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Mountain Brook High School
December 2021

e 4

GENERAL SCOPE Demo 200/300 wings (Phase 1)
New 2 story addition (Phase 1)
Demo 100 wing (Phase 2)
New counseling suite (Phase 2)
Band Expansion & renovations (Phase 2)

PROJECT COST $18,155,000
GENERAL CONTRACTOR Stone Building LLC
ARCHITECT B Group Architects
Phil Black / Susan Barron
SCHEDULE Late May 2021 - Early Aug 2022 (Phase 1)
Early Aug 2022 - Late Feb 2023 (Phase 2)
MAJOR MILESTONES Phase 1 complete by school start '22

(allows Phase 2 to commence)
Phase 2 complete by late Feb ‘23

WORK PROGRESS: 1. Steel erection, joists, decking - nearing completion
(NOVEMBER 2021) 2. Roofing started Nov 22nd
3. Exterior metal framing / sheathing
4. OH rough ins 1st floor
5. Slab on metal deck pours - completed
DECEMBER 2021 1. Roof installation
2. Interior Framing / In Wall Rough Ins
3. Exterior metal framing / sheathing continuing
4. OH rough ins 2nd floor
CURRENT STATUS:
Schedule: ([ ] Tracking toward late July '22 completion - Phase 1
Budget: ‘ No major changes this month
Safety: @ Good thus far
Quality: Recent issue with grouting base plates - being addressed
1. Weather has been seasonally “normal” past 30 days
L try still iencil ly chain di: { tit -goi
ITEMS OF NOTE: 2. Industry s .I supply chain (constitutes on-going
schedule risk)

3. Roof “dry-in” could occur by year end
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Mountain Brook Junior High
December 2021

GENERAL SCOPE Demo; new 3 story admin and classrooms
Strategic tie-ins - new 3 story to existing
Re-roof Overbrook wing
Facgade “facelift” at corner on Overbrook
Misc. renovations throughout existing

PROJECT COST $14,572.00
GENERAL CONTRACTOR Amason & Associates, Inc
ARCHITECT Turner Batson
Dave Reese / Wil Bradford
SCHEDULE Late May 2021 - Early Aug 2022
MAJOR MILESTONES Auditorium repurposing complete Summer ‘21 DONE

New addition complete by school start '22
Miscellaneous renovations throughout school
complete summer '22

WORK PROGRESS: 1. Steel erection started Nov 17*

(NOVEMBER 2021) 2. Load bearing masonry walls
3. Renovation / Re-location of training room in Area D

DECEMBER 2021 1. Steel erection continuing
2. Masonry walls continuing
3. Renovation work - continuing in area D
4. 'Turret" area demolition begins Xmas break
5. Cafeteria ceiling demolition begins Xmas break
6. Exterior corridor begins Xmas break
CURRENT STATUS:
Schedule: @ Tracking toward late Sept '22 completion - new addition
Budget: Unforeseen existing conditions cost exposures - future C.O.R.s
Safety: @ Good thus far
Quality: @ Conducting weekly walks with architect & GC

1. Weather has been seasonally “normal” past 30 days
- . 2. Industry still experiencing supply chain disruptions (constitutes on-going
ITEMS OF NOTE: schedule risk)

3. Attempting to recover some lost time during the structure phase of the project -
have commitment for 7 days / week (weather permitting) from steel and
masonry subs

4. Continuing to work with school staff on renovation work that can be
accomplished during the school year

5. Projecting unforeseen costs after future demolition
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Brookwood Forest Elementary
December 2021
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GENERAL SCOPE

PROJECT COST
GENERAL CONTRACTOR
ARCHITECT

SCHEDULE

MAJOR MILESTONES

WORK PROGRESS:
(NOVEMBER 2021)

DECEMBER 2021

CURRENT STATUS:
Schedule:
Budget:

Safety:
Quality:

ITEMS OF NOTE:

New cafeteria / admin space additionRetrofit HVAC in
classrooms

Gym re-roof Additional parking lot

Misc. renovations throughout existing

$10,518,000
Stone Building LLC

Goodwyn Mills & Cawood
Richard Simonton / Trent Catron

Late May 2021 - Early Aug 2022

HVAC "infrastructure” complete Summer '21 - DONE
New addition complete by Spring Break '22
Balance of renovations complete Summer '22
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Roof "dry in"

Exterior brick

Overhead & In Wall MEP rough-ins

Drywall hanging

Began renovation work in existing restrooms (after hours)

Renovation work in existing restrooms

OH and In Wall inspections

Drywall hanging

Storefront / window framing

Getting in position to start interior finishes in January

Tracking toward late March '22 completion - new addition

No major changes this month

Good thus far

Good thus far

1.
2:

3.
4.

Weather has been seasonally “normal” past 30 days

Industry still supply chain

schedule risk)

Roof "dry in" was big milestone

Getting early start on some renovation areas(restrooms)
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Seclusion &
Restraint/SIR Report

Amanda C. Hood
Director of Student Services
Mountain Brook Schools



Seclusion & Resiraint

Seclusion Restraint
- Mechanical

- Che

- Physi

Mmicdal

cqal



Seclusion:

Isolates and confines
student

INn a separate, locked
aredq.

NOT PERMITTED



Not considered seclusion

- Trained staff member is physically
present with student in room.

- Student-requested break in a different
location in a room or a different room.

= Time-out as utilized in accepted
Dractices.



Time-out Is ok when....

Use is approved for student by school authorities.

Unlocked setting, lighted, ventilated,

heated/cooled.

Reasonable duration, not to exceed 45 minutes.

Reasonably monitored by a close-by adult.

Safe area: No objects in room which could harm

student.




3 Types of RESTRAINT

- Mechanical = NO
- Chemical - NO

- Physical —-Permissible if procedures
are carefully followed.



Mechanical Restraint

Use of any device or materials attached
or adjacent to student’s body fo restrict
normal freedom of movement and which
cannot be easily removed by student.

NOT PERMITTED

DOES NOT INCLUDE: Seat belts, adaptive or
protective devices from therapist or doctor to
promote normative posture or functioning or to
prevent self-injury.



Chemical Restraint

pepper sprays, mace, and
unauthorized medications

NOT PERMITTED




Physical Resiraint

Direct physical contact from adult

that prevents or significantly restricts a
stfudent’'s movement.

- To holding a child who is a danger to self
or others until the danger has passed.
Except in emergencies, should be
performed by frained staff members.



THIS IS NOT PHYSICAL
RESTRAINT, so is hot restricted
by The Qule ~ Providing comfort

- Limited physical contact - Providing limited
or redirection to physical contact as
promofte safety or reasonably needed to
prevent self-injury prevent imminent

- Physical guidance or destruction of property.

prompting when
teaching; Redirecting
aftention

- Providing guidance to a
location




Physical restraint only
When

Immediate danger
- Student is not responsive to less intensive interventions

= Must be terminated as soon as immediate danger has
passed

-~ Except in the most dire emergencies, restraint should
only be done by trained staff.



Required Procedures tor
Physical Restraint

Documentation of every incident on a Physical
Restraint Incident Report

Immediate written notification of parent/guardian,
including Incident Report and notice of debriefing
session

Debriefing session within 5 days.




2020-2021
District Safety Restraints




Student
INncidence
Report (SIR)

MOUNTAIN BROOK SCHOOLS
2020-2021



SIR Report

- Reported annually to the ALSDE

-~ All infractions are documented in our student
management system

- Infractions of a state reportable magnitude (OSS
and greater)are required to be coded and
reported to the ALSDE annually



State Reportable
Infractions By School




Discipline By Incident

State Reior’red

Totals 14

Incidences may include multiple discipline assignments.



Mountain Brook Schools
District Attendance

District Atendance- 97.92%
School Atftendance
MBHS MBJH BWF CBE CES MBE
98.96% 99.11% 96.49% 98.77% 97.35% 96.82%

Referrals to Family Court for Truancy Issues

Our fiered system of intervention for excessive absences
con’rmues to keep our Eorly Wcrmng Progrom referrols and
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