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* Allowable Tax levy .89%
e “Roll over” budget .65%
— $91,804,259

» Budget to budget increase of $589,745

e Roll Over includes:
— Facilities upgrade line of 830,000

— Equipment line of 655,000
e decrease of 145,000

— Transfer to capital 1,500,000
— Continuation of Bus replacement plan & technology plan



Proposed Facilities Upgrades

High School
— New public address system
— New carpet fro library
— New shed for track equipment
Middle School
— New epoxy cafeteria floor
— Paint gymnasium
Jackson
— Gymnasium- paint, new padding, new curtains
— Rubberized playground surface
— Demo bike shed
Hampton
— Gymnasium- paint, new padding, new curtains, new floor
— New star treads
Willis
— Repair windows



Proposed Equipment

New bleachers for HS field

New bleachers for MS gymnasium

14 classrooms of new furniture (district wide)
New equipment for HS fab lab

New pick up truck and plow

Maintain budgets for buildings and
departments



Proposed Transfer to Capital

e Air conditioning of classroom spaces at Middle
School

e Hampton field alternates
— Modified lighting plan
— Concession stand

e Hampton project inflation



Increase transfer to capital?

e Hampton field upgrades

— Team room and bathrooms,
e Conversion of current building to B & G office

— New entrance, Hall of Fame area
— New gas lines (heating) to all buildings

e High School Track

— South west corner “grass hill”
 New fencing and turf hill making it maintenance free

e Larger scope of capital reserve projects



Capital Reserve

o 2" referendum on ballot
e Permission to spend 4.2 million (already
saved) on 2 projects

— Meadow drive music, art, science wing
— HS auxiliary gym
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Meadow
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Increase transfer to capital?

e Hampton field upgrades

— Team room and bathrooms,
e Conversion of current building to B & G office

— New entrance, Hall of Fame area
— New gas lines (heating) to all buildings

e High School Track

— South west corner “grass hill”
 New fencing and turf hill making it maintenance free

e Larger scope of capital reserve projects



Recommendation

* Increase transfer to capital to 4,000,000

— Taking money from undesignated fund balance

e Balance will go below 4%
— Anticipate replenishing at end of 2016-17 fiscal year

* Any increase in State aid would go into capital
e Caution-

— |f projects continue to take 30 weeks or more for
approval, might need more money to complete
both projects as envisioned
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