Mountain Brook Schools 
Teacher Development Overview 
Tenured Teachers/Active Cycle
	Activity
	Due Date
	Form/Responsible Person

	Self-Assessment

	August
	Self-Assessment Form /Teacher

	Teacher/Principal Conference

	September
	

	Goal Setting

	September
	Goal Setting Plan /Teacher

	Observation
     Classroom/Unannounced (1)  

     OR Focused (1) 
	December
	Observation Form /Principal

	Post Observation Conference
	December
	Classroom or Focused Observation Conference Form /Teacher & Principal

	Reflection on Goals

	December
	Goal Reflection Form /Teacher

	Observation

     Classroom/Unannounced (1) 
     OR Focused (1)
	April
	Observation Form /Principal

	Post Observation Conference
	April
	Classroom or Focused Observation Conference Form /Teacher & Principal

	Reflection on Goals

	May
	Goal Reflection Form/Teacher

	End-of-Year Conference
	May
	End-of-Year Conference Form/Principal’s Option


*Focused Observations are used with certified staff who are not classroom teachers.
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