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SIntroduction
The Mill Valley School District has recognized the need to perform a 
complete assessment of its buildings in order to determine overall need 
across the District.  The goal for these assessments is to identify both 
physical and operational issues at each campus in order to develop a 
comprehensive plan for capital improvements moving forward.  

Process
The process begins with a walkthrough of every facility in the District by 
a team of architects and engineers.  Hibser Yamauchi Architects has 
been contracted to lead the effort and will be generally responsible for 
identifying educational and operational deficiencies.  HY Architects 
has teamed with EMG who will focus on the infrastructure of each 
building.

As a part of the site by site walkthrough, HY Architects interviewed 
principals at each elementary school and a committee of teachers 
(with all departments represented) at the middle school.  The purpose 
of the meetings was to get a clear understanding of how each campus 
functions, what specialty programs each has to offer and what  
recommendations are for improvement.

It should be noted that all principals are very proud of their communi-
ties, parents, students and programs.  Although this effort is focused on 
identifying deficiencies, there are a lot of wonderful environments in 
schools around the District.  This report should be taken in the context 
of the overall love each individual school has for their communities.

The result is a comprehensive assessment of each campus and District 
site.  The purpose of this effort has been to inform any recommended 
improvements as may be envisioned by a potential Master Facilities 
Plan as well as to give the District the tools to help identify critical 
maintenance needs.
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District Background and Vision
The Mill Valley School District is located 13 miles north of San 
Francisco and the Golden Gate Bridge in Marin County, California. 
The district has 5 elementary schools and 1 middle school with an 
enrollment of approximately 3,200 students in grades K through 8. 
Four of the schools are located within the City of Mill Valley, while 
two are located in the adjacent unincorporated areas of Strawberry 
and Tamalpais Valley. The District also includes the unincorporated 
communities of Alto, Almonte, Homestead Valley, and Muir Beach.

Vision
Our learning community is dedicated to developing globally 
minded, compassionate, resilient, and courageous students to learn 
and lead change in their world.

Mission
We provide a balanced education, enabling all students to achieve 
academic success in an environment that fosters social-emotional 
development, equity, and creativity. We prepare our students to be 
responsible, contributing members of our community, to be wise 
stewards of our natural environment, and to thrive as global citizens 
in a rapidly changing world. 
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 Demographics, Enrollment and Student 

Distribution
Since achieving a peak enrollment of 3,257 students in the 2013-
14 school year, the District has seen somewhat declining enrollment 
which is projected to continue at least for the coming 2 years with a 
projection of 2,815 students in the 2020-21 school year.

Capacity
District loading of classrooms (and the data used to calculate 
capacity in the individual school reports) is 23:1 for grades K-5 and 
28:1 for grades 6-12.  It should be noted that these are averages 
throughout an individual school, so individual class sizes may vary, 
however, these averages are important in determining overall facility 
capacity.

When determining student capacity at any given elementary school, 
our assessment identifies all standard classrooms used for regular 
instruction.  Any classroom used as a “flex” or “specialty” classroom 
are typically pullout programs and do not add to the overall 
capacity of the campus.  At the middle school, all classrooms are 
considered since any “flex” or “specialty” room will generally be 
used for planned periods of the day and therefore students in those 
rooms will not leave other rooms vacant.

It should be noted that various elementary schools have a “flex” 
classroom in which to pull students out for music, art, science or 
other specialty programs.  Some of these rooms could potentially 
be used as regular classrooms should the need arise based on 
increased enrollment.  The capacity projections identified in this 
report consider only the current uses at each campus.
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Facilities Condition Index (FCI)
The reports relative to each campus includes a Facilities Condition 
Index (FCI).  The FCI compares the anticipated 10—year 
maintenance and replacement cost against the cost of a new 
building.  This comparison is typically used to analyze whether a 
building should be repaired or replaced.  Often a FCI of 20% or 
more is considered heavy wear.  

FCI For Portables – Special Note

It is important to note that, when it comes to portable buildings, this 
report compares the cost of renovation against replacement with 
a permanent structure.  We utilize this approach since it is gener-
ally preferable, when possible given funding levels, to build perma-
nent buildings rather than to continue reliance on portable buildings 
which have a shorter overall life-span.  This approach tends to lower 
the FCI for portables by a considerable amount.  

If the reader sees an FCI of 25% for a portable this is comparing the 
cost against building a new permanent building.  The equivalent FCI 
if the portable were to be replaced with a new portable would be, 
in fact 58% (a factor of 2.3).

It should be noted that the FCI “score” that each building receives 
should be considered as only one tool for evaluating whether to 
keep and maintain or replace a building.  The ability of any build-
ing to meet program needs or goals or whether it poses operations 
and safety challenges should also be taken into consideration when 
making these decisions. Once any building has reached an FCI of 

15% or higher it should be further evaluated as to whether it meets 
educational or programmatic needs.  If it does not, then it becomes 
a potential candidate for replacement.
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General Observations
With the modernizations and new construction in 2012 Edna 
Maguire, Old Mill and Park Elementary schools are in good shape 
and have, for the most part, general maintenance needs.  Both sites 
would benefit from attention being paid to student support which is 
spreads out and insufficient for the services that are provided to the 
students.  At Old Mill the portables have generally reached the end 
of their life and could use replacement.  The one portable at Park 
Elementary has also reached the end of its useful life.

The 2012 modernization at Strawberry Point Elementary School 
was limited, the fact that this school was re-opened not long before 
helped to keep the main building at the school in good shape.  
However the portable complex has seen significant wear and a 
replacement of these buildings may be necessary.

Tam Valley Elementary School received some upgrades in the 2012 
modernization program, however many of the systems were not 
touched.  Coupled with the fact that many of the programs are 
in portables that are aged and programs are spread out around 
the campus, this site is a good candidate for some building 
replacements.

The Mill Valley Middle School buildings are old and in need of 
maintenance and upgrades at a minimum.  While many of the 
buildings do not rise to the need of many buildings at Tam Valley or 
Strawberry Point, the group of portables in the center of the campus 
have reached the end of their useful life and should be replaced at 
the very least.
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From an operational and educational perspective, the primary issue 
at the Middle School campus is the lack of appropriate spaces 
for various programs, including: Appropriate maker/CTE space, 
appropriate art and music spaces, appropriate performance venue 
and a consolidation and improvement of physical education spaces.  
There are also operational challenges such as wheelchair access 
around the main building that should be addressed.

Finally, at the Middle School, the potential site settlement issues is 
currently unknown.  Prior soils reports do not indicate what the impact 
of any settlement might be and this requires further study.  As a result, 
some building replacements should be considered and a complete 
master plan for this campus is recommended. 
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neighborhood & demographics
located in the alto neighborhood of mill valley,  edna maguire elementary is mainly surrounded by open space preserves, large rural tracts, 
and single family homes.  the school is open for enrollment to any families living in the mill valley School district and public school busing is 
provided to the school.  Campus boundaries are vasco Ct to the North, residential properties to the east, the mill valley-Sausalito Path to the 
west, and lomita drive to the South.  

Based on the 2017-18 SarC, the student makeup is  approximately 74% white, 10.1% latino, 4.4% asian, 0.7% american indian or alaska 
Native, 0.3% african american, and 0.3% Native Hawaiian or Pacific islander. approximately 10.1% identify as two or more races, 4% are 
socioeconomically disadvantaged, 3.7% are english learners, and 7.3% are students with disabilities, and 0.3 are in foster care.

instruction
edna maguire is one of five elementary schools in the mill valley School district, serving students from Kindergarten through 5th grade.  
Project-based learning serves as the foundation of the school’s instructional program.  to this end, basic academic instruction is enhanced by 
immersive arts, global awareness, technology, and environmental programming.    the school is home to the  mill valley Children’s garden, 
a ½-acre edible school garden and outdoor classroom, staffed by a full-time garden educator.  the school also fosters a particularly strong 
special education program through its learning Center.  there is a high level of parent and volunteer support through the school’s Pta and 
Kiddo!.  

facilities
architectural:   edna maguire elementary was originally constructed in 1947 and opened in 1956.  in 2014, most of the original facilities 
were demolished and new structures were added.  the pre-2014 structures that remain on the school property include the following: four 
portables (occupied by the marin day School), the maintenance Building, the maintenance offices/taekwondo institute Building, and Pacific 
discovery Building. 
 
at present, edna maguire’s existing infrastructure has room for approximately 90 additional students.  while the majority of buildings are 
only five years old and are generally in good condition, there are a few issues that should be addressed.  Several of the exterior wooden 
doors and windows of  the 1947 buildings ( currently occupied by district maintenance offices and Pacific discovery School) are deteriorating 
and due for replacement.  the rooftops are also nearing the end of their life.  Coating the rooftops with an elastomeric sealant to extend the 
roof life span has already begun and will continue into next year. 
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1.2

taBle of CoNteNtS / exeCutive Summary (CoNt.)

overview
edNa maguire eS

mePf:  the edna mcguire mefP systems are from 2014 and are operating well.  Providing cooling capability to classrooms is highly 
recommended, particularly spaces with west or south facing windows.  Currently, Building a is the only building equipped with air 
conditioning.  to this end, a further engineering study would analyze the existing condition, provide recommendations and, if necessary, 
estimate the scope and cost of any required repairs.  the cost of  this study is included in the cost tables.  a budgetary cost allowance to 
reconfigure the HvaC system is also included.  the HvaC equipment at the portables was not available for inspection.  roof mounted HvaC 
equipment on the 1947 buildings are nearing the end of their lifecycles. given that neither 1947 building has a fire sprinkler system, the 
estimated cost of adding these systems is included in this report. 

Site:  though the edna mcguire parking lots, playgrounds and play structures, are largely in fair condition, repair of concrete sidewalks is 
needed in select locations throughout the site.
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CamPuS Summary

2.2

campus summary

Site iNformatioN   
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exiStiNg BuildiNgS
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3.2

exiStiNg BuildiNgS (CoNt.)

building data
Bldg # deSCriPtioN Sq ft Port / Perm year Built year mod. fCi10 yr mod. CoSt rePlaCe CoSt
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mPr / muSiC

ClaSSroomS / liBrary 

KiNdergarteN

ClaSSroomS / SPed

ClaSSroomS / SPed

mariN day SCHool

mariN day SCHool
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maiNteNaNCe 

m&o offiCeS / taeKwoNdo
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exiStiNg CamPuS BuildiNg uSe
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architectural assessment & recommendations

arCHiteCtural aSSeSSmeNt & reCommeNdatioNS maP

2

1

3

4



Hibser Yamauchi 
Architects, Inc.80 lomita dr  | mill valley, Ca 94941 | mvSd | NovemBer 26, 2018

edNa maguire elemeNtary : Pre-PlaNNiNg Survey
4.2

arCHiteCtural aSSeSSmeNt & reCommeNdatioNS

architectural assessment & recommendations 

Consideration should be given to increasing the number of parking spaces as well as providing solar panel shade structures for the vehicles. 

drainage and water pooling are frequently issues during the rainy season, particularly at door thresholds.  Consideration should be given to a study performed by a civil engineer for 
additional recommendations.

there are not enough drinking fountains near the outdoor play area; consideration should be given to the addition of water fountains at specific locations.

given the lack of air conditioning in Buildings B-f, consideration should be given to installing shading/ cooling devices that prevent classroom overheating and increase circulation.  
Shading devices/cooling infrastructure would be particularly effective on the south side of Building C as well as locations where classrooms have west or south facing windows.

Consideration should be given to sound reverberation issues in Building C’s corridors.

due to ongoing door hardware issues, consideration should be given to repairing/replacing door hardware at specific locations. 

refer to emg assessment for additional recommendations.

2.  building

1.  site

1

3

4

2



2ND FLR

white
11/06/18

EDNA MAGUIRE ELEMENTARY SCHOOL

80 Lomita Dr  Mill Valley, CA 94941

Hibser Yamauchi 
Architects, Inc.80 lomita dr  | mill valley, Ca 94941 | mvSd | NovemBer 26, 2018

edNa maguire elemeNtary : Pre-PlaNNiNg Survey
5.1

image Key PlaN

existing campus images

7 8

1

3

2

4

5

6



Hibser Yamauchi 
Architects, Inc.80 lomita dr  | mill valley, Ca 94941 | mvSd | NovemBer 26, 2018

edNa maguire elemeNtary : Pre-PlaNNiNg Survey
5.2

CamPuS PHotoS

PHoto - 1
draiNage
drainage and water pooling are frequently 
issues during the rainy season, particularly at 
door thresholds.

PHoto - 2
ClaSSroom Heat gaiN
Classrooms in Buildings B-f are often 
overheated and would benefit from shading 
devices or cooling infrstructure.

PHoto - 3
ParKiNg lot
additional parking spaces, as well as solar 
panel shade structures, are desired for the 
parking lot.
  

PHoto - 4
outdoor area
the outdoor play area has few water 
fountains close by.

PHoto - 5
BuildiNg C Corridor
Sound reverberation issues in Building C’s 
corridors.

PHoto - 7
PaCifiC diSCovery exterior
deteriorating exterior wooden doors and 
windows at the 1947 buildings.

PHoto - 8
PaCifiC diSCovery roof
roof work at the 1947s buildings to extend 
the roof life span has already begun and will 
continue into next year. 

PHoto - 6
door Hardware iSSueS 
repairing/replacment needed for door 
hardware at specific locations.
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lo
n
g

 w
ith

 re
fe

re
n
c
in

g
 E

x
p

e
c
te

d
 U

s
e
fu

l L
ife

 (E
U

L
) 

ta
b
le

s
 fro

m
 v

a
rio

u
s
 in

d
u

s
try

 s
o

u
rc

e
s
, E

M
G

 o
p
in

e
s
 a

s
 to

 w
h

e
n

 a
 s

y
s
te

m
 o

r c
o

m
p

o
n
e

n
t w

ill m
o

s
t p

ro
b

a
b

ly
 

n
e
c
e

s
s
ita

te
 re

p
la

c
e
m

e
n
t.  A

c
c
u
ra

te
 h

is
to

ric
a
l re

p
la

c
e
m

e
n
t re

c
o

rd
s
, if p

ro
v
id

e
d

, a
re

 ty
p

ic
a

lly
 th

e
 b

e
s
t s

o
u
rc

e
 o

f 
in

fo
rm

a
tio

n
.  E

x
p

o
s
u

re
 to

 th
e
 e

le
m

e
n
ts

, in
itia

l q
u
a

lity
 a

n
d

 in
s
ta

lla
tio

n
, e

x
te

n
t o

f u
s
e
, th

e
 q

u
a
lity

 a
n
d

 a
m

o
u

n
t o

f 
p

re
v
e

n
tiv

e
 m

a
in

te
n

a
n
c
e

 e
x
e

rc
is

e
d

, e
tc

., a
re

 a
ll fa

c
to

rs
 th

a
t im

p
a
c
t th

e
 e

ffe
c
tiv

e
 a

g
e
 o

f a
 s

y
s
te

m
 o

r c
o

m
p

o
n

e
n

t.  
A

s
 

a
 

re
s
u

lt, 
a

 
s
y
s
te

m
 
o

r 
c
o
m

p
o
n

e
n

t 
m

a
y
 

h
a
v
e

 
a

n
 

e
ffe

c
tiv

e
 

a
g

e
 

th
a
t 

is
 
g

re
a
te

r 
o

r 
le

s
s
 
th

a
n

 
its

 
a

c
tu

a
l 

c
h

ro
n

o
lo

g
ic

a
l 

a
g

e
. 

 
T

h
e
 
R

e
m

a
in

in
g

 
U

s
e
fu

l 
L

ife
 
(R

U
L

) 
o
f 

a
 
c
o
m

p
o
n

e
n

t 
o

r 
s
y
s
te

m
 
e
q

u
a
ls

 
th

e
 
E

U
L

 
le

s
s
 
its

 
e

ffe
c
tiv

e
 a

g
e
, w

h
e
th

e
r e

x
p

lic
itly

 o
r im

p
lic

itly
 s

ta
te

d
.  P

ro
je

c
tio

n
s
 o

f R
e
m

a
in

in
g

 U
s
e
fu

l L
ife

 (R
U

L
) a

re
 b

a
s
e

d
 o

n
 

c
o

n
tin

u
e

d
 u

s
e
 o

f th
e
 P

ro
p

e
rty

 s
im

ila
r to

 th
e
 re

p
o
rte

d
 p

a
s
t u

s
e
.  S

ig
n

ific
a

n
t c

h
a
n
g

e
s
 in

 o
c
c
u

p
a

n
ts

 a
n

d
/o

r u
s
a
g

e
 

m
a

y
 a

ffe
c
t th

e
 s

e
rv

ic
e

 life
 o

f s
o

m
e
 s

y
s
te

m
s
 o

r c
o
m

p
o
n

e
n

ts
. 

W
h
e
re

 q
u

a
n

titie
s
 c

o
u
ld

 n
o
t b

e
 o

r w
e

re
 n

o
t d

e
riv

e
d
 fro

m
 a

n
 a

c
tu

a
l c

o
n
s
tru

c
tio

n
 d

o
c
u
m

e
n
t ta

k
e
-o

ff o
r fa

c
ility

 
w

a
lk

-th
ro

u
g

h
, a

n
d

/o
r 

w
h

e
re

 
s
y
s
te

m
ic

 
c
o

s
ts

 
a
re

 m
o

re
 
a

p
p

lic
a

b
le

 
o

r 
p
ro

v
id

e
 
m

o
re

 
in

trin
s
ic

 
v
a

lu
e
, 

b
u
d
g

e
ta

ry
 

s
q

u
a
re

 fo
o
t a

n
d
 g

ro
s
s
 s

q
u

a
re

 fo
o
t c

o
s
ts

 a
re

 u
s
e
d

.  E
s
tim

a
te

d
 c

o
s
ts

 a
re

 b
a
s
e

d
 o

n
 p

ro
fe

s
s
io

n
a

l ju
d

g
m

e
n
t a

n
d
 

th
e
 p

ro
b

a
b
le

 o
r a

c
tu

a
l e

x
te

n
t o

f th
e
 o

b
s
e

rv
e

d
 d

e
fe

c
t, in

c
lu

s
iv

e
 o

f th
e
 c

o
s
t to

 d
e
s
ig

n
, p

ro
c
u

re
, c

o
n
s
tru

c
t a

n
d
 

m
a

n
a
g

e
 th

e
 c

o
rre

c
tio

n
s
. 

Im
m

e
d

ia
te

 R
e

p
a

irs
  

Im
m

e
d
ia

te
 re

p
a

irs
 a

re
 o

p
in

io
n
s
 o

f p
ro

b
a

b
le

 c
o

s
ts

 th
a
t re

q
u

ire
 im

m
e

d
ia

te
 a

c
tio

n
 a

s
 a

 re
s
u
lt o

f: (1
) m

a
te

ria
l 

e
x
is

tin
g

 o
r p

o
te

n
tia

l u
n
s
a
fe

 c
o

n
d

itio
n
s
, (2

) 
fa

ile
d
 o

r im
m

in
e
n

t fa
ilu

re
 o

f m
is

s
io

n
 c

ritic
a

l b
u
ild

in
g
 s

y
s
te

m
s
 o

r 
c
o

m
p

o
n

e
n

ts
, o

r (3
) c

o
n
d

itio
n
s
 th

a
t, if n

o
t a

d
d

re
s
s
e

d
, h

a
v
e

 th
e
 p

o
te

n
tia

l to
 re

s
u
lt in

, o
r c

o
n
trib

u
te

 to
, c

ritic
a

l 
e

le
m

e
n

t o
r s

y
s
te

m
 fa

ilu
re

 w
ith

in
 o

n
e

 y
e

a
r o

r w
ill m

o
s
t p

ro
b
a

b
ly

 re
s
u
lt in

 a
 s

ig
n

ific
a

n
t e

s
c
a

la
tio

n
 o

f its
 re

m
e

d
ia

l 
c
o

s
t. 
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w
w

.E
M

G
c

o
rp

.c
o

m
 p
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0
0
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3
3
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6
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R
e

p
la

c
e

m
e

n
t R

e
s

e
rv

e
s

 

R
e

p
la

c
e
m

e
n
t R

e
s
e
rv

e
s
 (m

o
re

 c
o
m

m
o

n
ly

 re
fe

re
n

c
e
d

 th
ro

u
g

h
o
u

t A
s
s
e
tC

A
L

C
 a

s
 L

ife
c
y
c
le

/R
e

n
e
w

a
ls

) a
re

 fo
r 

re
c
u
rrin

g
 p

ro
b

a
b
le

 re
n
e
w

a
ls

 o
r e

x
p

e
n

d
itu

re
s
, w

h
ic

h
 a

re
 n

o
t c

la
s
s
ifie

d
 a

s
 o

p
e

ra
tio

n
 o

r m
a

in
te

n
a
n

c
e
 e

x
p

e
n

s
e
s
.  

T
h

e
 re

p
la

c
e
m

e
n
t re

s
e
rv

e
s
 s

h
o
u

ld
 b

e
 b

u
d
g

e
te

d
 fo

r in
 a

d
v
a

n
c
e

 o
n
 a

n
 a

n
n
u

a
l b

a
s
is

. R
e

p
la

c
e
m

e
n
t R

e
s
e
rv

e
s
 a

re
 

re
a
s
o

n
a

b
ly

 
p

re
d

ic
ta

b
le

 
b

o
th

 
in

 
te

rm
s
 
o
f 

fre
q

u
e
n

c
y
 
a

n
d

 
c
o

s
t. 

 
H

o
w

e
v
e

r, 
R

e
p
la

c
e
m

e
n
t 

R
e

s
e
rv

e
s
 
m

a
y
 
a

ls
o

 
in

c
lu

d
e

 c
o

m
p

o
n

e
n
ts

 o
r s

y
s
te

m
s
 th

a
t h

a
v
e

 a
n
 in

d
e

te
rm

in
a
b

le
 life

 b
u
t, n

o
n
e

th
e

le
s
s
, h

a
v
e

 a
 p

o
te

n
tia

l fo
r fa

ilu
re

 
w

ith
in

 a
n

 e
s
tim

a
te

d
 tim

e
 p

e
rio

d
. 

R
e

p
la

c
e
m

e
n
t 

R
e

s
e
rv

e
s
 
g

e
n
e
ra

lly
 
e

x
c
lu

d
e

 
s
y
s
te

m
s
 
o

r 
c
o

m
p

o
n

e
n
ts

 
th

a
t 

a
re

 
e
s
tim

a
te

d
 
to

 
e

x
p

ire
 
a
fte

r 
th

e
 

re
s
e
rv

e
 te

rm
 a

n
d
 a

re
 n

o
t c

o
n
s
id

e
re

d
 m

a
te

ria
l to

 th
e
 s

tru
c
tu

ra
l a

n
d
 m

e
c
h
a
n

ic
a

l in
te

g
rity

 o
f th

e
 s

u
b
je

c
t p

ro
p

e
rty

.  
F

u
rth

e
rm

o
re

, 
s
y
s
te

m
s
 
a
n

d
 
c
o

m
p

o
n

e
n
ts

 
th

a
t 

a
re

 
n

o
t 

d
e
e

m
e

d
 
to

 
h

a
v
e

 
a

 
m

a
te

ria
l 

e
ffe

c
t 

o
n
 
th

e
 
u

s
e
 
o
f 

th
e
 

P
ro

p
e

rty
 a

re
 a

ls
o
 e

x
c
lu

d
e

d
.  C

o
s
ts

 th
a
t a

re
 c

a
u
s
e

d
 b

y
 a

c
ts

 o
f G

o
d
, a

c
c
id

e
n

ts
, o

r o
th

e
r o

c
c
u
rre

n
c
e

s
 th

a
t a

re
 

ty
p

ic
a

lly
 c

o
v
e

re
d

 b
y
 in

s
u

ra
n
c
e

, ra
th

e
r th

a
n
 re

s
e

rv
e

d
 fo

r, a
re

 a
ls

o
 e

x
c
lu

d
e

d
. 

R
e

p
la

c
e
m

e
n
t 

c
o
s
ts

 
a

re
 

s
o

lic
ite

d
 

fro
m

 
o

w
n

e
rs

h
ip

/p
ro

p
e

rty
 

m
a

n
a
g

e
m

e
n

t, 
E

M
G

’s
 

d
is

c
u

s
s
io

n
s
 

w
ith

 
s
e

rv
ic

e
 

c
o

m
p

a
n

ie
s
, m

a
n
u
fa

c
tu

re
rs

' re
p
re

s
e

n
ta

tiv
e

s
, a

n
d

 p
re

v
io

u
s
 e

x
p

e
rie

n
c
e

 in
 p

re
p

a
rin

g
 s

u
c
h
 s

c
h

e
d

u
le

s
 fo

r o
th

e
r 

s
im

ila
r fa

c
ilitie

s
.  C

o
s
ts

 fo
r w

o
rk

 p
e
rfo

rm
e

d
 b

y
 th

e
 o

w
n

e
rs

h
ip

’s
 o

r p
ro

p
e

rty
 m

a
n
a
g

e
m

e
n
t’s

 m
a

in
te

n
a
n

c
e
 s

ta
ff 

a
re

 a
ls

o
 c

o
n
s
id

e
re

d
. 

E
M

G
’s

 
re

s
e
rv

e
 

m
e
th

o
d
o

lo
g

y
 

in
v
o

lv
e

s
 

id
e
n

tific
a

tio
n

 
a

n
d

 
q

u
a
n
tific

a
tio

n
 

o
f 

th
o
s
e
 

s
y
s
te

m
s
 

o
r 

c
o

m
p

o
n

e
n

ts
 

re
q

u
irin

g
 
c
a

p
ita

l 
re

s
e
rv

e
 
fu

n
d

s
 
w

ith
in

 
th

e
 
a

s
s
e

s
s
m

e
n
t 

p
e
rio

d
. 

 
T

h
e
 
a

s
s
e
s
s
m

e
n
t 

p
e
rio

d
 
is

 
d
e
fin

e
d

 
a

s
 
th

e
 

e
ffe

c
tiv

e
 a

g
e

 p
lu

s
 th

e
 re

s
e
rv

e
 te

rm
.  A

d
d
itio

n
a

l in
fo

rm
a

tio
n

 c
o

n
c
e

rn
in

g
 s

y
s
te

m
’s

 o
r c

o
m

p
o

n
e

n
t’s

 re
s
p
e

c
tiv

e
 

re
p
la

c
e
m

e
n
t c

o
s
ts

 (in
 to

d
a
y
's

 d
o
lla

rs
), ty

p
ic

a
l e

x
p
e

c
te

d
 u

s
e
fu

l liv
e

s
, a

n
d

 re
m

a
in

in
g
 u

s
e
fu

l liv
e

s
 w

e
re

 e
s
tim

a
te

d
 

s
o

 th
a
t a

 fu
n
d

in
g
 s

c
h

e
d
u

le
 c

o
u
ld

 b
e
 p

re
p

a
re

d
.  T

h
e
 R

e
p
la

c
e
m

e
n
t R

e
s
e

rv
e

s
 S

c
h

e
d

u
le

 p
re

s
u

p
p
o

s
e
s
 th

a
t a

ll 
re

q
u

ire
d
 re

m
e

d
ia

l w
o

rk
 h

a
s
 b

e
e

n
 p

e
rfo

rm
e

d
 o

r th
a
t m

o
n
ie

s
 fo

r re
m

e
d

ia
tio

n
 h

a
v
e

 b
e
e

n
 b

u
d
g

e
te

d
 fo

r ite
m

s
 

d
e
fin

e
d

 in
 th

e
 Im

m
e

d
ia

te
 R

e
p
a

ir C
o

s
t E

s
tim

a
te

. 
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w
w

.E
M

G
c

o
rp

.c
o

m
 p

 8
0
0
.7

3
3
.0

6
6
0
 

 

1
4

. 
P

u
rp

o
s

e
 a

n
d

 S
c

o
p

e
 

P
u

rp
o

s
e
 

E
M

G
 w

a
s
 re

ta
in

e
d

 b
y
 th

e
 c

lie
n
t to

 re
n
d

e
r a

n
 o

p
in

io
n
 a

s
 to

 th
e
 P

ro
p
e

rty
’s

 c
u

rre
n
t g

e
n
e
ra

l p
h
y
s
ic

a
l c

o
n
d

itio
n
 o

n
 

th
e
 d

a
y
 o

f th
e
 s

ite
 v

is
it. 

B
a

s
e
d

 o
n
 th

e
 o

b
s
e
rv

a
tio

n
s
, in

te
rv

ie
w

s
 a

n
d

 d
o
c
u

m
e

n
t re

v
ie

w
 o

u
tlin

e
d

 b
e
lo

w
, th

is
 re

p
o

rt id
e
n
tifie

s
 s

ig
n

ific
a

n
t 

d
e
fe

rre
d
 m

a
in

te
n

a
n
c
e
 is

s
u

e
s
, e

x
is

tin
g

 d
e
fic

ie
n
c
ie

s
, a

n
d
 m

a
te

ria
l c

o
d
e

 v
io

la
tio

n
s
 o

f re
c
o
rd

, w
h

ic
h

 a
ffe

c
t th

e
 

P
ro

p
e

rty
’s

 
u

s
e
. 

 
O

p
in

io
n
s
 

a
re

 
re

n
d

e
re

d
 

a
s
 

to
 

its
 

s
tru

c
tu

ra
l 

in
te

g
rity

, 
b

u
ild

in
g
 

s
y
s
te

m
 

c
o

n
d

itio
n
 

a
n
d
 

th
e
 

P
ro

p
e

rty
’s

 
o

v
e

ra
ll 

c
o

n
d

itio
n
.  T

h
e
 
re

p
o
rt 

a
ls

o
 
n
o

te
s
 
b

u
ild

in
g

 
s
y
s
te

m
s
 
o
r 

c
o
m

p
o
n

e
n
ts

 
th

a
t 

h
a
v
e

 
re

a
liz

e
d
 
o

r 
e

x
c
e

e
d

e
d

 th
e
ir ty

p
ic

a
l e

x
p
e

c
te

d
 u

s
e
fu

l liv
e

s
. 

C
O

N
D

IT
IO

N
S

: 

T
h

e
 p

h
y
s
ic

a
l c

o
n
d

itio
n
 o

f b
u
ild

in
g
 s

y
s
te

m
s
 a

n
d
 re

la
te

d
 c

o
m

p
o

n
e
n
ts

 a
re

 ty
p

ic
a

lly
 d

e
fin

e
d

 a
s
 b

e
in

g
 in

 o
n
e
 o

f fiv
e
 

c
o

n
d

itio
n
s
:  E

x
c
e

lle
n
t, G

o
o
d

, F
a
ir, P

o
o
r, F

a
ile

d
 o

r a
 c

o
m

b
in

a
tio

n
 th

e
re
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MOD
LEVEL

10 YEAR 
MOD/MAINT 

COST

REPL.
LEVEL

REPL. COST 
(2018 

DOLLARS)

 M vs. R 
Compare 

(FCI)

A ADMIN PERM 2013 N/A 4,177 N/A $428,973 2 $2,945,000 15%
B MPR/MUSIC PERM 2013 N/A 17,991 N/A $507,809 4 $12,594,000 4%
C LIBRARY / CLASSROOMS PERM 2013 N/A 31,795 N/A $989,060 1 $20,094,000 5%
D KINDERGARTEN PERM 2013 N/A 8,280 N/A $473,134 5 $5,531,000 9%
E CLASSROOMS/SPED PERM 2013 N/A 8,227 N/A $449,506 1 $5,199,000 9%
F CLASSROOMS/SPED PERM 2013 N/A 8,227 N/A $412,770 1 $5,199,000 8%

MAINTENANCE PERM N/A 3,000 N/A $181,174 1 $1,896,000 10%
M&O OFFICES / TAEKWONDO PERM N/A 5,000 N/A $632,895 1 $3,160,000 20%
PACIFIC DISCOVERY SCHOOL PERM N/A 15,000 N/A $1,285,543 1 $9,480,000 14%
MARIN DAY SCHOOL PORT N/A 6,700 N/A $393,156 1 $4,234,000 9%

108,397 $5,754,020 $70,332,000 8%

Total Building Area 108,397

COSTS RELATIVE TO BUILDING CONDITION AND COMPARISON AGAINST 
REPLACEMENT COSTS

ED
N

A
 

M
A

G
U

IR
E 

ES

Cost Calculation Notes

CAMPUS BLDG ID DESCRIPTION
PORT / 
PERM

YEAR BUILT
YEAR 

MODERNIZED 
/ INSTALLED

AREA

DRAFT FOR DISCUSSION PURPOSES ONLY
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	�!�� /�
	�!���_���*�,�!�
	'�̀ �-��	*��a��̀
��!	�*�,�	��b�,�!�
 �� c c �ii�� "̀ d���� de��c d��*c�� � � � � �d��*c�� � � � � � � � � � d��*c�� � � � � � fWZWgVW]+��$� + !�'!�0�/�
	�!�� /�
	�!���m���*�̀
		�*��	����	 �c c �� � /� d$*������ dc*i���e� dee*h�� � � � � � � � � � � � � � � � � � � � � dee*h�� fZZgX̂V+$��� ���- ���-*������
�̀!�0�	*��	����	 �� � �$ $���� "̀ d$�e� dc��id�ic*ehe � � � � � � � � � � � � �d�ic*ehe � � � � � � � fW\[gZXZ+$��� ���- ���-�j,k*�̀!�0�	a,�1�j,k�,l���	�&���	*��	����	 �� c �c $��� "̀ d�c�h$ d�$�c� d�h*c�� � � � � � � � � � � � � � � � d�h*c�� � � � � � f̂Xg[]W����� j�� 0� 
�& !�'!�0.�
	�!���m���*�_��'�̀��!'a���	*��	����	 �� c �c � /� d$*������ de*cc��ic d$�*h�� � � � � � � � � � � � � � � � d$�*h�� � � � � � fYWgXWW���$� �	�
����� j�!�	
�,��
!
!���*�_��'*��	����	 �� c �c h /� d�*�c���� d�*�eh�c� d�i*iei � � � � � � � � � � � � � � � d�i*iei � � � � � fW\g\Z\�$��� j�� 0� 
�& !�'!�0.�
	�!���_����"!�!�*�)	�	�!��̀ �-��	*�,�	��b�,�!�
 � i � ����� "̀ d��ec d���c d$h*�e� � �d$h*�e� � � � � � � � d$h*�e� � � � � � � �d$h*�e� � � fWW]gWZV�$��� j�� 0� 
�& !�'!�0.�
	�!���_����"!�!�*����!��
	'�,��	�!�0*��	����	 �� c �c �c�� "̀ d�c�$� d���ic dci*i�c � � � � � � � � � � � � � � � dci*i�c � � � � � f[\g\W[�$��� �	�
����� .�
	�!���_����"!�!�*��	���!��j!�	*��	����	 �c c �� ���� "̀ d�i�cc d�e�eh de�*i$h � � � � � � � � � � � � � � � � � � � � de�*i$h fZWg\YX�$��� �	�
����� .�
	�!���"�����"!�!�*������	
	*�,�	��b�,�!�
 �� c c ���� "̀ dh��$ d�$�ii d��*$�i � � � � �d��*$�i � � � � � � � � � d��*$�i � � � � � f[Zg\[Y�$��e ���������� .�
	�!���"�����"!�!�*�l!�1��̀		
!�0*��	����	 �c c �� c��� "̀ d���� d���$� dc�*�ce � � � � � � � � � �dc�*�ce � � � � � � � � � � f[Wĝ[Z�$��c j�� 0� 
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�..Ò��.S�ZPM�	.O�	�	�
��].�.[PM�̀M�N.QR.����������.

DRAFT FOR DISCUSSION PURPOSES ONLY

sdosick
Rectangle



���������� ���	
����



������������	
������	
��	���
���	����	�	�
�	�	��	����� ���

��� !"#$%&!'( )!*$%�!�+(,*"�-%�!� &!,%.+(,*"�-%�!� )� (,-$�/0�)1 023( 4�) 56$�%�%7���% ���%.&!,% 89.:$";6-< =6>%!%$? @ABC @A@A @A@B @A@@ @A@D @A@E @A@F @A@G @A@H @A@I @A@C @ADA @ADB @AD@ @ADD @ADE @ADF @ADG @ADH @ADI @ADC +( �*�(�*74(-$�"0,%�#$%(��� !"#$%&!'( )!*$%�!�+(,*"�-%�!� &!,%.+(,*"�-%�!� )� (,-$�/0�)1 023( 4�) 56$�%�%7���% ���%.&!,% 89.:$";6-< =6>%!%$? @ABC @A@A @A@B @A@@ @A@D @A@E @A@F @A@G @A@H @A@I @A@C @ADA @ADB @AD@ @ADD @ADE @ADF @ADG @ADH @ADI @ADC +( �*�(�*74(-$�"0,%�#$%(J���� JKL�ML�N.O�
	�L�� O�
	�L��.P���Q.R�L�
	M.SK�T��	Q.�U�.S
��L	�Q.R�	�.V.R�L�
 �� � � ���� SW X���� XY��� XZ[Q��Y . . . . . XZ[Q��Y . . . . . . . . . XZ[Q��Y . . . . . \H@]@AHJ��Z� JKL�ML�N.O�
	�L�� O�
	�L��.̂���Q.S
		�Q.�	����	 �� � �� Z O� XZQ������ XYQ����[� X�ZQ[�[ . . . . . . . . . . . . . . . . . . . .X�ZQ[�[ \BD]GHGJZ��� ���T ���TQ.SL�N�	UR�_.̀Ra�Rb�.c	�d���	Q.�	����	 �� � �� e�� SW X���eZ X�Z��� X��Q��Y . . . . . . . . . . . . . . . X��Q��Y . . . . . \@B]@BEJZ��[ ���T fK

	��.V.̂������K
�Q.��K�L�K�.��.WL

L�N�Q.�	����	 �� � � ��� �W X��Z� X���Ze X�Q�Z� . . . . . X�Q�Z� . . . . . . . . . X�Q�Z� . . . . . \E]EFC����� ̀��KN�K
.dKL�ML�Ng�
	�L��.̂���Q.WK��_Uf��h	M.P��MUW���	MQ.�	����	 �� � �� [ O� XZQ������ XYQ����[� X��QZ�� . . . . . . . . . .X��QZ�� . . . . . . . . . . \@H]DF@����� ̀��KN�K
.dKL�ML�Ng�
	�L��.̂���Q.P��M.S��LMU���	Q.�	����	 �� � �� �� O� XZQ������ XYQ����[� X�YQ��Y . . . . . . . . . . . . . . . X�YQ��Y . . . . . \FE]HAE���Z� �	�
����� �̀L�	
.R��
L
L���Q.P��MQ.�	����	 �� � �� [ O� X�Q������ X�Q�Ye��� X��Q�e� . . . . . . . . . . . . . . . X��Q�e� . . . . . \BB]ACH�Z��� ���������� g�
	�L��.P���.WL�L�Q.f	�	�L�.SK�T��	Q.R�	�.V.R�L�
 � � Z [��� SW X��Y� X���� X��Q��Z . . .X��Q��Z . . . . . . .X��Q��Z . . . . . . .X��Q��Z . \DI]GBI�Z��� ̀��KN�K
.dKL�ML�Ng�
	�L��.P���.WL�L�Q.�	���L�.̀L�	Q.�	����	 �� � �� ���� SW X�[��� X�Y�Ye X�YQYeZ . . . . . . . . . . . . . . . . . . . .X�YQYeZ \@E]ECD�Z��Y ̀��KN�K
.dKL�ML�Ng�
	�L��.W����.WL�L�Q.bL�_�.S		
L�NQ.�	����	 �� � �� ���� SW X���� X���Z� X��Q�Y� . . . . . . . . . .X��Q�Y� . . . . . . . . . . \@A]HE@�Z��� ̀��KN�K
.dKL�ML�Ng�
	�L��.W����.WL�L�Q.����	
.S
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.W��Q.���.�WcQ.�	����	 �� � �� � O� X��e�e� X�Q�e���� X�Q�e� . . . . . . . . . . X�Q�e� . . . . . . . . . . \B]ACHẐ��� ���������� WK����	Q.f��Q.��.
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�.���.cJmQ.�	����	 �� � �� � O� XZQ����Y� X�Q[�Y�[� X�Q[�� . . . . . . . . . . . . . . . X�Q[�� . . . . . \F]G@F�̂��� l
L�L
_.����	
 �LN
.̂L��L�N.R��	�Q.̂LNL
��.cK�
LURK����	.̀L�	.���
���.����k.V.R�
��	����Q.�	����	 �� � �� � O� XYQ�[��Y� X[QZ����� X[QZ�� . . . . . . . . . . X[QZ�� . . . . . . . . . . \G]DAF�̂��e ̀��KN�K
.dKL�ML�N�LN
L�N.S_�
	�Q.g�
	�L��Q.S����Q.l�N��M	 �� � �� ����� SW X���Z[ X����ZX���QZ�� . . . . . . . . . . . . . . . . . . . .X���QZ�� \@@H]DBH�̂�Z� l
L�L
_.����	
 WL�	.�����.���
���.R��	�Q.�MM�	���d�	Q.�	����	 �� � �� � O� X��Q�e���eXZ�Q�Z��Z� XZ�Q�Z� . . . . . . . . . .XZ�Q�Z� . . . . . . . . . . \DA]AD@�̂�Z� ̀��KN�K
.dKL�ML�NWL�	.�����.S_�
	�Q.S����Q.l�N��M	�g��
��� �� � �� ����� SW XZ��Z XY�[Z XY[QZZ� . . . . . . . . . . . . . . . XY[QZZ� . . . . . \EG]DDH�̂�e� l
L�L
_.���� �	�
���.O�	�N	��_.�LN
L�NQ.g�
	��K�
Ld�	.g��	�
	�Q.Z.kPQ.e�.cL�K
	.�	�	��	.J�

	�_Q.�	����	 �� � �� � O� XZeQ������X��Q������ X��Q��� . . . . . . . . . .X��Q��� . . . . . . . . . . \FI]AI@n!%$?,].��(,*$?$%(' \A \A \A\B@]IHD \A\BBH]H@A \A \A \A \A\BGB]IHA\B@]IHD \A \A \A\EAD]HEE \A \A \A\B@]IHD\@GF]EIG \CIH]EDIn!%$?,].0,*$?$%('./DoAp.�� ?$%�!�].*!#-!6�'('.$��6$??71 \A \A \A\BE]AGG \A\BDG]EGC \A \A \A \A\@BH]FEA\BH]IBC \A \A \A\G@C]A@A \A \A \A\@@]FH@\EHC]ECH \B]FBG]CIEq.c��kK������
L��W��
��.i���ZZj.��.d		�.L���KM	M.L�.K�L
.���
��.c��kK�.L���KM	�.�.�r.f	�	���.���
���
��.W		�Q.J��MQ.R��TL
Q.g��K����	Q.��r.O�
L��
L�N.���
L�N	��_Q.��M.Zr.��L	�
.�M�L�L�
��
L��.T��
���.����L	M.
�.
	.����
L��.�MsK�
	M.K�L
.���
�..OM��.c�fKL�	.O�	�	�
��_.�.c�L�
	����	.JKL�ML�N.��� !"#$%.&!'()!*$%�!�.+(,*"�-%�!�&!,%.+(,*"�-%�!� )� (,-$�./0�)1023( 4�) 56$�%�%7���% ���%.&!,%89.:$";6-.<=6>%!%$? @ABC @A@A @A@B @A@@ @A@D @A@E @A@F @A@G @A@H @A@I @A@C @ADA @ADB @AD@ @ADD @ADE @ADF @ADG @ADH @ADI @ADC+( �*�(�*7.4(-$�".0,%�#$%(J���� JKL�ML�N.O�
	�L�� O�
	�L��.P���Q.��K�L�K�.SLML�NQ.�U�.S
��L	�Q.�	����	 Y� �e �� ���� SW X��[� X����YX��Q�eY . . . . . . . . . . .X��Q�eY . . . . . . . . . \HA]FCEJ���� JKL�ML�N.O�
	�L�� PL�M��Q.SWQ.�	����	 Z� �� Z Y O� X��Y��� X�[Y�Ze XZQY�� . . . XZQY�� . . . . . . . . . . . . . . . . . \D]EFIJ��Z� JKL�ML�N.O�
	�L�� O�
	�L��.̂���Q.S
		�Q.�	����	 �� �� Y � O� XZQ������ XYQ����[� XeQ��� . . . . XeQ��� . . . . . . . . . . . . . . . . \C]BBHJ��ZY JKL�ML�N.O�
	�L�� a�	�	�M.̂���Q.��K�L�K�.����Ul�.Y��.SWQ.�	����	 Z� �e [ � O� XeQ�����eX�ZQYZ��[�X�[Q�[� . . . . . .X�[Q�[� . . . . . . . . . . . . . . \@G]IGFJ��ZY JKL�ML�N.O�
	�L�� a�	�	�M.̂���Q.��K�L�K�.����Ul�.�YY.SWQ.�	����	 Z� �� �Y � O� XYQ�����Y X�Qe�[��� X�Qe�[ . . . . . . . . . . . . . . X�Qe�[ . . . . . . \F]CFGJZ��� ���T ���TQ.c	
��Q.�	����	 Y� �e �� Z��� SW X���Y� X���Y�X��Q��e . . . . . . . . . . .X��Q��e . . . . . . . . . \FF]@FCJZ��[ ���T fK

	��.V.̂������K
�Q.��K�L�K�.��.WL

L�N�Q.�	����	 �� � � ��� �W X��Z� X���Ze X�QY�� . . X�QY�� . . . . . . . . . X�QY�� . . . . . . . . \E]CFF����� ̀��KN�K
.dKL�ML�N g�
	�L��.̂���Q.P��M.S��LMU���	Q.�	����	 �� �� e �� O� XZQ������ XYQ����[�X��Q�Y� . . . . . . . . .X��Q�Y� . . . . . . . . . . . \FA]BEF�̂��� �	�
����� �̀L�	
Q.W�K�.̀��k.iP�
	�.����	
jQ.�	����	 �� �� � � O� XYQ������ X�QeeZ��[ X�QeeY . . . . . X�QeeY . . . . . . . . . . . . . . . \F]CCE�̂��Y �	�
����� SL�k�����
��_Q.R���	��L�.O���	�Q.���
.g���Q.�	����	 �� �� � � O� XYQ������ X�QeeZ��[ X�QeeY . . . . . X�QeeY . . . . . . . . . . . . . . . \F]CCEẐ��� �	�
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����� /�
	�"���#�����#"�"�+�n"�2��5"�	�$n�5&+��	����	 �g �� f �g� c# hf��� hg�i� h��� � � � � h��� � � � � � � � � � � � � � � h��� � jZk̀̀ _�%��f �'��(��	(��	�
���� /�
	�"���#�����#"�"�+��	���"��5"�	+��	����	 g� fg g ��� c# h�g��� h�%�%� h�+%%� � � � � � h�+%%� � � � � � � � � � � � � � � � jXk\\Z�%��g 4.."�	 /�
	�"���#�����#"�"�+�����	
�c
��(��(d����	��"����	("!�d5��.."�+��	����	 �� � � �g�� c# h���� h����fh��+�f� � �h��+�f� � � � � � � � � �h��+�f� � � � � � � � � ĵ\k_aX�%�%� 5��!1�!
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