PIONEER SCHOOL DISTRICT NO. 402

STUDY SESSION MINUTES
Date of Meeting;: March 8, 2022
Time of Meeting;: 6:00 PM
Location of Meeting: Pioneer Middle School & Virtual
President: Dr. Day

Dr. Day called the meeting to order at 6:00 PM and led the pledge of allegiance. A
quorum was established with four Board members in attendance.

The following community and staff members in attendance were Paula Akerlund,
Trisha Amundson, Chris Bishop, Doris Bolender, Amy Byykkonen, Lynn Chakos,
Tawnya Chemers, Cicely Conklin, Caroline Davenport, Katie Deacon, Amy Koster,
Deneen Phelan, Kimberly Powell, Laura Smith, Megan Thurston, Jessie VanAagten, Joel
Williams, Lynne Zamzow and Susan Zetty.

Dr. Paula Ackerlund presented her completed Administrative Review of Pioneer School
District. The review highlighted observations and recommendations for the following
eight areas of importance; Board of Directors, Culture and Climate, Communication
and Decision-Making, Teaching and Learning Finance, Administrative Structure,
Responsibilities and Staffing, Facilities, and Transportation. Each director shared their
top take away from the review. An executive summary will be shared with
stakeholders.

With an understanding of the Pioneer “family” and the spirit of the community, the
board will be moving forward and selecting a consultant firm for the upcoming
superintendent search.

The meeting adjourned at 7:13 PM.

APPROVED THIS 22nd DAY OF MARCH, 2022
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Doris Bolender, Secretary to the Board of Directors




