
LCAP Meeting Minutes
May 13, 2021
3:30-4:30 pm

Minutes
Extended Learning
Opportunities survey
results

● Mr. Hernandez reviewed 697 student, 540 parents
and 152 employees survey responses. Using a 1
to 5 scale. 1 being less important and 5 being very
important.

LCAP Priorities Survey
Results

● Veronica R.  and Rebecca Rocha will review the
survey results and goals with committee

● Veronica R. reviewed the LCAP 8 priorities:
Student engagement and access to basic cores
services were the top responses from survey

● We also completed the same survey for LCAP
strategies. Counselors and class size reduction
were the top two results.

● Looking at the broad goal of student outcomes.
The state requires us to complete ELA, math,
science assessments, ELPAC testing, attendance
rates report, suspension/expulsion rates.  Monitor
student progress.

● Maintenance goals: fully credentials teachers,
standard aligned curriculum, facilities are in good
condition, EL students have access to core & ELD
standards

● Using jamboard to review survey results. Jam
board is a virtual post-it board to input questions,
concerns, statements and comments.

● What additional questions do you have that
haven't been covered? Please add your post-its to
the jam board

● Does anyone have any questions regarding goals
and actions?

● Parents requested a budget overview so we are
holding a special meeting on May 17.

Questions ● What is the difference between student
engagement and student outcomes? We use
Youth Truth survey data to find out the



persiputions needs/concerns of students. For
example: welcoming environment. Student
outcomes addresses are our courses/electives
and assessments.

● What are some of the activities you will be doing
to accomplish these goals? Look at school level
plans for activities, needs and wants. Student and
parent engagement.  How will the district support
the schools by the selected goals in the district
LCAP besides financially?

● Will there be goals set in LCAP that will benefit all
schools across the board or individual goals for 1
school?

● Rhelee Latag Jimenez4:33 PM
In order to verify if the prioritize and goals, are the
acceptance criteria set ahead of time in order to say we
have the acceptable results, I meant in terms of measurable
numbers

When will the plan be shared.
● The plan will be shared at a public hearing

meeting on June 9, two weeks prior. Look at the
matrix to see how we measure goals on LCAP.

How do we measure
success?

State metrics slides shared


