
Strategic Plan and
Local Control &

Accountability Plan

a 5-year roadmap to assist the Mill Valley
School District in continuing to refine and
improve all that we offer each and every

student we serve. 

Aligned Goals/Objectives in the Strategic Plan & LCAP are: 

Goals and Objectives

The Strategic Plan is: The LCAP is:

a three-year plan that describes the
goals, actions, services, and

expenditures to support positive student
outcomes that address state and local

priorities. 

Two plans, two common goals, many actions, and one district dedicated to developing globally-
minded, compassionate, resilient, and courageous students to learn and lead change in their

world. 
 

#MillValleyLearners

Additional Strategic Plan goals are:

Goal 1
Goal 2

Goal 3 Goal 4

Balanced Learners
All students will learn in an
environment that fosters
social-emotional well-being,
equity, global perspectives,
and awareness through inquiry
and project-based instruction.

Supported Staff
Attract, develop, and retain
excellent staff in a quality
work environment.

Communications
Maintain positive student,
staff, parent/guardian, and
broader community support
for our district and schools.

Sound Finance &
Infrastructure
Procure sustainable sources of
operating and capital funding
to achieve and support the
district's strategic goals. 


