215t Century Improvements at OBEN

May 25, 2021




Our Facilities




Oyster Bay High School

Oyster Bay High
School was built
in 1929
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James H. Vernon

James H. Ver-non
School was built in
1955

Oyster Ba




Theodore Roosevelt School

School was built
around 1960




Our Facilities Undergo Constant Review

Building Conditions Survey Report (BCSR) Is
generated every five years.

 This document is filed with the NY State Education
Department.

« This information is used by the District to develop a 5-
year facilities maintenance plan.

« Work is prioritized by health and safety (code),
Infrastructure, and instruction.




Our Facilities Undergo Constant Review

Our facilities are in good working order, but we must
be proactive in staying ahead of some aging
Infrastructure.

There are also health and safety (code) items that
need to be addressed.

A percentage of our annual operating budget is spent
on facilities maintenance, but it is difficult to address
all issues in a single budget.




oo
~
‘\

Debt Service Analysis




Local Capital Levy Share Analysis

2021-22
Prior Year Tax Levy 53,666,972
Tax Base Growth Factor X 1.0012
53,731,372
Prior Year PILOTS + 821,648
54,553,020
Prior Year Exemptions:
Less Local Capital Levy Share - (2,143,798)
Adjusted Prior Year Tax Levy 52,409,222
Allowable Levy Growth Factor X 1.0123
53,053,856
Projected PILOTS - (777,038)
Available Carryover + -
TAX LEVY LIMIT BEFORE EXCLUSIONS ~276;
Add Local Capital Levy Share (See details below)  + 2,139,242
Tax Levy Limit =7
Proposed Levy I 54,416,060 I
S Increase over prior year levy 749,088
% increase over prior year levy 1.40%|
Local Capital Levy Share
Capital Work
Debt Service 2,324,798
EstBuilding Aid - 231,754
BOCES Capital exclusion + 46,198
Less transfer from Debt Service Fund T ——
LOCAL CAPITAL LEVY SHARE 2,139,242

Oyster Bay

In our tax levy
calculation
DEBT SERVICE
IS a very important
component

—

— East Norwich Central School District




Debt Service Analysis




Debt Service Analysis

2020-21 2021-22 2022-23 2023-24
Bond Principal $1,865,000 $1,940,000 $2,025,000 $430,000
Bond Interest $300,650 $221,750 $145,550 $92,750
EPC Principal $153,062 $157,424 $80,387 $0
EPC Interest $9,986 $5,624 $1,138 $0
Total Debt $2,328,698 $2,324,798 $2,252,074 $522,750
Oyster Bay - East Norwich Central School Distriet




Analysis of a Multi - Year Tax Levy

We have a drop from
$ 2,252,074 to $ 522,750

Local Capital Levy Share
Capital Wark
Debt Service 2,324,798
Est Building Aid 231,754 : == 231,754
BOCES Capital exclusion 456,198 46,000

Less transfer from Debt Service Fund

LOCAL CAPITAL LEVY SHARE 2,139,242 2,066,320 (185,754) (185,754)




Debt Service Analysis

$2.500.000

$2.328.608
$2.000.000
» $1.500.000
=
=
a
= $1.000.000
$500.000
$0
2020-21
B Total Debt $2.328.608

Total Debt Service

$2.324,798

$2,252,074

“

—$1,729,324

$522,750

2021-22 2022-23 2023-24
$2.324.798 $2.252.074 $522.750
— East Norwich Central School District
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Debt Service Analysis

2021-22

Prior Year Tax Levy
Tax Base Growth Factor

53,666,972
X 1.0012

Prior Year PILOTS

53,731,372
+ 821,648

Prior Year Exemptions:
Less Local Capital Levy Share

54,553,020

- (2,143,798)

Adjusted Prior Year Tax Levy
Allowable Levy Growth Factor

52,409,222
X 1.0123

Projected PILOTS
Available Carryover

53,053,856
- (777,038)
+ -

TAX LEVY LIMIT BEFORE EXCLUSIONS
Add Local Capital Levy Share (See details below)

52,276,818
+ 2,139,242

Tax Levy Limit

54,416,060

Proposed Levy

S Increase over prior year levy
% increase over prior year levy

54,416,060

749,088
1.40%|

Local Capital Levy Share
Capital Work
Debt Service
Est Building Aid
BOCES Capital exclusion

Less transfer from Debt Service Fund

LOCAL CAPITAL LEVY SHARE

Oyster Ba

2,324,798

7
’

+ 46,198

2,139,242

y — East Norwich

$2.500.000
$2.000.000

% $1.500,000
=

°
a
|

$1.000.000
$500.000

$0

W Total Debt

Central School

2020-21
$2.328.698

Total Debt Service

2021-22

$2.324.798
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Debt Service Analysis

Prior Year Tax Levy
Tax Base Growth Factor

Prior Year PILOTS

Prior Year Exemptions:
Less Local Capital Levy Share

Adjusted Prior Year Tax Levy
Allowable Levy Growth Factor

Projected PILOTS
Available Carryover

TAX LEVY LIMIT BEFORE EXCLUSIONS
Add Local Capital Levy Share (See details below)

Tax Levy Limit

Proposed Levy

S Increase over prior year levy
% increase over prior year levy

Local Capital Levy Share
Capital Work
Debt Service
Est Building Aid
BOCES Capital exclusion

Less transfer from Debt Service Fund

LOCAL CAPITAL LEVY SHARE

Oyste

r Ba

2021-22 2022-23
53,666,972 54,416,060 Total Debt Service
X 1.0012 1.0012
53,731,372 54,481,359 oo 98608 S50
+ 821,648 777,038
54,553,020 55,258,397 2000000
- (2,143,798) (2,139,242) g s1sonao0
52,409,222 53,119,155 g
X 1.0123 1.0150 e
53,053,856 53,915,942
- (777,038) (777,038)
+ - - 50 202021
52,276,818 53,138,904 WTouDebt| 52325698
+ 2,139,242 2,066,320
54,416,060 55,205,224
54,416,060 55,205,224
749,088 789,165
1.40%| 1.45%
—
232479 2,252,074
- 231,754 -
+ 46,198 46,000
2139242, 2,066,320
y — East Norwich Central School District
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Debt Service Analysis

2021-22 2022-23 2023-24
Prior Year Tax Levy 53,666,972 54,416,060 55,205,224 Total Debt Service
Tax Base Growth Factor X 1.0012 10012 1.0012
53,731,372 54,481,359 55271471 o
Prior Year PILOTS + 821,648 777,038 777,038 —— R
54,553,020 55,258,397 56,048,509,
Prior Year Exemptions:
Less Local Capital Levy Share - (2,143,798) (2,139,242) (2,066,320)
Adjusted Prior Year Tax Levy 52,409,222 53,119,155 53,9§2, 189
Allowable Levy Growth Factor X 1.0123 1.0150 1.0150
53,053,856 53,915,942 54,791,921 »
Projected PILOTS - (777,038) (777,038) (777,038)
Available Carryover + - - — 9 2020-21 2021-22 2022-23 2023-24
TAX LEVY LIMIT BEFORE EXCLUSIONS 52,276,818 53,138,904 54,0148888 232560 $2.324.798 B 2
Add Local Capital Levy Share (See details below) =+ 2,139,242 2,066,320 336,996
Tax Levy Limit 54,416,060 55,205,224 54,351,879
Proposed Levy 55,205,224 54,351,879
S Increase over prior year levy 749,088 789,165 (853,345)
% increase over prior year levy 1.40%| 1.45% -1.55%
|
Local Capital Levy Share
Capital Work - i
Debt Service 2,324,798 2,252,074 ( 522,750 >
Est Building Aid - 231,754 231,754  ——333-787"
BOCES Capital exclusion + 46,198 46,000 46,000
Less transfer from Debt Service Fund -
LOCAL CAPITAL LEVY SHARE 2,139,242 2,066,320 336,996

Oyster Bay — East Norwich Central School |




Debt Service Analysis
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Debt Service Analysis




Debt Service Analysis

Problem 7#1

Your TAX LEVY will be
neqgative, and it will
create fluctuation over
the next few years

Oyster Bay — East Norwich Central School District




Debt Service Analysis

Problem #2

1f ?ou decide to do work
aker, it will be very

ex PQV\S ve

Oyster Bay — East Norwich Central School District




Debt Service Analysis

Oyster Bay — East Norwich Central School District




Debt Service Analysis




Debt Service Analysis

Create a NEW
DEBT

SERVICE
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Potential New Bond




Debt Service Analysis

=

TAX LEVY LIMIT PROJEC™"

\
'<\3§

2021-22 2022-23 / 025-26
Prior Yed @ ,869,191
= Problem #1

1.0012
,937,434
Prior Yed 777,038
¥ ' ,714,472

Prior Yeq s §
Less Loca y T Ax LEVV : LL b 6,320) (1,964,246) (1,964,246)
Adjusted ou w L e 2,189 54,859,096 55,750,226

Allowabl S S s 10150 1.0150 1.0150

Me a& Lve, ahd L& “ LLL 1,921 55,681,983 56,586,479
Proj . 7,038 777,038 777,038
e cpeake fluckuakion over [ T e
4,883 54,904,945 55,809,441

TAX LEVY ) , 04,
Add Loca tke “QXE fe“ Qrs A,246 1,964,246 1,964,246

Tax Levy CITTITC O, 10, J0,290,ZZF 07,97 ,129 56,869, 191 57,773,687

54,416,060

49,088 789,165 773,905 890,061 904,496
1.40%| 1.45% 1.40% 1.59% 1.59%

Proposed Levy

SIncrease over prior year levy

% increase over prior year levy

Local Capital Levy Share

Capital Work - - -

Debt Service 2,324,798 2,252,074 2,150,000 2,150,000
Est Building Aid ; 231,754 231,754 231,754 231,754 231,754
BOCES Capital exclusion + 46,198 46,000 46,000 46,000 46,000

Less transfer from Debt Service Fund -

LOCAL CAPITAL LEVY SHARE 2,139,242 2,066,320 1,964,246 1,964,246 1,964,246

Oyster Bay — East Norwich Central School District
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Debt Service Analysis

}
?robi enn #2 f@’\“ LIMIT PROJECTED
ANEY
SU W22-23 2023-24 2024-25 2025-26 2026-27
I d . d | 54416060 55205224 54,351,879 54,902,363 55,805,035
u QCL e o 1.0012 1.0012 1.0012 1.0012 1.0012
54481359 55,271,471 54417,102 54 968,845 55,872,001
do ork Laber .LE 777,038 777,038 777,038 777,038 777,038
“ ) 55,258,387  56,048508 55,194,140 55,745,884 56,648,039
. :

NLLL be ver {2,139,242)  (2,066,320) (336,996) - -
53,118,155 53,982,189 54,857,144 55,745,884 56,643,039
o~ 1.0150 1.0150 1.0150 1.0150 1.0150
ex QKSLVQ 53,915,942 54,791,921 55,680,001 56,582,073 57,498,774
(777,038) (777,038) (777,038) {777,038) (777,038)
TAX LEVY LIMIT BEFORE EXCLUSIONS 52,276,818 53,138,304 54,014 883 54,902,563 55,805,035 56,721,736
Add Local Capital Levy Share [(See details bel + ] - _ = 1,914 246

2,139,242

Tax Levy Limit

5,205,224

54,351,879

54,902,963

54,416,060

749,088

Proposed Lewy

5 Increase over prior year le

kS5 982

% increase over prior year levy 1.4D3‘E|

55,205,224 54,351,879 54902963 55805035 586350982
789,165 (853,345) 551,083 902,072 2,830,948
1.45% -1.55% 1.01% 1.64%] 5.07%]

Local Capital Levy Share
Capital Work

Debt Service 2,324 708

2,252,074

522,750

Oyster Bay — East Norwich Central S

2,100,000




Potential New Bond Analysis

Oyster Bay-East Norwich CSD
Capital Project Bond Referendug)

Please Remember to Vote
Thursday, Dec. 17, 2015

[ a.m.-9 p.m. Oyster Bay High School

WA ASH =TTt =T Aiel VWi Eqrne The Board of Education and administration are committed
I I ('J Dl'”' *“”(J r\' " f”” run *‘ to ensuring that the district’s facilities are maintained and

109 ~F the et Da P improved fo benefit all students as well as community residents.
‘ U A’ orine (-’O S, Th Jdl'l JIH(J To reduce the cost to taxpayers, the district will be able fo take

el et e Tavina yane advantage of 10 percent in New York State Building Aid and
ne ("U'J[ 0 r:];(pc]]‘ﬂr) historically low interest rates.

...not a
New

Understanding the Scope of Work
Proposmon 1 Cost $6,990,791 Oyster Bay High School Fine and Performing Arts Expansio

and Completion of AC Installation in Auditorium

* Redesign and expand » Complete the installation
the music and art wing of air conditioning in the
to better accommodate high school auditorium

current and future student 1 o0 conditioning

in the band and chorus
FOOMS

enrollments and to allow
for greater flexibility
(4] l“YnInTF ﬂnl—inni Fnr




Potential New Bond Analysis

...what kind of capital BOND project
do we need for a DEBT service of

$ 2,252,074?




Potential New Bond Analysis

We have a drop from
$ 2,252,074 to $ 522,000

Local Capital Levy Share
Capital Wark
Debt Service 2,324,798
Est Building Aid 231,754 : == 231,754
BOCES Capital exclusion 456,198 46,000

Less transfer from Debt Service Fund

LOCAL CAPITAL LEVY SHARE 2,139,242 2,066,320 (185,754) (185,754)




®

Potential New Bond Analysis

Total Estimated

Interest estimated Debt Service

Principal

at 1.50%
(15 yrs. average)
30 Million $ 1,800,000 $ 450,000 $ 2,248,325
Tax Lewy Limit 54 416,060 55,205,224 56,077,454 56,967,636 57,872,254
Proposed Lewy 54 416,060 | 55,205,224 56,077,454 56,967,636 57,872,254
5 Increase over prior year levy 749 088 789,165 872230 890,181 o0 B18
% increase over prior year lewy 1.4u'aa| 1.45% 158% 1.59% 1.59%
[
Local Capital Lewy Share
Capital Work - - -
Debt Service 2,324 798 2252074 2248 375 2,248 375 2,248 325
E=t Building Aid - 231,754 231,754 231,754 231,754 231,754
BOCES Capital exclusion + 46,198 46,000 46,000 4, D00 45,000
Less transfer from Debt Service Furn -
LOCAL CAPITAL LEVY SHARE 2,139 242 2,066,320 2,062,571 2,062 571 2062 571
Oyster Bay — East Norwich Central School District
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Scope of Work by Schools
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Oyster Bay High School




Oyster Bay High School
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Oyster Bay High School




Overall Scope of Work at OB High School







Innovation Lab

oy Library

(A

LIBRARY




Innovation Lab by Library

>hool District
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HS -Multimedia Center — Broadcasting




HS — 215t Century Classroom
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HS -Turf




HS -Turf
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James H. Vernon




James H. Vernon




James H. Vernon




Overall Scope of Work for Vernon
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Renovation of Current Music Room

CLASSROOM
889 SF




James H. Vernon







New Ground Storage

&




Cafeteria Renovation
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Theodore Roosevelt




Theodore Roosevelt School

......

....................

Theodore Roosevelt
School




Theodore Roosevelt School
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Overall Scope of Work for Roosevelt
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Theodore Roosevelt School — Building Extension
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Roosevelt — Building Extension First Floor
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Roosevelt — Building Extension Second Floor
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Total by Building




Total by Building

School Type of Project

Innovation lab by library
Turf
215t Century Classrooms

High School -

Music Wing
Renovation Butler Building

vernon e Renovation Cafeteria
* New Ground Storage
« Room renovation
Building extension with 8
Roosevelt J

classrooms and learning space
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Timeline

EFP and
hiring of
Conzstruction
Discussion of D'nr_'nssionland h'fan;lgemenf
timeline and Wﬂ?w:pa,m,mi& Board of trm
approval principat, Education *
from Board ad:'::m I.a?'""- Approval at
fhice BOE Submit to
° Meeting SED for WORK STARTS
Approval Go to BID PHASE |
February March April May - June Summer Fall Winter Spring Summer Fall - Winter
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022-2023
5
. Final Pre-
Fﬂnm_]late h_st of proposal Constraction

Pﬂtm]]’mlm' and cost BDN D P'repnraiion B'Drl"ﬂ'“'i]lg

Final discussion with VOTE

BOE with site visits

and cost estimates Publication SED Approval

and =
P Pt * of Phasel
to community Rorrnwine
— - L) o | ; —~ | : o ) !
Oyster Bay — East Norwich Central School District




Summary Points

Typically, when long term debt is
Issued, principal and interest hit
in the following fiscal year.

The District would need to issue
bonds during the 2022-2023

school year to “back fill”” the debt
that 1s falling off.

Oyster Bay — East Norwich Central School District




Summary Points

As a result of the debt coming
off, we have a one-time
opportunity to create the
learning spaces that our
students deserve with no
additional expense to the
taxpayers.

Oyster Bay — East Norwich Central School District




Next Meeting

June 8, 2021

2"d Bond Presentation and Forum

(This presentation and forum will provide the
community with an opportunity
to ask questions regarding scope of work,
timeline, and cost.)

Oyster Bay — East Norwich Central School District




Tentative Timeline

Date Details

Board, District and Architect will conduct visits and compile potential
list of projects to be included in the New Capital Improvement Project

March 2 - April 30

May 25, 2021

BOARD OF EDUCATION MEETING
1* Bond Presentation

(This I** Bowd prezentamion will focus on scape gf work and timeling)

June 8§, 2021

BOARD OF EDUCATION MEETING
2** Bond Presentation and Forum

(Thiz precevzarion and foruwm will provide the communily with or opporiFiy
o ek questions regaraing scope af work, rimeline, and cost)

June 22, 2021

BOARD OF EDUCATION MEETING
3 Bond Presentation and Forum

(Thiz presentarion and forum will provide the communiny with o opporturiy
o @k guestions pesarding scope gf work, rimeline, and cost)

TJuly 2021

SEQRAREVIEW

Augnst 10, 2021

BOARD OF EDUCATION MEETING
4* Bond Presentation and Forum

Septemhber 14, 2021

BOARD OF EDUCATION MEETING
5™ Bond Presentation and Forum

Oetober 12, 2021

BOARD OF EDUCATION MEETING
Board will vote on resolution to establish date of
Bond Vote and SEQRA Resolution

October 26, 2021

BOARD OF EDUCATION MEETING
™ Bond Presentation

November 23, 2021

BOARD OF EDUCATION MEETING

T* Bond Presentation
December 7. 2021 CAPITAL IMPROVEMENT PROJECT
- BOND VOTE
ter Bay — East Norwich Central School Distri
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ast Norwich Cen

THANK YOU




