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Objectives

• 2021-22 First Interim Budget Overview
• 5-Year Multi-Year Projection
• Budget Calendar
• Next Steps



Resources Used to Develop 
First Interim



2021-22 First Interim

• OUSD will meet financial obligations in the current and two subsequent 
fiscal years which includes maintaining a state required reserve of at least 
3% = Positive Certification

• 21-22 Enrollment is projected at 3,996
• Enrollment decreased by 301 since the start of the pandemic in 

2019-20
• 21-22 Average Daily Attendance is projected at 3768 or 94.29%.  This 

figure is subject to quite a bit of fluctuation this year due to the pandemic.
• 21-22 LCFF Unduplicated Count is 41.02%:  a 3% decrease from previous 

years.



County Wide Enrollment 
Projections

Source: Dept. of Finance forecasting and demographics 



Orcutt Enrollment and ADA 
Projections

*excludes Charter enrollment

IONS



General Fund - Unrestricted

$ 41,747,112 $ 34,113,935
*86% of the Unrestricted budget is people



Contributions
Unrestricted to Restricted



General Fund
Unrestricted and Restricted

$ 55,712,703 $ 52,353,250

(includes Restricted Categorical funding and Contributions)



Contributions
Employer Pension Costs



MYP at First Interim 21-22

Unrestricted Summary 2021-22 2022-23 2023-24 2024-25 2025-26

Total Revenues 41,747,112 39,102,859 39,578,410 40,407,880 40,603,695

Total Expenditures 35,113,935 33,510,171 33,855,286 35,357,534 34,702,186

Contributions -6,114,463 -6,629,898 -7,054,582 -7,501,521 -7,937,805

Net Increase (Decrease) In Fund Balance/Net 

Position 518,714 -1,037,210 -1,331,458 -2,451,175 -2,036,296

Fund Balance, Reserves/Net Position

As of July 1 - Unaudited 14,098,045 14,616,759 13,579,549 12,248,091 9,796,917

Ending Balance/Net Position, June 30 14,616,759 13,579,549 12,248,091 9,796,917 7,760,621



General Fund 
Fund Balance (one-time dollars)

Nonspendable Restricted Committed Assigned Unassigned
Revolving Cash and Stores $46,959
Restricted (Categoricals) $2,945,720
Reserve for Economic 
Downturn/Declining Enrollment $5,072,201
Technology Update $1,000,000
Textbook Adoption(s) $1,000,000
Strategic Plan $3,172,956
TK Expansion Planning $1,500,000
LCAP Carryover $876,643
CTE match requirement $68,000
Site Donation Accounts $200,000
Compensated Absences $50,000
Reserve for Economic Uncertainty 
(minimum 3% - State Required) $1,630,000

Unassigned / Unappropriated $0



On the Horizon

• Declining enrollment
• Overall uncertainty in the economy due to COVID, supply chain issues, inflation 

and lack of employees.
• ADA downward adjustment due to quarantines and difficulty with short term 

independent study contracts. 
• LAO forecasts a higher Cost of Living Adjustment (COLA) in 2022-23, increasing 

from 2.48% to over 5%
• Increasing pension costs, special education and transportation costs
• Expiration of one-time COVID relief funds



Budget Calendar

• January 2022 – Governor releases proposed budget for 22-23. 
• March 2022 - Second Interim budget update
• May 2022- Governor releases the “May Revise” for the 22-23 budget
• June 2022 – State and school districts’ 21-22 fiscal year ends and both 

adopt  22-23 budgets
• September 2022 - Schools districts close 21-22 books (Unaudited Actuals)
• December 2022 – School districts update 22-23 budgets (First Interim)



Next Steps

• Continue to monitor the budget, local, state, national, and global 
economic conditions

• Continue to prepare for declining enrollment by right-sizing our district
• Universal TK Implementation - still waiting on additional information
• Attend the SSC Governor’s Proposed 22-23 Budget workshop in January
• Begin the LCAP Stakeholder Engagement and 22-23 Budget 

Development 



QUESTIONS


