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We will continually add to this slide deck for Board and Community Updates

as we move forward with the strategic planning process. Each date will link
to the updated set of slides as we create them.
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Rocky Point UFSD Strategic Planning Timeline

JULY - SEPT 2022 SEPT - OCT 2022 NOV - DEC 2022 JAN - FEB 2023

PLAN AND ALIGN FOUNDATIONS DESIGN LAUNCH & MONITOR

Steering Team

Kickoff In-person Kickoff Marketing

and Community Collateral
Engagement Design Sessions

Align on project goa/s, R Sessions
structures, and preview Design
community Review stakeholder consultations to
engagement engagement feedback Outline strategic plan, develop final
Sept 8 Nov 1 strategic priorities and strategic plan
metrics for monitoring Feb 2023
and growth

Kickoff Meeting

Nov 17 and Dec 15

Community

Articulate project o
goals, collect existing Engagement Visioning _Monitoring, .
district data, introduce Events Session Pég:'\“ﬁfj;'izg't iao?l
governance structure Facilitat ; : Plannin

July 7 acilitate engagemen Develop strategic 9
events such as surveys, direction such as
town h_a/ls, fqrums, and mission, vision, and Develop monitoring and
is Education interviews values communication plan
\ Elements Sept 13-Oct 6 Nov 2 Jan 2023



Launch | What We Accomplished

Virtual Sessions to Launch Key Objectives

Support e Prioritize final goals and initiatives for the strategic

(January 2023) plan and create aligned metrics

e [IN PROGRESS] Professionally designed strategic
plan to share with community

e Prioritization and
Communication

e [IN PROGRESS] Support district with creating systems
and processes that tracks the district's performance

i against goals and enables the district to continue key
P|a nni ng actions, course correct as needed, and celebrate early
Professionally wins and progress.

DGSig ned Marketi ng e Develop external messaging for board of education
Collateral and community




Audiences to Engage

: GROUP 1

| Parents

1| Teachers

: Support Staff (SRP)

I Students (K-5)

: Students (6-12)

! School Related Professionals
1 Administration

: PTA

1

| GROUP 2

: Community Members

1 Senior Center

! School Board

1 Chamber of Commerce (E.G. real estate)
! Churches

1 Non-Parent Residents

Key Messages
Audience What key messages do you
(Who are we want them to receive?
trying to
reach?)

Audience Outcomes
What do we want them to

learn or do?

Who will own this? Who is
best set up to deliver this

e The strengths of the
district outlined in the
[X Plan]

e Purpose/Impact/Align
ment of how [X Plan]
supports the Strategic
Plan

School Board

e Monthly updates to

e Bebrand

ambassadors +
radiate message to
movers and shakers in
the community
Prioritize and provide
resources to execute
the plan

e Superintendent +

"Educo’rion

The Project and Steering Teams
identified the various constituent
groups that we will communicate our
final plan to, including key messages,
communication channels, outcomes,
and the owners of communication.

This will ensure that all members of the
Rocky Point community are aware of
our strategic plan and its components
and how it will impact them as a
member of the district.
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The Steering Team drafted initial key metrics for I
Fidelity, Effectiveness, and Impact for each of their Focus Area initiativesto |
ensure we are accountable to implementation and can measure success . '

FIDELITY METRICS
(How will we know that we did what
we said we would? To what extent
have we implemented our action
steps?)

EFFECTIVENESS METRICS
(How will we know if what we did was
effective? What evidence do we have

that these actions have led to
impactful change?)

IMPACT METRICS
(How will we know that what we did is
having the impact we intended? Are
we seeing indications that these
changes are leading to long term,
sustainable impact?)

INITIATIVE 1

We will plan accessible
opportunities to increase
the level of family
participation, inclusivity
and connectedness to
the district.

Additional accessible
opportunities, events, and
activities are created and
implemented for families and
community.

o Families and the
community indicate on an
annual survey + surveys
conducted at each event
that they feel a sense of
connection to the school
district and the
opportunities and events
are valuable.

e There in increase in family
participation at events
offered by the districts.

e Year-to-year increase of
10% of families indicating
on survey that they they
feel a sense of connection
to the school district and
the opportunities and
events are valuable.

e Thereis a10% across the
district increase
year-to-year in family
participation at all events
offered by the districts.

INITIATIVE 2

We will develop and
maintain relationshi

Structures and systems to develop
and maintain relationships and

with community
organizations to ensure
awareness of school
events and increase
opportunities for cross
collaboration.

opportunities for cross

collaboration with community
organizations are established,
implemented, and maintained.

e Thereis an increase in the
number of partnerships +
interactions between the
district and community
organizations.

e Thereis anincrease in
relevant opportunities
offered to students for
experiences outside of the
classroom

e Thereis an increase in
student participation in
relevant opportunities
provided outside of the
classroom.

e Thereis a year-to-year
increase of 5% in the
number of partnerships +
interactions between the
district and community
organizations.

o Thereis a year-to-year
increase of 5% increase in
relevant opportunities
offered to students for
experiences outside of the
classroom

e Thereis an 7-10% increase
in student participation in
relevant opportunities
provided outside of the
classroom.

FIDELITY: How will we know that we did
what we said we would? To what extent
have we implemented our action steps?

EFFECTIVENESS: How will we know if what
we did was effective? What evidence do we
have that these actions have led to
impactful change?

IMPACT: How will we know that what we
did is having the impact we intended? Are
we seeing indications that these changes
are leading to long term, sustainable
impact?

"Educo’rion
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Progress Monitoring Snapshot

SY 2023-2024 SY 2024-2025 SY 2025-2026 SY 2026-2027 SY 2027-2028

Rocky Point will strengthen connections with the community to build and sustain relationships, share district information, and create a dialogue that builds awareness.

We Wil planiaciesslbls oppertunities T dnciease the level or famlly IMPLEMENTATION ~ | IMPLEMENTATION ~ | IMPLEMENTATION ~ | IMPLEMENTATION ~ | IMPLEMENTATION ~
participation, inclusivity and connectedness to the district.

We will develop and maintain relationships with community
organizations to ensure awareness of school events and increase RESEARCH ¥ DISCOVERY IMPLEMENTATION IMPLEMENTATION IMPLEMENTATION
opportunities for cross collaboration.

We will build and update our communication methods, inclu
improvements to technology, to foster two-way cohesive
communication between the district and community.

Shows the overall N IMPLEMENTATION IMPLEMENTATION IMPLEMENTATION
timeline for
implementation for
each focus area of the
Strategic plan IMPLEMENTATION ~ | IMPLEMENTATION

Rocky Point will embrace and celebrate differences to empo bort in place to ensure students feel safe and have pride in their community.
We will foster safe and nurturing environments for all memb
school community by providing tools, training, and resourceg
inclusivity to students, staff, families, and community membd{
We will foster positive connections by cultivating supportive
environments that encourage, respect, and celebrate the dj
our community through events, resources, training, ag

B roarc nf ctiidante I ———

DISCOVERY IMPLEMENTATION IMPLEMENTATION IMPLEMENTATION

Ao will amiiin ctaff +n moot tha carial and amanti

+

Overall Timeline for Implementation ~ Focus Areas Status Tracker ~ Community Engagement ~ 4

~ n
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Progress Monitoring Snapshot

A B c D E F G H I
0 0 0 » 0 PD PD PDA
We will plan accessible opportunities to increase
el ~ the level of family participation, inclusivity and P 6/1/2023 Not started ~
ENGAGEMENT pelems
connectedness to the district.
We will develop and maintain relationships with
COMMUNITY _ community organizations to ensure awareness of RESEARCH
ENGAGEMENT school events and increase opportunities for -
mossicollaboration, Filterable view that shows
We will build and update our communication
COMMUNITY  _ methods, including improvements to technology, DISCOVERY the status’ Owner, due
ENGAGEMENT to foster two-way cohesive communication —_—
between the district and community. dates, and key updates for
We will foster safe and nurturing environments e _ege . . o
WELLNESS AND for all members of the school community by eaCh in |t|at|ve Wlth in eaCh
CLIMATE ~ providing tools, training, and resources on RESEARCH f
inclusivity to students, staff, families, and OCUS area
community members.
We will foster positive connections by cultivating
supportive environments that encourage,
WEILHESS AND S respect, and celebrate the diversity of our DISCOVERY v
CLIMATE . s
community through events, resources, training,
and dialogue.
= Overall Timeline for Implementation ~ I Focus Areas Status Tracker ~ I Community Engagement ~ 4 Explore <
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Progress Monitoring Snapshot

A B c D E F

Student-Centered Learning

TARGET
ACTION STATUS START DATE O EIETON OWNER NOTES
INITIATIVE 1: We will create and maintain diverse curriculum and  Not started ¥ 6/1/2023
course offerings that support the varied interests and career
paths of all learners.

_— 1 Individual Focus Area tabs will
woscin : show detailed plan for

: accomplishing initiatives,
0 - | including measures of success

sub action v

sub action v

sub action

sub action v
b

.,
m =z g
=3

Community Engagement ~ Wellness and Climate ~ I Student-Centered Learning ~ |Academic5 4 ¥ Rd Explore

' Data, such as status and start dates, will feed from individual focus :
| area tabs to the Focus Area Tracker tab |
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Infographic style: information presented in a graphic Publication style: information presented to be primarily
format to make it easily digestible at a glance read like a book, magazine, brochure etc.

Use of color: Do you mind allowing the darker colors in your color palette to dominate the page or would you

The Project Team prefer to keep the overall pages light/neutral? While darker colored pages can affect readability, utilizing all the
colors in your color palette will create more dynamic design.

= 2019 STRATEGIC PLAﬁ

Like darker, but not all page
dark; something in the middle «&

collaborated with our Ed
Elements team to select ==
the design format and What to Look for in these Plans

components Of our Editorial style: In terms of layout, some plans are designed more simplistically with the information presented in
a minimalist way. While others, push the design boundaries a little more experimenting with shape, color, layout
and use of graphic elements.

In order to meet our vision

sIMPLER we will focus on the following areas: 0ol District

. Predictable & Consistent
Operations

TER /
DLORS

sTRATEGHS

North Tonawanda City Schools

Geneva City School District
Belton Independent School District

"Educo’rion

Auburn Enlarged City School District




Launch | What's Ahead

e Professionally
Designed Marketing
Collateral

e Sharing Strategic
Plan with the
Community

Feb 6: Rocky Point submits final content
copy to Ed Elements Marketing

Feb 13: Marketing provides first draft
By Feb 20: Rocky Point gives feedback

By Feb 27: Marketing provides second
draft

By March 6: Rocky Point gives feedback
March 13: Marketing provides final plan



