Paint Creek Independent School District
Board Meeting Minutes

Regular Meeting July 28, 2025
Board Room - 6:00 p.m.
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The president called the meeting to order at 6:00. Let the record show that a quorum
of board members was present: Members present were:

Dana Pendergraft, Stick Raughton, Sherrie Raughton, Heather Waters,
Keith Medford, Jerry Scheets, J.D. Harrell

Citizen’s Open Forum.

Motion made by Jerry Scheets to approve the consent agenda. Motion second by J.D.
Harrell. Motion passed unanimously.

Motion made by Sherrie Raughton to accept resignation of Glen Hill. Motion second
by Keith Medford. Motion passed unanimously.

Motion made by Heather Waters to name Kevin White as the Superintendent of
Schools at Paint Creek ISD effective August 1. Motion second by Jerry Scheets.
Motion passed unanimously.

Motion made by Sherrie Raughton to approve contract between Kevin White and
Paint Creek [SD as Superintendent from August 1, 2025 - June 30, 2028. Motion
second by J.D. Harrell. Motion passed unanimously.

Motion made by Keith Medford to name Shannon Waters as Dean of Students for
2025-2026 School Year. Motion second by Stick Raughton. Motion passed
unanimously. Heather Waters abstained.

Motion made by Sherrie Raughton to remove Glen Hill from First United Bank
Account and add Kevin White as Superintendent on all accounts. Motion second by
Jerry Scheets. Motion passed unanimously.

Motion made by Keith Medford to adopt TASB Policy Update 125 as read. Motion
second by Heather Waters. Motion passed unanimously.

Motion made by J.D. Harrell to approve Walsh & Gallegos retainer fee for 2025-2026
school year. Motion second by Stick Raughton. Motion passed unanimously.

Motion made by Jerry Scheets to approve the Teacher Pay Scale for Paint Creek ISD.
Motion second by J.D. Harrell. Motion passed unanimously.

Motion made by Sherrie Raughton to approve increasing district contribution of
employee health insurance to $408 per employee. Motion second by Heather Waters.
Motion passed unanimously.

Motion made by Jerry Scheets to approve contracted services from ESC 14. Motion
second by J.D. Harrell. Motion passed unanimously.
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XIV.  Motion made by Jerry Scheets to adopt the Order Authorizing the Defeasance and
Redemption of Certain Outstanding Obligations of the District, as presented. Motion
second by Stick Raughton. Motion passed unanimously.

XV.  Motion made by Keith Medford to approve 2025-2026 Paint Creek ISD Employee
Handbook. Motion second bySherrie Raughton. Motion passed unanimously.

XVI.  Heard Financial Report and Superintendent Report.
XVII.  Closed Session at 6:44 p.m.
A. Discuss Personnel - Salary-Contract
Close Session ended 6:56
No actions taken from Closed Session

XVIII.  Meeting adjourned at _6:59.

Dana Pendergraft - President James Raughtor¢- Secretary




