
Education Reimagined

Changing the High School Experience 
& 

Empowering Learners 



We are living in a moment that requires big, 
audacious ideas-and bold action-in education… 

The vision beyond the vision…



Let’s get designing…



Preview 

05 06

03

04

01 02

Shift 3: 
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Next Steps: Living our 
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Shift 2: 
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History The Research & 
Question

Shift 1: Curriculum 
Competency Based
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Mineola’s Evolution
Creating learner-centered communities 

where all learners 
thrive





How might school 
look if we could 
reimagine it?



“A modern education should equip learners to use executive functions to apply 
their learning to address new-- even unpredictable  opportunities and challenges 
within and outside of school.  In other words, school must develop know-how, not 

just knowledge”-- McTighe & Willis

  Essential Life Skills
Transfer Competencies

Self Directed Learners: 

How might we create an environment that focuses on transfer?

“Transfer is about intelligently and effectively drawing from 
your repertoire, independently, to handle particular contexts 

on your own”





1C. Demonstrate skills related to achieving personal and academic goals



Curriculum & Instruction 

Integrated, Competency 
Based, Self-Paced

Assessment As Learning 

Learners know exactly where 
they are and where they 

need to go

Self-Directed Learners

Time, Space & Passion  

Facilities

Redesign school space



CASEL Core Competency

Month(s)

Theme/Enduring Issue

Essential Question
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Curriculum Structure:

Application of Knowledge Assessment (AKA)



CASEL Core Competency: Social Awareness

Enduring Theme: Conflict and Cooperation

Essential Question:  How can empathy & compassion help a group achieve a goal?
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Content Intersecting with Agency…Emphasis Becomes Transfer..Know How



Unit AKA/Civic Capstone

Who am I? What is my why? How does 
understanding my own identity give me a 

sense of purpose?

Identify a civic issue (problem) facing 

them, their school, or their community

How is power gained, used & Justified? Analyze a civic issue (problem), evaluate 

alternative solutions, design and/or 

execute a solution for this problem.

How can empathy & compassion help a 
group achieve a goal?

Evaluate alternative solutions, design 

and/or execute a solution for this 

problem

How do “I” do “we” and why does it 
matter?

Take informed action to address the civic 

issue

 What is my impact? Reflect on what they have learned about 

their school or community from the 

Capstone project



Teachers creation of self-paced grids & pathways





Curriculum & Instruction 

Integrated, Competency 
Based, Self-Paced

Assessment As Learning 

Learners know exactly where 
they are and where they 

need to go

Self-Directed Learners

Time, Space & Passion  

Facilities

Redesign school space



Assessment As Learning



Personal Assessment & 
Reflection of Growth



Setting Priorities, Choosing Strategies & Overcoming Obstacles



Practicing the skills learners need to know, understand and build that will support them 
in “navigating life”



Education Reimagined


