the greatest challenges for us
this budget season. However, due to our District’s financial planning, we
believe that we are prepared to weather this storm.

For the past several years, our District has implemented several cost-
saving initiatives aimed at combating the trying financial challenges we face
today. Last budget season we reported $1 million in recurring cost
reductions by reining in transportation expenses, relocating the District
offices, reducing energy costs, renegotiating contracts, and refunding
outstanding debt. This year, we implemented the Next STEP Program, a
strategic plan and guiding vision for academic excellence, organizational
efficiencies, and fiscal sustainability.

In addition to voting on the proposed budget, residents will also be
asked to cast their vote on a proposition that would enable the District to
utilize a portion of its capital reserve fund to complete several construction
projects. Greater detail about this proposition can be found to the right,
but we wish to reinforce the fact that, if approved, this proposition will
carry no new cost to taxpayers, as funding for the projects will be
withdrawn from our existing capital reserve fund.

Our students’ academic, artistic, and athletic achievements, as well as the
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community service projects in
which they engage, continue to
remind us that Rocky Point is a
district abounding in
excellence, tradition, and
pride. We encourage you to
take the time to read this
newsletter to learn more about
the proposed 2011-2012
budget. Thank you for your
continued support of our
school district, and please
remember to vote on Tuesday,
May 17.

Sincerely,

Michael Nofi, Board President
Diane Burke, Board Vice President
Kathleen Heggers, Board Trustee
John Lessler, Board Trustee

Scott Reh, Board Trustee

Dr. Michael Ring, Superintendent of Schools

Use of Capital Reserves to
Fund Districtwide Projects

At no new cost to taxpayers, the District is seeking voter
approval to utilize $2,993,000 from the existing capital reserve
fund to complete several projects Districtwide. While these
needed repairs do not pose any immediate danger to the health
and safety of students or staff, the District is taking these
proactive measures to protect the investment taxpayers have
made in the facilities and to help prevent the need for any
emergency repairs in the future. With voter approval, these
funds will be used for:

* The completion of the roof replacement project at RPHS

= Asbestos abatement at RPHS

* The renovation of the bathrooms near the gym at RPHS

* The purchase and installation of energy-saving occupancy
Sensors

» The installation of new lightning protection device at RPHS

As these projects are “approved aidable,” the District will be
reimbursed approximately $2.1 million from the state over the
next 15 years. Additionally, the cost savings associated with the
energy project will pay back the cost of this upgrade within the
next five years.



Cpotlighting Pride s Achievement

Whether through academic, athletic, artistic, or philanthropic achievements, the students in the Rocky Point School
District continue to be a great source of pride for their surrounding community. Below are some of the achievements

realized by students and faculty members to date.

STUDENT ACHIEVEMENT

e In June 2010, 95% of the graduating
class pursued higher education

e The College Board recognized 14 High
School students as Advanced
Placement Scholars, 8 students as AP
Scholars with Honor, and 5 students as
AP Scholars with Distinction

e Student named winner of 2010
National Council of Teachers of English
(NCTE) Achievement Award

* The High School newspaper, Eagle’s
Eye, was designated a Gold Medal
recipient in the annual Medalist
Critiques of the Columbia Scholastic
Press Association

e Seniors named Semifinalists and
Finalists in 56th Annual National Merit
Scholarship Program

e Students designated national finalists
in Next Vista’s “Made on MAC”
competition

e Senior named winner of Dowling
College’s prestigious Rudolph
Scholarship

e Students participate in Brookhaven
National Laboratory’s (BNL) annual
Science Bowl competition and Science
Fair

BEYOND THE CLASSROOM

e FJC teacher named Dowling College/
News 12 Educator of the Month

* The District secured the Readiness and
Emergency Management for Schools
(REMS) federal security grant

« A teacher received Honorable Mention
from the Mentoring Partnership of
Long Island

e The District is the recipient of an
Action for Healthy Kids grant

« Students coordinate annual events for
local veterans and senior citizens

e Students raise thousands of dollars for
local and regional charities and
organizations

« Active National Honor Society and
National Junior Honor Society

* Hundreds of students participate in
annual school musical productions

* District awarded $500,000 Response
to Intervention Grant

ATHLETICS

= Varsity cheerleading coach won
Lifetime Achievement Award for
excellence in coaching cheerleading

» Eight athletes signed National Letters
of Intent with top colleges and
universities

* Two alumni inducted into the Suffolk
Sports Hall of Fame

« High School Cheerleading Team wins
National and Regional Championships

« Seniors Named Suffolk Zone Award
winners based on academics,
leadership, and athletics

* HS swimmer named New York Public
School Champion in the 100M
butterfly

» Eighth-grade boys soccer team
recipient of the Suffolk County Soccer
Official’s Junior High Sportsmanship
Award

» Eleven teams designated as Scholar-
Athlete Teams during the fall and
winter sports seasons

MUSIC

» Students selected to perform at the
New York State Council of
Administrators of Music Education

(NYSCAME) All-County Conference
« Students selected as NYSSMA All-State

musicians

» 23 student-musicians were selected to
perform at the All-County Festivals

* HS band featured during Newsday'’s
Regional Marching Band FFJC Teacher
Festival at Hofstra University

* HS band featured during Newsday’s
Regional Marching Band FFJC Teacher
Festival at Hofstra University

What Makes Rocky Point a HIGH-QUALITY School District?

e Curriculum exceeding New York State Standards

* Environment conducive to success

e Award-winning music and fine arts programs
e Districtwide character education program

» Technology-integrated instruction
» Effective financial oversight

e Championship athletic program

< Highly professional and dedicated staff

students

< National, regional, and state recognition bestowed on

e Supportive and involved community
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2011-2012 BUDGET SUMMARY

This summary indicates the total expenditures in each section of the budget and compares the current budget to the 2011-2012 proposed budget.

* BOARD OF EDUCATION

All expenditures for members of the Board of Education,
including: contractual costs, the District Clerk’s salary,
voting expenses such as voting machine rentals,
advertising, printing and other election expenses.

2010-2011 2011-2012
$40,665 $26,000
e CENTRAL ADMINISTRATION AND SUPPORT
STAFF

All expenditures of the office of the Superintendent of
Schools and business office, including: accounting,
budgeting, payroll, auditing (claims, internal and
external), clerical staff, District Treasurer, and school

attorney.
2010-2011 2011-2012
$1,570,540 $1,589,897

* CENTRAL SERVICES

All expenditures for the operation and maintenance of
the physical buildings in the District, including:
utilities, garbage removal, building repairs, central
printing and mailing, and expenses for central data

processing.
2010-2011 2011-2012
$4,820,793 $4,764,957

e SPECIAL ITEMS
Cost of unallocated insurance, school association
membership dues, and administrative charges for
BOCES services.
2010-2011

$951,796

2011-2012
$966,488

ToTAL GENERAL SUPPORT
2010-2011 2011-2012
$7,383,794 $7,347,342

* INSTRUCTIONAL ADMINISTRATION
Districtwide expenses for curriculum development,
professional development, principals, assistant
principals, coordinators, chairpersons, and directors.

2010-2011 2011-2012
$2,225,534 $2,358,943
* TEACHING

All expenditures of the instructional program,
including: teachers, teacher assistants, monitors,
textbooks, supplies, and specific programs such as
special education, summer school, and community
education.
2010-2011
$32,893,002

2011-2012
$34,026,192

¢ INSTRUCTIONAL MEDIA

All expenditures of the school libraries and audiovisual

programs, including: library books, reference

materials, and computer-assisted instruction.
2010-2011 2011-2012
$1,020,936 $845,478

e PUPIL SERVICES

All expenditures for attendance, certified guidance
counselors, health office services, psychological and
social work services, co-curricular activities, and
interscholastic athletics.

2010-2011 2011-2012
$2,941,390 $2,973,893
ToTAL INSTRUCTION
2010-2011 2011-2012
$39,080,862 $40,204,506

e PUPIL TRANSPORTATION
All expenditures for District-contracted transportation,

including: drivers' salaries, buses, gas, parts, and repairs.

2010-2011
$4,738,486

2011-2012
$4,778,406

TOTAL TRANSPORTATION
2010-2011 2011-2012
$4,738,486 $4,778,406

* EMPLOYEE BENEFITS
Retirement expenditures, insurances (life, dental,
health, workers compensation and unemployment),
and payroll taxes.
2010-2011
$11,775,432

2011-2012
$13,397,493

* DEBT SERVICES
All expenditures for principal and interest on short-
term and long-term bonds and notes.
2010-2011 2011-2012
$3,786,844 $3,691,831

* INTERFUND TRANSFER
Appropriations and transfers of monies to special aid
fund.
2010-2011
$90,000

2011-2012
$90,000

ToTAL UNDISTRIBUTED
2010-2011 2011-2012

$15,652,276 $17,179,324

TotaL GENERAL FUND BUDGET
INCREASE OF 3.97%

2010-2011
$66,855,418

2011-2012
$69,509,578

Debt Service & Fund
Transfers 5.4%

Athletics &
PPS 4.3%

Instruction-
Special
Education 18.2%

Benefits 19.3%
Central Svcs
8.3%
Transportatio
6.9%
Curriculum &

School .6%
, Gen Admin 2.3%

State Aid
Building 3.6%

State Aid
Regular
27.5%

Bldg Admin
3.4%

Instruction-
General Education
31.3%

Other Revenue
6%

Understanding the Whole Picture...

Comm Ed/Summer

Applied Fund .
Balance 3.8% Appropriated

Reserves 1.9%

Tax Levy 62.6%
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Questions and Answers

Q: What major factors are impacting the 2011-2012
budget?

A: This year, the District has received a reduction in
state aid of $1.5 million and will realize a loss of
stimulus funds totaling $463,000 for the 2011-2012
school year. These revenue decreases, coupled with
the increased costs associated with state and federal
mandated services, were the driving forces behind
the budget.

Q: Are taxpayers expected to pick up the burden of
lost state aid and growing mandated costs?

A: No. Recognizing the troublesome state of our
economy, the District has allocated $2.6 million from
the fund balance, $1.3 million of restricted reserves,
and $701,000 of federal education jobs funds in
order to decrease the tax levy and NOT pass the full
burden of increased expenditures to taxpayers. In
addition, the District has reallocated resources in
order to meet the increase in mandated services.

Q: Can the monies allocated for the capital projects be
returned to taxpayers to further lower the tax
levy?

A: No. As the funds for these projects will come from
the District’s capital reserve account, these monies
cannot be used for items other than capital projects.

Q: What happens if the budget is defeated?

A: If the budget is defeated on May 17, state law
allows the District to present either the same
budget or a revised budget for one more vote. If a
second proposed budget is defeated, the District
must, by law, adopt a contingency budget.

Q: How would a contingency budget affect the
District?

A: A contingency budget could have serious long-term
negative effects on the District. It could not only
affect class size, athletics, co-curricular clubs,
instructional programs and supplies, it could also
potentially downgrade the District’s excellent credit
rating and reduce/eliminate the community’s ability
to use District facilities for free.

Q: Where can | get more information?

A: Complete copies of the proposed 2011-2012 budget
are available in the District Office and reference
copies are available for inspection at all District
schools and the Public Library. Budget information is
also available on the District’s website at
www.rockypointschools.org.

Voter Information

You must register if:

« You are a new resident of the school district who has
lived within its boundaries for at least 30 days prior
to May 17,2011 or

« You have not voted in a regular or special school
district election, or in a general election covered by
the Suffolk County Board of Elections, within the past
4 years

Qualified voters may register at the Office of the
District Clerk in the Rocky Point School District
Administrative Office from 9 AM to 3 PM, Monday
through Friday.

You are eligible to vote if you are:

* A citizen of the United States

« 18 years or older

« A Rocky Point School District resident for at least 30
days prior to May 17,2011

« Registered on the voter rolls of the Rocky Point
School District or the Suffolk County Board of
Elections

Absentee Ballots

Those eligible voters who expect to be out of town or
unavailable to vote on May 17,2011 may vote by
absentee ballot. Applications for absentee ballots are
available from Patricia Jones, District Clerk, at the
Rocky Point School District Administrative Office, 90
Rocky Point-Yaphank Road, Rocky Point.

2011 BOARD ELECTION

District residents will be asked to elect 2 individuals to the Board of Education, each for a term of three years. There are 6 candidates seeking election and the 2 individuals receiving

the highest number of votes will be elected.
Dlane Burke Diane Burke has been Vice President

- of the Board of Education for the past
three years. During her tenure she
assisted in the implementation of cost
saving measures (valued at over $6
million) and the creation of a capital
reserve fund to cover the cost of High
School building repairs. She has also
assisted in the hiring of new leadership
and the implementation of new
programs to increase student success at
no additional cost to the taxpayer. Diane
is a partner in a local technology firm and a graduate of
Northeastern University, where she acquired a B.S. in Finance
and Computer Science. She is married and has one child who
attends District schools. If re-elected she will continue to
develop valuable programs for students and bring stability to the
District during these challenging times.

Barbara Dallon

Barbara Dallon is a lifelong resident of
Rocky Point whose two children currently
attend the High School. Barbara is a
William Floyd School District teacher and
| has been an educator for 23 years. She
believes her teaching experience has given
her a concrete understanding of the
educational process and what is needed for
a child to succeed in today’s world. She also
believes her membership on the Executive
Board of William Floyd United Teachers has deepened her
understanding of the contractual responsibilities and fiscal needs of
a district. If elected, she will use her experiences to make fiscally
responsible decisions to promote student success and to bring about
positive change in the school community.

Mary Heely
- Mary Heely is currently President of the
Rocky Point PTA and a member of the
Committee on Special Education, Special
Education Resource Committee, and
Academic Excellence Committee, where she
has implemented Interscholastic Athletics
for the Challenged, Best Buddies at the
Middle School, Homework Help at the
High School, and Drug Awareness Night
for the community. She is currently a
homemaker, and three of her four children
attend District schools. If elected, Mary hopes to assist the Board in
renegotiating contracts. She also hopes to provide more academic
services and opportunities, after-school activities, improvement of
the home/school connection, expansion of arts program, and
improvement of the nutrition standards in the schools.

Alan Longman
— . _ Alan Longman is currently a business
"‘I‘E'?" F-:; student and has one of two children

. "TF attending the High School. He has

M | worked with the Long Island Council on
"“ Alcoholism and Drug Dependence and is
[ amember of People United to Stop
Heroin on Long Island (PUSH-LI). Alan
has also worked with former State
Senator Brian X. Foley on the passage of
Denise’s Law, which would allow parents
of addicts to place and keep their
children in a detoxification program. If elected, Alan hopes to
help implement the Mendez Foundation’s Too Good for Drugs
program and to utilize better intervention programs in the
schools. He wants to research shared expenses with the Miller
Place School District, to utilize local businesses in support of the
arts, and to utilize the county and state legislatures to support
changes in the way school districts are run.

Frank Moscatiello
- Frank Moscatiello moved to

Rocky Point fours years ago with his
wife of 17 years to raise a family, and
both children attend District schools.
Frank is a grounds and maintenance
worker for the Three Village Central
School District and a shop steward
for the United Public Service
Employees Union (UPSEU). He
holds a real estate license and building occupancy
certification. If elected to the Board of Education, his goal
is to ensure the highest quality education with limited
resources and to keep cutbacks out of the classrooms. He
also hopes to support District teachers and community
members to the best of his ability.

Michael Nofi

— Michael Nofi has been a Board of
r ~wg| Education member for the past three
years and President of the Board for
the past two years. A graduate of
Villanova University, he holds a B.S.
in accounting and is a licensed New
York State Certified Public
Accountant. Mr. Nofi is a senior
financial executive with a global
pharmaceutical company and has
lived in the Rocky Point School
District with his wife and children for ten years. As a
District trustee, Mr. Nofi has worked for continued
growth in student performance and achievement while
maintaining responsible spending within a reasonable
school budget.

REMEMBER TO VOTE

Tuesday, May 17 ¢ 7:00 a.m.- 9:00 p.m. in the High School Gymnasium

BOARD OF EDUCATION
Michael Nofi, President
Diane Burke, Vice President
Kathleen Heggers, Trustee
John Lessler, Trustee
Scott Reh, Trustee

Executive Director for Educational Services

ADMINISTRATION

Dr. Michael Ring
Superintendent of Schools

Dr. Deborah DeLuca
Assistant Superintendent

Gregory Hilton
School Business Official

Susan Wilson
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District Mission Statement

The mission of the Rocky Point Union Free School District is to develop
each child’s full potential in a nurturing and supportive student-centered
environment that will promote a foundation for lifelong learning.





