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Topics of Discussion

State Aid Loss

Revised Budget Figures

Budget Vote & Process



State Aid
Impact of COVID-19 on NY State Finances:

● Reduced State Aid budget to District in April by $474,000                
● Subject to further reductions
● 2020-21 mid-year aid reductions also possible

Based 2020-21 state aid budget on $1m less than April 
figures; total projected state aid loss = approx. $1.5m

Will include the Use of Reserve Funds in Budget Funding Plan to 
potentially fund aid shortfalls if needed.



Expenditure Summary - 
REVISED for State Aid Decreases

Approved
2019-20
Budget 

Proposed
2020-21
Budget

$
Change

% 
Change

$86,743,446 $84,586,600 -$2,156,846 -2.49%



Budget Actions: Reductions

● Staffing based on enrollment and change in delivery of 
instructional services; and one P/T Facilities position.

● Retirement Incentive & Attrition
● N.S.Y.C. Counselors
● Defer Copy machine replacements and other equipment
● Consolidate MS sports
● Music/Art supply reductions 



Major Expenditure Categories
Category 2019-20

Budget
2020-21

Proposed % Change

General Administration $1,946,188 $1,838,427 -5.54%

Central Services $7,748,620 $7,058,604 -8.91%

Curriculum & Building Administration $2,729,565 $2,463,629 -9.74%

Instruction $41,516,135 $41,289,392 -0.55%

Athletics & PPS $4,119,223 $3,867,735 -6.11%

Transportation $5,443,715 $5,447,273 0.07%

Benefits $19,247,156 $19,576,159 1.71%

Debt Service & Interfund Transfers $3,992,844 $3,045,381 -23.73%

Total Expenditures $86,743,446 $84,586,600 -2.49%



Three-Part Budget: How funds are allocated 
Program Capital Administrative

79% 11% 10%

Program Component:   All instructional staff, instructional services including Special Education, A.I.S., Athletics, F.A.P.A. and Transportation.
Capital Component:  Maintenance & repair of school buildings, Utilities, Custodial staff, Service contracts, Supplies & Debt Service. 
Administrative Component:  BOE, Central Office, Building & Dept Admin Functions, Auditing, Legal, Insurance & other administrative expenses.
 



Capital Reserve Fund

Repave RPHS front driveway area and sections of 
attached curb/sidewalk.

■ Estimated not-to-exceed cost  = $350,000
■ Current reserve balance = $1,590,368
■ Voter approval required May 2020



Capital Reserve Project



Tax Cap Defined

● Fixed limitation on the increase of a district’s tax 
levy over the prior year.                    

● Based on a complex formula containing multiple 
variables:

■ Various factors and exclusions may result in the levy being 
higher or lower than 2%.

● Now permanent



2020-21 Tax Cap Calculation

Low Tax Cap due to 
expiring Debt Service 
and C.P.I. below 2%



Major Revenue Categories



Major Revenue Categories

Category 2019-20
Budget

2020-21
Proposed % Change

Tax Levy $52,440,256 $52,483,059 0.08%

State Aid - Regular $26,764,144 $25,572,641 -4.45%

State Aid - Building $2,442,709 $2,394,929 -1.96%

Appropriated Fund Balance & Reserves $4,483,337 $3,450,971 -23.03%

Other Revenues $613,000 $685,000 11.75%

Total Revenues $86,743,446 $84,586,600 -2.49%



2020-21 Balanced Budget

$84,586,600         $84,586,600



2020-21 Budget Summary

● Proposed Budget……..……………………….….$84,586,600*
● % Change in Budget……………………………………...……-2.49%

● Proposed Estimated Tax Levy………...…...$52,483,059
● % Change in Tax Levy.................................................0.08%**

*Requires 50%+1 Voter Approval

**Complies with the Tax Levy Cap



Support improved academic 
outcomes for all students

Maintain instructional 
programs

Budget Goals: Still Met!

Manage District Facilities

Continue athletic & 
co-curricular programs



Important Dates

January 13, 
2020

February 3, 
2020 March 16, 2020 May 19, 2020 June 2, 2020 June 9, 2020

Workshop #1 Workshop #2 Workshop #3 Budget 
Adoption Budget Hearing

Budget Vote, 
Cap Reserve & 

Trustee Election

Budget Goals

Review of: 
Admin, B&G, 
Library/Tech., 

Transportation, 
Debt Service, 

Personnel, 
Benefits

Tax Cap

Review of:
Instructional 

Support, 
Special 

Education and 
Athletics

Review of 
Preliminary 
Budget & 
Revenues

Capital Reserve
Proposition

Revised 
Revenue & 

Expenditure 
Review

Complete 
Review of 
Proposed 

2020-21 Budget

Via Ballot 
Process

www.RockyPointUFSD.org



Thank you...any questions?

 



ROCKY POINT UFSD - Three Part Budget Format 2019-20 2020-21

Adopted Proposed

ADMINISTRATIVE COMPONENT

1010…. BOARD OF EDUCATION 12,800 12,050

1040…. DISTRICT CLERK 14,595 16,861

1060…. DISTRICT MEETING 11,010 10,900

1240…. SCHOOL CHIEF ADMINISTRATOR 413,989 320,095

1310…. BUSINESS ADMINISTRATION 758,257 758,178

1320…. AUDITING 83,000 83,000

1325…. TREASURER 10,000 8,000

1345…. PURCHASING 40,220 43,925

1380…. FISCAL AGENT FEE 9,000 9,000

1420…. LEGAL 40,000 40,000

1430…. PERSONNEL 471,017 462,883

1480…. PUBLIC INFORMATION AND SERVICES 42,300 38,535

1670…. CENTRAL PRINTING AND MAILING 71,000 71,000

1680…. CENTRAL DATA PROCESSING 854,722 911,003

1910…. UNALLOCATED INSURANCE 529,725 526,441

1981…. ADMINISTRATIVE CHARGE-BOCES 325,000 333,540

2010…. CURRICULUM DEVELOPMENT AND SUPERVISION 375,205 402,789

2020…. SUPERVISION-ADMINISTRATION 2,283,760 1,904,540

2250…. SPECIAL EDUCATION ADMINISTRATION 128,862 190,644

2855…. ATHLETICS ADMINISTRATION 180,244 188,437

9000….. EMPLOYEE BENEFITS 1,869,635 1,903,507

2060…. CURRICULUM WRITING 45,000 25,000

8,569,341 8,260,328

PROGRAM COMPONENT

2070…. INSERVICE TRAINING-INSTRUCTION 25,600 22,300

1420…. LEGAL 40,000 35,000

2110…. TEACHING-REGULAR SCHOOL 24,204,673 23,986,401

2138…. MUSIC & FINE ARTS 84,308 68,608

2250…. PROGRAMS FOR HANDICAPPED CHILDREN 13,893,909 13,965,749

2280…. OCCUPATIONAL EDUCATION 1,417,400 1,311,499

2330…. COMMUNITY EDUCATION 793,800 907,540

2610…. SCHOOL LIBRARY AND AUDIOVISUAL 657,634 598,998

2620…. EDUCATIONAL TELEVISION 900 918

2630…. COMPUTER ASSISTED INSTRUCTION 334,649 368,035

2805…. ATTENDANCE-REGULAR SCHOOL 44,755 48,624

2810…. GUIDANCE-REGULAR SCHOOL 1,263,460 1,383,486

2815…. HEALTH SERVICES-REGULAR SCHOOL 503,091 521,024

2820…. PSYCHOLOGICAL SERVICES-REGULAR SCHOOL 246,991 256,484

2825…. SOCIAL WORK SERVICES-REGULAR SCHOOL 708,313 314,611

2850…. CO-CURRICULAR ACTIVITIES-REGULAR SCHOOL 396,600 421,500

2855…. INTERSCHOLASTIC ATHLETICS-REGULAR SCHOOL 775,769 733,569

5510…. DISTRICT TRANSPORTATION SERVICES 89,795 39,814

5540…. CONTRACT TRANSPORTATION 5,353,920 5,407,459

9000….. EMPLOYEE BENEFITS 16,044,995 16,307,229

9901…. INTERFUND TRANSFER TO SPECIAL AID FUND 130,000 130,000

67,010,562 66,828,848

CAPITAL COMPONENT

1620… OPERATION OF PLANT 4,480,673 4,365,770

1621… MAINTENANCE OF PLANT 1,487,500 850,850

9760… TAX ANTICIPATION NOTES 95,000 112,500

9000….. EMPLOYEE BENEFITS 1,332,526 1,365,423

9901…. INTERFUND TRANSFER TO CAPITAL FUND * 0 401,500

9901…. DEBT SERVICE 3,767,844 2,401,381

11,163,543 9,497,424

GRAND TOTAL 86,743,446 84,586,600

*   Includes the following Capital Projects:

Middle School Classroom Door Replacement (up to 25 doors) 66,000

Middle School Classroom Floor Tile Replacement (up to 10 rooms) 60,500

Middle School Burglar/Security Alarm Installation 110,000

Misc Capital Work 165,000

401,500



ROCKY POINT UFSD

2020-21 vs. 2019-20

2019-2020 2020-2021

Board of Education 38,405         39,811         

Central Administration and Support Staff 1,907,783    1,798,616    

Central Services 6,893,895    6,198,623    

Special Items 854,725       859,981       

Total General Support 9,694,808    8,897,031    

Instructional Administration 2,658,965    2,463,629    

Teaching 40,593,552  40,321,441  

Instructional Media 993,183       967,951       

Pupil Services 4,119,223    3,867,735    

Total Instruction 48,364,923 47,620,756 

Pupil Transportation 5,443,715    5,447,273    

Total Transportation 5,443,715    5,447,273    

Employee Benefits 19,247,156  19,576,159  

Debt Service 3,862,844    2,513,881    

Interfund Transfer to Special Aid Fund 130,000       130,000       

Interfund Transfer to Capital Fund  * -                401,500       

Total Undistributed 23,240,000 22,621,540 

Total Budget 86,743,446 84,586,600 

Budget % Decrease of -2.49%

*   Includes the following Capital Projects:

Middle School Classroom Door Replacement (up to 25 doors) 66,000

Middle School Classroom Floor Tile Replacement (up to 10 rooms) 60,500

Middle School Burglar/Security Alarm Installation 110,000

Misc Capital Work 165,000

401,500
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