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Rocky Point Union Free School District 

SY 2022-2023

Strategic Planning
Board and Community Updates 
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We will continually add to this slide deck for Board and Community Updates 
as we move forward with the strategic planning process. Each date will link 

to the updated set of slides as we create them. 
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February Update 
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Rocky Point UFSD Strategic Planning Timeline
SEPT - OCT 2022 NOV - DEC 2022JULY - SEPT 2022

Kickoff Meeting

In-person Kickoff 
and Community 

Engagement 
Feedback

Articulate project 
goals, collect existing 
district data, introduce 
governance structure

July 7

Design 
Sessions

Outline strategic plan, 
strategic priorities and 
metrics for monitoring 

and growth
Nov 17 and Dec 15

Align on project goals, 
structures, and preview 

community 
engagement

Sept 8

Develop monitoring and 
communication plan

Jan 2023

Monitoring, 
Prioritization, and 
Communication 

Planning

FOUNDATIONSPLAN AND ALIGN DESIGN

JAN - FEB 2023

Community 
Engagement 

Events 

Facilitate engagement 
events such as surveys, 
town halls, forums, and 

interviews 
Sept 13-Oct 6

Visioning 
Session

Develop strategic 
direction such as 

mission, vision, and 
values
Nov 2

Design 
consultations to 

develop final 
strategic plan 

Feb 2023

Marketing 
Collateral 
Sessions

LAUNCH & MONITOR

Steering Team 
Kickoff 

Review stakeholder 
engagement feedback

Nov 1
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Launch | What We Accomplished

Launch Key Objectives 

● Prioritize final goals and initiatives for the strategic 
plan and create aligned metrics 

● [IN PROGRESS] Professionally designed strategic 
plan to share with community

● [IN PROGRESS] Support district with creating systems 
and processes that tracks the district’s performance 
against goals and enables the district to continue key 
actions, course correct as needed, and celebrate early 
wins and progress.

● Develop external messaging for board of education 
and community

Virtual Sessions to 
Support 
(January 2023)

● Prioritization and 
Communication 
Planning

● Professionally 
Designed Marketing 
Collateral 
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The Project and Steering Teams 
identified the various constituent 

groups that we will communicate our 
final plan to, including key messages, 
communication channels, outcomes, 
and the owners of communication. 

This will ensure that all members of the 
Rocky Point community are aware of 

our strategic plan and its components 
and how it will impact them as a 

member of the district. 



Copyright © Education Elements, Inc. All rights reserved. 7

The Steering Team drafted initial key metrics for 
Fidelity, Effectiveness, and Impact for each of their Focus Area initiatives to 
ensure we are accountable to implementation and can measure success .

FIDELITY: How will we know that we did 
what we said we would? To what extent 
have we implemented our action steps?

EFFECTIVENESS: How will we know if what 
we did was effective? What evidence do we 
have that these actions have led to 
impactful change?

IMPACT: How will we know that what we 
did is having the impact we intended? Are 
we seeing indications that these changes 
are leading to long term, sustainable 
impact?
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Progress Monitoring Snapshot 

Shows the overall 
timeline for 

implementation for 
each focus area of the 

strategic plan 
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Progress Monitoring Snapshot 

Filterable view that shows 
the status, owner, due 

dates, and key updates for 
each initiative within each 

focus area 
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Progress Monitoring Snapshot 

Data, such as status and start dates, will feed from individual focus 
area tabs to the Focus Area Tracker tab 

Individual Focus Area tabs will 
show detailed plan for 

accomplishing initiatives, 
including measures of success
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The Project Team 
collaborated with our Ed 
Elements team to select 
the design format and 

components of our 
professionally designed 

strategic plan.
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Launch | What’s Ahead

● Feb 6: Rocky Point submits final content 
copy to Ed Elements Marketing

● Feb 13: Marketing provides first draft

● By Feb 20: Rocky Point gives feedback

● By Feb 27: Marketing provides second 
draft

● By March 6: Rocky Point gives feedback

● March 13: Marketing provides final plan

● Professionally 
Designed Marketing 
Collateral 

● Sharing Strategic 
Plan with the 
Community

 


