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2014-2015 Budget Priorities

+ Maintain existing instructional programs
« Supporting improved academic outcomes for all students through:

— Increased opportunities for success:
« Continued expansion of Advanced Placement course opportunities
+  Additional elective course options at Rocky Point High School
+ Expansion of Integrated Co-teaching model to all grade levels, K-12

~ Academic excellence for all students:

« ICARE academic support program (RPHS and RPMS) - Regular and extended
school year
SHARP academic support program (JAE and FJC) - Regular and extended school
year
Continuation of Scholastic READ 180 and System 44 programs — Regular school
day, after school, and extended school year
= Alternative Learning Center tutoring and credit recovery programs - Regular school

year and summer program

» Alternative High School

« Continue existing athletic and co-curricular programs at all levels
* Propose a fully funded budget within the confines of the Tax Levy
Cap

Significant Factors

+ Gap Elimination Adjustment (GEA) of $2,180,699 remains as a
significant factor reducing Rocky Point’s state aid revenue

« Due to low Consumer Price Index (CPI) factor applied to tax levy
cap calculation, constraints on local revenue sources are
significant

» Asaresult of previous financial market declines, costs related to
employee pension plans remain at high levels, with Teachers’
Retirement System (TRS) contribution levels continuing to rise as
a percent of payroll and Employees’ Retirement System (ERS)
contribution levels beginning to recede
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Key Questions

+ Does this proposed budget include additional staff over present
levels?

— Yes, this proposed budget includes an additional 1.20 instructional FTE to
support expanded elective course offerings at Rocky Point High School
(RPHS), as well as an additional 0.5 instructional FTE to accommodate
additional sections of performing arts lessons at RPHS and RPMS.

— Increased security personnel: 2 full-time and 2 part-time security guards

— Additionally, staffing changes dictated by the Committee on Special Education
may occur.

*  Will there be elimination of positions?

— If the proposed budget is approved by voters, total FTE counts are not
planned to change. However, realignment based on specific needs and
enrollment may result in some positions being eliminated and others added.

« Will this proposed budget exceed the Tax Levy Cap?

— Akey priority of this proposed budget is to maintain the growth in tax levy
within the tax cap, subject to final NYS aid figures

Topics To Be Presented

General Administration — Greg Hilton
» Transportation — Greg Hilton

Debt Service — Greg Hilton

Buildings & Grounds — Greg Hilton
Benefits — Susan Wilson

 Personnel — Susan Wilson

 Library & Technology — Susan Wilson




General Administration

General Administration

2014 - 2015 Expenditures by Major Category

General Administration

2014 — 2015 Expenditures by Major Category

Board of Education,
Superintendent and
Human Resources

Finance

Legal

BOCES
Administration

Central Printing &
Mailing

Insurance

Total

2013-14
Budget

$41,545
$234,557

$200,000

$1,457,090

$70,000
$529,725

$2,532,917

2014- 15 %
Proposed | Change

$41,820 0.66%
$234,875 0.14%

$200,000 0.0%

$1473577  113%

$69,700 -0.43%
$529,725 0.0%

$2,549,697 0.66%

Notes

Includes annual election and budget vote
costs, training, professional development,
supplies, etc.

Auditors, contractual, TAN fees, BOCES,
supplies, dues, and conferences

Includes retainer, and litigation/hearing
expenses

Estimated BOCES rate including
Regional Information Center (RIC),
administrative charges, data processing,
local area network management, online
job posting, substitute service

Elimination of one copier

Property and liability insurance costs
expected to remain stable




Transportation

Transportation

2014 - 2015 Expenditures by Major Category

Transportation

2014 - 2015 Expenditures by Major Category

Category 2013-14 20: 5 % Notes
Budget Proposed | Change

Regular and Late
In-district
Transportation

$1,518,725  $1,549,100

Interscholastic
Athletics
Transportation
Special Education /
Private and
Parochial School
Transportation

Total $4,568,398

$276,100 $276,100

$2,773573  $2,829,045

$4,654,245

2.0%

0.0%

2.0%

1.88%

Third year of a three-year
contract with an option of two
additional years
Transportation to and from
athletic events

Includes summer program
Includes transportation to out
of district facilities




Debt Service

Debt Service / Fund Transfers

2014 - 2015 Expenditures by Major Category

Debt Service / Fund Transfers
2014 - 2015 Expenditures by Major Category

Category 2013-14 2014- 15 % Notes
Budget Proposed | Change

Long-term Debt $3,352,819  $3,166,881  -5.55%  Long-term borrowings:

Service middle school and other
construction projects

Short-term Debt $250,000 $250,000 0.0%  Borrowings necessary in

Service (TANs) anticipation of receipt of
tax receipts

Transfer to $100,000 $115,000 15.0% District’ s portion of special
Special Aid Fund education summer
programs

Increase due to additional
students with extended
school year requirements

Total $3,702,819 $3,531,881 -4.62%




Buildings & Grounds

Buildings & Grounds

2014 - 2015 Expenditures by Major Category

Buildings & Grounds

2014 - 2015 Expenditures by Major Category

Category 2013-14 2014- 15 % Notes
Budget Proposed | Change

Utilities $1221,000  $1,227,500 053%  Estimated increase utility costs

Contractual $240,700 $240,300 -17%  Fenceand parking lot repairs,
electrical and plumbing service

Supplies $179,700 $185,500 323%  Cleaning supplies, classroom paint,
vehicle fuel, HVAC filters, uniforms

Service Contracts $58,300 $60,860 439%  Pestcontrol, HVAC service, drain
maintenance, equipment service

Special Projects/ $90,000 $213,600 137.33%  Budget for unforeseen and special

Emergencies needs and security upgrades
district-wide

Garbage Removal $50,000 $50,000 0.0% Garbage cost are estimated to
remain stable

Equipment $60,000 $60,270 045%  Cafeteriatables, cameras, buildings
and grounds equipment

BOCES $17,000 $17,300 176%  BOCES health & safety
Total $1,916,700 $2,055,330 7.23%




Benefits

Benefits

2014 - 2015 Expenditures by Major Category

Benefits

2014 - 2015 Expenditures by Major Category

Category

NYS Employees”
Retirement System

NYS Teachers’ Retirement
System
Social Security/Medicare

Workers” Compensation

Life Insurance / Flex
Unemployment Insurance
Health Insurance

Dental Insurance

Total

2013-14
Budget

$1,144,586
$4,559,058
$2,609,908

$150,000

$39,800

$75,000
$7,303,692

$96,600

$15,978,644

2014- 15

Proposed

$1,158,420

$4,907,284

$2,688,205

$150,000

$39,800

$75,000

$7,790,733

$96,600

$16,906,042

%

Change

121%

7.64%

3.00%

0.00%

0.00%

0.0%

6.67%

0.0%

5.80%

Notes

Rate changed from 20.9% to 20.1%
of ERS payroll

Rate changed from 16.25% to 17.25%
of TRS payroll

Expected to remain stable
Expected to remain stable
Expected to remain stable
NYSHIP rate increase (blended

2014/2015)

Expected to remain stable




Personnel

Personnel

2014 - 2015 Expenditures by Major Category

Personnel

2014 — 2015 Expenditures by Major Category

Category 2013-14 2014- 15 % Notes
Budget Proposed | Change

Teachers” Salaries $18,247,945  $18,902,605 3.59% Includes all teachers K-12

(excluding Spec. Ed.) Includes increase sections for
electives

Other Instructional $2,841,647 $2,907,755 233%  Includes substitute teachers,

guidance, library, student services

Special Education $6,435,227 $6,639,484 3.17%  Includes instructional, aides,
support staff

Buildings & Grounds $1,848,537 $1,972,316 6.70% Includes increase of 2 FT and 2 PT
security staff members

Aides and Other $1,045,541 $1,077,918 3.10% Includes library, health aides,
monitors, and community
education

Central/Building $4,334,966 $4,467,175 3.04% Includes building and central

Administration/Staff administration and staff

Total $34,753,863  $35,967,253  3.49%




Library & Technology

Library & Technology

2014 - 2015 Expenditures by Major Category

Library & Technology

2014 - 2015 Expenditures by Major Category

Category

Data/Tel lines and
support

Library (including
books, supplies,
BOCES services)

Equipment

Instructional Software

Computer Supplies

Technology
Contractual

Contracts/ Repairs /
Supplies / Dues

Total

2013-14

Budget

$137,429

$100,088

$54,950
$63,044

$56,846
$32,000

$13,900

$458,257

2014- 15

Proposed

$138,413

$106,980

$54,950
$65,872

$56,746
$32,000

$13,900

$468,861

%

Change

0.71%

6.89%

0.00%
4.49%

0.18%
0.00%

0.00%

231%

Notes

Increase in annual AT&T data costs

and data service charges

Increase in AV media supplies,
BOCES yearly increase

Expected to remain stable

Increased cost for instructional
sof

Expected to remain stable

Expected to remain stable




