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Three-Step 
Process

• Step 1: Schools remain 
closed

 
• Step 2: Schools open with 
enhanced social distancing 
measures.

 • Step 3: Remain open for all 
children with social 
distancing measures. 



Step 2
Social Distancing

(Interim Guidance)

Recommendations Major Impacts

Static Student Groupings Recess, Lunch, 
Secondary Classes

Restrict Gatherings That 
Cannot Socially Distance

Athletics, Field Trips, 
Clubs

Restrict Visitors Parent/Community 
Involvement, VINS

Spaced Seating Reduced Bus, Class, 
and School Capacity

Close Communal Spaces Lunch, Art, Music, gym

Stagger Arrival/Drop off Schedules

Limit Sharing Lunch, Art, Music, PE, 
Technology, Library, All 
Classes

Restrict Attendance of 
those from 
high-transmission areas



Step 3
Social Distancing

(Interim Guidance)

Recommendations Major Impacts

Spaced Seating Reduced Bus, Class, and 
School Capacity

Restrict Gatherings That 
Cannot Socially Distance

Athletics, Field Trips, Clubs

Limit Sharing Lunch, Art, Music, Technology, 
Library, All Classes

Restrict Attendance of those from high-transmission areas

Things to Consider Major Impacts

Static Student Groupings Recess, Lunch, Secondary 
Classes

Restrict Gatherings That 
Cannot Socially Distance

Athletics, Field Trips, Clubs

Restrict Visitors Parent/Community 
Involvement, VINS

Close Communal Spaces Lunch, Art, Music

Stagger Arrival/Drop off Schedules



Assumptions
• No substantive changes to 
CDC guidance

 
• All CDC safeguards set

• Have set threshold for step 
2 or Step 3

• Return to normal operations 
once public health officials 
relax social distancing



Caveats
• No official DESE guidance 
at this time

 
• No official DPH guidance at 
this time

• No final guidance from CDC 
at this time

• Options presented may not 
be legal



Scenario 1
Substantially Remote

 
• Enhanced Stage 3 Remote 
Learning Plan for Most 
Students

• In person option for 
students with disabilities, 
English Learners, and other 
at-risk students



Positives
• Addresses staff/family 
concerns about potential 
infection

 
• Allows for implementation of 
virtual late-start for high 
school

• Minimizes transportation 
cost/capacity issues

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• May be perceived as placing 
students at highest risk of 
learning problems in greatest 
danger of infection



Scenario 2
Elementary Face-to Face

Secondary Remote
 

• Enhanced Stage 3 Remote 
Learning Plan for Grades 
6-12 with in person option for 
SWD’s, EL’s other at-risk 
students

• Grades PreK-5 distributed 
across 6 schools



Positives
• Maximally supports skill development in 
young learners

 
• Allows for implementation of virtual 
late-start for high school

• Consistent with research on age-based 
effects of remote learning

• Less impact on family work schedules

• Opportunity for mixed-age grouping

• No significant impact on transportation 
cost

Negatives
 

• Likely to exacerbate learning loss for 
secondary students

• May reduce graduation/ 
post-secondary education enrollment 
rates

• May be perceived as placing youngest 
students at greatest danger of infection



Scenario 3
One-Day Rotation

 
• Students attend face-to-face 
classes 1 day per week, 
participate in remote learning 
other 4 days. 

• SWDs, EL’s other at-risk 
students may have more 
frequent face-to-face sessions

• Average class size approx 5



Positives
• Provides all students some 
face-to-face contact with peers 
and teacher

 
• Possible to maintain current 
schedule

• No significant impact on 
transportation costs

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules



Scenario 4
Two-Day Rotation

 
• Students attend face-to-face 
classes 2 day per week, 
participate in remote learning 
other 3 days. 

• SWDs, EL’s other at-risk students 
may have more frequent 
face-to-face sessions

• Average class size 6-10



Positives
• Provides all students some 
face-to-face contact with peers 
and teacher

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• Will require school schedule 
adjustment

• Increased transportation 
costs



Scenario 5
4-day rotation elementary
1-day rotation secondary

 
•Elementary students attend 4 
days face-to-face, 1 day remote

• Secondary students attend 1 
day face-to-face, 4 days remote



Positives
• Provides all students some 
face-to-face contact with peers 
and teacher

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Some impact on family work 
schedules

• Will require school schedule 
adjustment

• Increased transportation 
costs



Scenario 6
A/B Day

 
• Students attend face-to-face 
classes every other day and 
participate in remote learning on 
alternate days

• SWDs, EL’s other at-risk 
students may have more 
frequent face-to-face sessions

• Average class size approx 12



Positives
• Provides all students some 
face-to-face contact with peers 
and teacher

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• Will require school schedule 
adjustment

• Increased transportation 
costs



Scenario 7
In Person Week/Remote 

Week
 

• Students attend face-to-face 
classes every other week and 
participate in remote learning on 
alternate weeks

• SWDs, EL’s other at-risk 
students may have more 
frequent face-to-face sessions

• Average class size approx 12



Positives
• Provides all students some 
face-to-face contact with peers 
and teacher

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• Will require school schedule 
adjustment

• Increased transportation 
costs



Scenario 8
Rotating Day/Rotating Week

 
• Elementary Students Follow 2 Day 
Rotation

• Secondary Students Rotate Weeks

• SWDs, EL’s other at-risk students 
may have more frequent 
face-to-face sessions

• Average class size approx 12



Positives
• Provides elementary students 
weekly contact with teachers

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• Will require school schedule 
adjustment

• Increased transportation 
costs



Scenario 9
A.M./P.M. Sessions

 
• Students attend face-to-face 
classes every other week and 
participate in remote learning on 
alternate weeks

• Average class size approx 12



Positives
• Provides all student 
face-to-face contact with peers 
and teacher

• Simplifies meal service

 

Negatives
 

• Likely to exacerbate learning 
loss for most students

• Significant impact on family 
work schedules

• Will require substantial 
school schedule adjustment

• Substantial increased 
transportation costs



Scenario 10
Delay Open

 
• Cancel all vacations

• Move last day of school to 
June 22

• SWDs, EL’s other at-risk 
students may start earlier

• First day of school could be as 
late as Sept 27



Positives
• Can be used in combination 
with any other plan

• Minimizes length of 
implementation for any other 
plan

• Enables us to learn from other 
school openings

 

Negatives
 

• Increased summer learning 
loss

• Reduced flexibility for 
unanticipated problems

• No time to “air out” buildings

• 180 more-or-less 
consecutive days 


